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This rescarch was to study the feasibility and service characteristics of marine on
operating travel service between Juksamet Port to Kam Island through physical and economic
analysis. For economic analysis, two alternatives: buying a new glass bottom boat and using the
existing glass bottom boat/were campared-within two-year time horizon.

The results revealed that the Royal Thai Navy should improve existing glass bottom
boat by modifying outside body for its nice appearance. This alternative is worthier than buying a
new glass bottom boat operated by a non-government company that will not yield the payback
within 2 years as set in the project plan. Besides buying a new boat earns profit after 8.17 years
while using the existing glass bottom boat takes a payback period of 1.5 years, showing positive
cash flow with net present value of 145,086.26 Baht, and the internal rate of return is 21.3%. In
addition, the survey results showed that the demand for marine traveling service is very high by

taking up to 96% of the interviewees who are interested in this traveling service



