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The purposes of this research were to study the factors of competency in
tourism management of chief administrators at sub-district administrative organization and
to study the factors of competency in tourism management of chief administrators at sub-
district administrative organization, and prioritized factors in the competency in tourism
management of chief administrators at sub-district administrative organization. The samples
consisted of two-hundred chief administrators at sub-district administrative organization. The
purposive random sampling method was used for the selection of the population. The two
instruments employed in this research were the structured interview, and questionnaires
concerning the competency in tourism management. The questionnaires based its reliability
in the form of an alpha coefficient which was .9881 in terms of the competency in tourism
management. The data were analyzed by factor analysis. The results of this research were as
follows:

1. The elements of competency in tourism management of chief administrators
at sub-district administrative organization consisted of eight components, such as : 1) facilitation
of work, 2) communication, 3) opportunity to comment, 4) adaptation, 5) change in leadership,
6) empowerment, 7) flexibility of work, and 8) knowledge management.

2. Analysis of data concerning the competencies of tourism management of
chief administrators at sub-district administrative organization showed that their competency
in tourism management according to the eight components had high performance.

3. The most important prioritized factors in the competency of tourism
management of chief administrators at sub-district administrative organization were to receive
information about the management of personnel within the organization, and to recommend ways
to improve them. The less important prioritized factors were to listen to ideas from outsiders and

to find a common and agreeable solutions regarding tourism management.




