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This business plan made for 1) Planning and proceeds Mplus Travel business for factory
personnel. 2) Study and analysis the factor and customer requirement of factory personnel in Eastern
Seaboard Industrial estate.

In order that the organizer focus on the factory personnel and make a research to use the result to
make the marketing strategic and other in the business.

This business plan made from the customer research by sending the questionnaire to each
factory in Eastern Seaboard Industrial Rayong. The research use 60 of sample size from the population of
80 factory and analysis the data with the statistics software.

The result from the research show that the majority of case study is the company limited and
have around 301-500 personnel in there factory and around 21-30 personnel in there department make the
activity like travel ‘around 1-3 time and have person to attend this activity less than 50 person per time, use
the budget less than 50,000 Bath per time, the place that they choose is in the East from the convenient of
travel.

From the questionnaire we found that all factory plan to make the activity like travel 1-3 time
per year and 1-3 days per time, they choose Saturday and Sunday to attend the activity, they choose the
majority place to make the activity in the north cause of they want to change the atmosphere in a new place
and be appropriate in there place,

In the part of the factor that effect the customer decision to choose the travel agency we found
that the channel is the first priority, the next one is the reliability of the agency and price appropriate with the
service

The organizer have made the travel business will use this data and suggestion to apply with the

business market strategic. In order that it will useful for proceed the business later.



