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The purpose of this research was to study the managerial strategic model for rock
climbing, ecotourism in Thailand, using four steps methods; (1) literature reviews on nature
of rock climbing of Thailand, including the standard of tourism as well as the standard of
rock-climbing activity and relevant law to construct the Strategic Management Status and
Problem Questionnaire for the rock-climbing tourism in Thailand. The conceptual framework and
construction of management functions included planning, organization, operation, controlling,
and management resources, consisting of human resources, budgeting, instrument, place, and
management. This Questionnaire is valid (> .60) and reliable (r = .78), (2) Data collected,

(3) analysis and synthesis factors and procedures for model formation through focus group
technique. (4) a public resolution, by experts for a summary making of the strategic management
of rock climbing for ecological tourism in Thailand. The percentage, r‘nean, and standard
deviation were used for the data examination.

Results were as follows;

The managerial strategic model on ecotourism of Thailand includes vision, obligation,
goal/ purpose in 6 strategies, and 33 tactics. The organization composed of the committee of
managerial strategy, a strategies on support centre for management, as well as a centre to support
standard of stakeholder which contained 6 practical activities (e.g., obvious structure of
organizational development, sustainable organization, promotion, promotion of local uniqueness
promotion of Thai-culture, and organization of cliff-sport-tourism supporting activity for
competition, and 4 control activities (e.g. determination and assessment of working outcome, and
systems, strategies and guidelines of improvement, and summary and analysis of current

administration for future administration information).



