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Qualify and quantitative techniques were selected to be used in this applied research
according to the general research procedure in order to collect any information that was relevant
to potential, opportunity and threat on Chiangrai tourism in both present and future days. Besides,
many tourism problems would also be mentioned and analyzed for making the Chiangrai tourism
strategic proposal in which Chiangrai province can be the center of the Greater Mekong Sub-
region (GMS) comprising Thailand, China, Myanmar and Lao.

The sample of this study consisted of many of the executives and officers from both
government and civil area who had experience and got involve with Chiangrai tourism
continuously. The group discussion and questionnaire were selected as studious tools to collect
data and they should be analyzed by using the SWOT and Delphi Techniques.

The result of the study were found that the physical features of Chiangrai as being the
center of the Greater Mekong Sub-region were higheét weighted average and positioned between
the weakness and the opportunity. This meant Chiangrai had some problems occurred inside its
management but still be strong in many outside factors. For the competitive tourism strategy, we
offered “the Turn around strategy” with a vision that was Chiangrai as being the center of the

Greater Mekong Sub-region. The objective of this strategy was to increase potential, tourist



channel and values for its tourism. It would focus on the linkage creation among the traveling
places inside the GMS group.

The strategy was finally concluded into 5 ways as follow; 1) increasing the potential
and traveling channel of the Chiangrai tourism, 2) continually improvement as being the center of
the GMS, 3) improving the service and service mind of the people in tourist organization into
high universal standard, 4) promoting and improving the public relations and tourism market and
5) improving the co-operation between the government and private organizations among the
country around the GMS with Chiangrai.

For a strategic advice, the investigator suggested that we should bring an integration
working concept to develop the Chiangrai tourism by creating the tourism joint committee. The
committee would be consisted of the government officer, private tourist organization, educational
institute and other stakeholders with full responsible empowerment in tourism management. One
of its important roles is to urge the government to support the Chiangrai tourism sincerely and
continuously.

About the advice for an improvement, the investigator suggested that we should
increase and vary traveling activity throughout the 12 months. These will motivate many tourists
to stay and have more activity in Chiangrai for longer period. Moreover, foreign language and
service mind improvement should be focused and developed to all people in tourist organizations.
Most of all, the government should find more new traveling places and let folk people and many

local organizations to take their part in their own area development for their pride eternally.





