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ABSTRACT

The objectives of this research were to explore the context and situation of eco-
tourism, and to propose an appropriate model of eco-tourism management in the area under the
Royally Initiated Demonstration Station of Agriculture, Forestry and Environment.

Six procedures were applied for this research including literary review as the first step,
in-depth interview, questionnaires, and participant and non-participant observations. Data analysis
was conducted by the use of SPSS for Windows for frequency distribution, percentage, means
and standard deviation. Descriptive data were grouped and analyed within the proposed
conceptual framework.

The results of this research were as follows.

There were certain elements to ensure sustainability and the implementation according
to eco-tourism policy of eco-tourism management of the project in particular how to make nature
and the environment of the area attractive to the potential tourists. There were abundant forests
and biodiversity with fauna and wildlife. So far the Project has already started nature trail activity,
camping service, tourist lodging, and home-stay service. Tourists were guided to see craftworks
of the Lisu tribal group and to explore nature. This was to instill environmental awareness among
tourists and concerned people in order to help change their behaviors toward the preservation of
nature and sustainable development. The Project’s area has been managed by zoning to optimize

preservation efforts, and to mitigate impacts from tourism. Plans were well prepared to cope with



the increasing number of tourists to contain and minimize the tourism impacts within the carrying
capacity toward the eco system and environment.

Training was organized to educate and instill environmental awareness among those
people concerned with tourism activities. The Project’s staff were trained to pass on knowledge to
local people and tourists for awareness development toward the natural preservation to ensure the
sustainability of tourism. However, some local people and tourists had low level of awareness.
Therefore, more efforts should be made on providing training, organizing exhibition, and
campaign through various media to instill in these people the environmental and preservation
awareness.

The project’s management was based on a participatory approach. Local people
benefited mostly from the project implementation. However, they still had no roles in the
project’s monitoring and evaluation. The concerned staff had their best attempts to stimulate
participation of the local people in every process of the project in order to promote sustainable
environmental preservation, and the prosperous future of the eco-tourism project.

There should be some modification of the area to improve facilities and services for
tourists. However, the impact of such modification should be minimized to preserve the
environment. Materials used should be appropriate with local eco-system and there should be
efficient ways for energy management and utilization of natural resources to make the area
appropriate for tourism. Local people should be encouraged to participate in managing the
project and the income, as generated by the local communities. In future, a comprehensive facility
improvement plan for eco-tourism should be drafted and submitted for solicit support from the
relevant agencies.

Promotional and marketing efforts as well as other eco-tourism management should be
designed to enhance local uniqueness and local cultures. Those cultural and natural elements were
the selling points to tourists. However, there should be efforts to organize activities to stimulate
tourists and concerned parties to increase awareness, and preserve, and care for the environment.
Indigenous learning should be provoked was to ensure that eco-tourism marketing will be

sustainable.
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