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ABSTRACT

The purposes of this study, Cooperation of Governmental Private and Community
Organizations in Eco-Tourism Activity Administration: A Case Study of Baan Mae Kampong, Mae
On Sub-District, Chiang Mai Province, were to (1) examine the cooperation of governmental, private
and community organizations in ecotourism administration, (2) analyze problems, obstacles,
weaknesses, and strength, and (3) present and develop the cooperation model.

The data of this study were gathered from academic and relevant documents and qualitative
opinion survey of 58 subjects which were divided into four groups—community leaders (4), villagers
(23), government sector and local government officials (6), and private sector (25).

The findings revealed that:

1. With participation of local people in every process, the community played a leading
role in ecotourism activity administration. The community leaders guided and established learning
processes through a support from government and private sectors.

2. The strength of Baan Mae Kampong’s ecotourism administration was the support of
governmental organization that was in accordance with the community efficiency. The weakness was

overlapping benefits of a single leader which resulted in natural resources and environmental



destruction. The problem was a lack of cooperation between the community and local government in
order to solve community’s problems.

3. To solve the weakness and problem occurred, the researcher had proposed and
developed a multi module for a developing country. Its processes were as follows:

- There must be a leader with a development vision to establish activities which
suited the community condition as the local people had limitation on their education.

- Appointing new community’s economy and society leaders must be encouraged in
order to reduce power monopoly and guidance from a single leader. After a balance of power
emerged, the leaders could persuade local people to realize the importance of participation in
ecotourism administration and other community activities.

- The central and local government must act as a middle man to encourage
cooperation between private sector and the community. This would result in having an association to
balance the government power. Consequently, local people would be able to form a bottom-up policy

for the future practice.
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