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ABSTRACT

The objectives of this study were to understand the guesthouse business operation and
analyze management capasility of guesthouse business in Mae Sarieng District, Mae Hong Son
Province. The data were collected from 6 guesthouse businesses: MitAree guesthouse, Riverside
View guesthouse, New Mae Sarieng guesthouse, Sea View guesthouse, NorthWest guesthouse,
and Wang Noi guesthouse. The management capasility was assessed by efficiency and consumer
satisfaction concepts. The efficiency indicators were applied from the raveling accommodation
standards of Guesthouse of the Office of Tourism Development, Ministry of Tourism and Sports
covering 7 sections and 37 indicators. Satisfaction levels of the guests were analyzed upon the
results of questionnaires intended for 20 customers of each guesthouse for their answers to 6
sections and 31 indicators, which were analyzed by Likert Scale method.

It was found from 6 guesthouses that the most business structure was family business.
There were about 1-4 local male employees and the payment rate was about 80 - 100 baht per day
included labor benefits. Most rooms are half wood half cement and the number of rooms are

from 6 - 42. There were room reservation service and other facilities. The room rental rates vary



from 150 - 800 baht per night depending on the economic situation. The owners seemed to check
on each other their price rates. Most customers were Thai tourists who were on business and
stayed for relaxation. The foreign tourists usually were backpackers staying only one night. It was
found that the fund for running business was from personal source and loan from commercial
banks. The income from the guesthouse business was on the average 509,444 baht while the
expense was 355,600 baht per year.

The evaluation of the management efficiency of 6 guesthouse businesses in Mae Sarieng
District showed that the efficiency was at good level with aspects 1.87 average point especially
the location and good environment and standard room facility. The low efficiency was other
supplementary section such as there was not enough publicity and there was a limit on variety of
services.

Most guests were male at the age under 30. They graduated with Bachelor’s degree and
worked in companies with approximately 10,000 baht salary. They preferred the room at 150 -
400 baht per night and they mostly stayed only one night. They have learned about the
guesthouse from friends and relatives. The efficiency measurement of the satisfaction level of the
6 guesthouses showed the medium level. The highest level of the satisfaction was on the
environment and standard room facility. The lowest level of the satisfaction was the security
system because most guesthouses had no security warnings and the guests were not informed

about them.
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