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ABSTRACT

The purposes of this research were:to study a sustainable tourism model developed
by the cooperation of a community. The case took place study at Ban Pa Khao Larm village ,Gude
Chang subdistrict, Mae Tang district, Chiang Mai Province, during 2004 and 2005. This research
used the SWOT technique to identify the ‘strengths, weaknesses, opportunities and problems of
tourism at the village by using data from the villagers, related government organizations and
tourism interprenuers in the'field to form a sustainable tourism model.

This research’ was carried out by collecting qualitative data from the community,
reviewing literature,. investigation, indepth interviews, patial observation, employing a focus
group and photographs. Moreover, during the field-data collection, the researcher stayed at the
village to-follow all events, study customs, traditions, rural culture, and rural wisdom to form a
sustainable tourism model.

The result of the study revealed that the strong points of the village tour were the
abundance of the natural resources, the forest, the Karen ethnic race, the beautiful attractions for
tourists, the peace and serenity of the village, the conservation of the folk ways, and the
hospitality of the villagers. On the other hand, the weak points were some changes in the way of
life and certain traditions, for example, the costumes, more modern houses and modern
accommodation facilities. More weak points included the conversion of religious belief from their

original religions to Christianity, a lack of unity among the villagers, a lack of enthusiasm to



develop tourism, and, most of all, a lack of know how and understanding about tourism
development. The opportunity was the fact that at the moment tourists were interested in natural
tourism. They are more interested in studying the way of life and culture of ethnic groups with a
little adventure. At the same time Chiang Mai province and domestic tourism are expanding and
the government and concerned organizations are implementing the tourism promotion policy.
However, the problems included the fact that tourism entrepreneurs did not, ask for the
cooperation of the local community, and the concerned organizations-did not-have:the know how
or understanding to develop tourism. Also, there was a lack of coordination among all concerned.
Analysis of the strong points, the weak points, the opportunities and the problems of
tourism in Bann Pa Khao Lam village has led to the development.of a model for sustainable
tourism for Ban Pa Khao Lam village which included the restoration of old folk culture and
tradition, the development of the village landscape and the building up of strong cooperation among
the villagers for tourism development and receiving-a fair share form tourism entrepreneurs. All
concerned should pay serious attention through close coordination and cooperation in life focusing

mainly on the community.
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