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ABSTRACT

The study of the ecotourism management of Ban Tha Papao, Thapladuke Sub-district,
Mae Tha District, Lamphun Province aimed to 1) investigate the ecotourism management of Ban
Tha Papao 2) to study the internal and external factors that have effects on the ecotourism 3) to
study the correspondence between Ban Tha Papao ecotourism and the ecotourism principle in
order to find the way to manage Ban Tha Papao tourism that fit with the community.

This is a qualitative research that examined 2 groups of population which were 1)
purposive sampling method including formal and informal Tha Papao community leaders, and
government officers, and 2) snowball sampling method was used to select the sample groups from
stakeholders. Interview, observation, and focus group were used to collect data. The information
was analyzed according to the study objectives. The results of the study were descriptively
presented.

The results of the study had indicated that the ecotourism management of Tha Papao
community was divided into 2 periods as:

Period I, between 2005 and 2006, the ecotourism management was supported by tourism
professional. The community involved in managing tours, launching community rules and

providing homestays.



Phase II, from 2007 to the present, the management for ecotourism had been run by
community. Activities and the tour programs were flexible in order to fit with the community
member lifestyle and the way that community could manage it themselves.

The internal and external factors that contributed to the success of the community
ecotourism management included having strong community leaders and village committees,
community involvement, resources, cultural capital such as community forest, sufficient economy
learning center, and personnel with knowledge in a variety of content areas. Furthermore, the
success also came from the supports of the government agencies and private sectors in term of
academic, public utility, promoting through a variety media including television, radio, and
internet. However, the management could be obstructed when the community leaders did not
listen to community member opinions, lacking of qualified personnel and widely promoting.

Base on the researcher analysis on Tha Papao ecotourism management, there were only
two elements that correspondence with the ecotourism principle; element of areas, and the
element of activities and processes. For the elements that did not match with the principle were
the element of organization and the element of management. Way to manage ecotourism in order
to fit with the community and contribute to the sustainability included having tourist activities,
management, and carrying capacity assessment, as well as improving landscape tourist attraction.
SIA and EIA should be applied, in case, the tourist activities were expanded in the community, to
avoid conflicts and to develop protection plan that contribute to sustainable tourism development

through community involvement in every process of the tourism management.
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