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The objective of this study was to set up the business plan for car rental service from
Pattaya to Suvanabhumi, Don-Muang and U-Tapao airports. The study was conducted by
analysing internal and external factors affecting business operations, competitors and tourists
behavior. The target group was the individual foreign tourists (non-tour-group tourists). The
methodology lised'was categorized into 2 approaches: 1. data gathering from literature reviews to
study circumstantial factors - politics, economy and society - affecting business operations; 2.
data collecting obtained by conducting interview with 3 car rental company owners and 150
foreign tourists to determine demand and supply which were the major factﬁrs for business
operation. The research study showed that car rental business was worth investing to invest. Also,
the research analysis discovered that the returns of the investment could come out within 2 years.
The payback period was at 17 months or ! year and 5 months. The internal rate of return (IRR)
was at 27.90% and net présent value {NPV) was 2,265,061.50 THB. However, two critical
factors - higher fuel price and new competitors - were the main considerations that business

owners fmust take into account for business survival and advancement.



