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The objectives of this research are to study the participation process in the management of the
community-based ecotourism, to study the internal and external factors affecting community-based ecotourism
and to propose the guidelines for sustainable community-based ecotourism. The research uses qualitative
methods, data collection through participant observation, key informant interview and group interview.

The study shows that Kiriwong community is an area with community-based ecotourism management.
The process of community-based ecotourism management has three phases. The first phase began in 1996-1999,
the second phase started in 1999-2002, and the present phase is from 2002-2006. Each phase comprises of four
participation steps which are planning, implementation, monitoring and evaluation, and benefit sharing. The
details in each phase are as follow; the first phase was supported by private sectors which are Komol-Keemthong
Foundation and Thai Volunteer Semvice to initiate the ideas of community-based ecotourism management. In this
phase the community has leamt the process of communities with successful ecotourism management and set
Kiriwong ecotourism club to'manage tourism in the community by the community members. The second phase
was supported by government sector to develop ecotourism management plan. In this phase the community
members have taken part in implementation while planning and evaluation were responsible by govemment
officers. In addition there were educational institutes teaching English to club members and people in the
community to be able to communicate with foreign tourists and doing researches in community-based ecotourism
standards with community. researchers in the current phase. This helps modify the working processes and
develop the ecotourism management to become more efficient. The internal factors and external factors affecting
community-based ecotourism management are 1) intemal factors — which can be strength - are natural resources,
human, social and cultural, physical and infrastructure and financial resources factors. Internal factors — which can
be weakness — are_land uses, committee’s conflict and Tourism_club’s management and 2) extemnal factors —
which can be opportunities or threats — are plan and policy in tourist attraction development, ecotourism trend,
government, non-government organizations and technology. External factors — which can.be threats are promotion
publicity, -problems fram tourist. Both internal and extemal factors induce modifications in each phase of the
development and lead to more effective ecotourism management. Tourism club can well solve problems incurred.
The guidelines for sustainable community-based ecotourism management should recruit involvement from people
in the community at all level as well as support from both public and private sectors to pass on the knowiedge of
ecotourism management and natural resource conservation to people in the community and to the tourists.
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