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Abstract

The main objectives of this research, namely, A Study and Evaluation of the Tourism
Source Development within the Royal Project Areas, were to evaluate the success of the project
operations, study the tourism management capacity, recommend tourism patterns, and provide
some appropriate suggestions for conducting the cuttural, ecological and agricultural tourism of
the Royal Project Development Centers.

A number of key informants were identified, consisting of 36 tourism officers and

36 administrators of the Royal Project Development Centers, 183 villager representatives, 225
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visiting tourists within the centers, and 33 representatives of the tourism business organizations.
Data were collected by the use of questionnaires, interviewing formats, community observation
format, documentary analysis issués, and particularly, a set of issues for focus group discussion
a.mong.the representatives of tourism business organizations. The collected data 'were analyzed by
the application of SPSS program for windows, using frequency distribution, arithmetic means,
standard deviation, t-test, and content grouping descriptively.

The results of the research were as follows:

1. The overall context evaluation of 36 Royal Project Development Centers indicated
that 34 of them passed the appropriate criteria previously set for this evaluation, only two were
still under the criteria standard. The summative results of the centers’ input evaluation stated that
all of them passed the criteria, but in details, 24 of them passed the criteria while 12 of them did
not. The overall result of the process evaluation of the centers in conducting their eco-tourism
failed to meet the criteria standard as set for this research. However, there were 7 individual
centers passed the criteria, while 29 did not. The outcome evaluation of the centers’ tourism
management showed that there were 32 centers passed the criteria standard, while 4 centers did
not.

2. The study results of the centers’ capacity in conducting the agro - eco and cultural
tourism management stated that their overall context showed a moderate level of capacity, while
individually, 17 centers had a high level of capacity, and 19 centers had a moderate level. The
overall input evaluation result was found at a moderate level. Thfee individual centers
performance were found with a high level of capacity, 32 centers at a moderate level, and 1 center
with low capacity level. Collectively, the process evaluation results were found at a moderate
level. Individually, there was 1 center found with a high degree of capacity, while 32 centers were
at a moderate level, and 3 centers at a low level.

3. The research results found a number of ways relating to the management development
patterns of agro - eco and cultural tourism within Fhe Royal Project Development Center areas,
Within the project area and the Royal Project Foundation context, an integrated pattern of
management should be based on a participatory sustainable development concept. The centers

-should be aware of their carrying capacity, marketing: management, bilateral and mutual help

among the community organizations and the. centers. The community organizations should be
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involved in at least 5 aspects of management. Those were (1) tourism source development, (2)
tourism source management, (3) marketing of and creating new tourism sources, (4) tourism
services, (5) marketing and impacts of social, economic and cultural aspects.
4. Based 01; the research results, some recommendations are éiven as that:

4.1 In a long run, the management of agro - eco and cultural tourism within the
Royal Project Development Centers should be in line with the country’s related strategies,
competitiveness, and participatory sustainability. Within a short term, it should develop the
capacity and readiness of the responsible organizations, personnel, and community organizations
in managing such tourism .in line with similar directions. In the marketing dimension, the
responsible bodies should integrate the concepts of marketing mix with the idea of product
packaging such as developing a joint venture or cooperative partnership with low cost air liners or
national air liners appropriately with the royal project development centers’ destinations, merging
the centers’ activities with the 18 national park destinations in the aspect of soft adventure tours,
or even with some local cultural seasonal events. One stop service (OSS) system should be
developed through some convenient stores, hotels, hostels, and banks for publications, marketing
promotion, ticket and accommodation booking channel, and two way communications between
potential tourists and the responsible bodies. The tourism activities organized or even naturally
existed should be viewed as communicative and educative dimensions integrated with marketing
and ecological and cultural sustainability. A community capacity in agro - eco and cultural
tourism management should be strengthened on a participatory and educative basis.

4.2 Further researches should be conducted on some important issues covering
history, local myths, local wisdoms, Royal Trails of Development within the Highland Areas, and
the appropriate usages of publication media to fit the target groups, either in the senses of

marketing or educative publication.



