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Abstract

This study, “Tourism management in Wiang Kum Kam : roles and relations of

actors”, is a qualitative research; using documentary research, in-depth interview and -

fieldwork observation as data collecting methods ,and using descriptive analysis as
data analyzing method. The objectives of the study are to analyze roles and relations of
actors in tourism management in Wiang Kum Kam and to evaluate success and

sustainability of this tourist attractions, Wiang Kum Kam.

The result shows that actors in Wiang Kum Kam can be divided into 4 types, by
using 2 criteria included duties criteria and decision-making power criteria. The first type
is ‘main actors’ who have both duties and power in Wiang Kum Kam management
included Saraphee District office and Fine Arts Department (Chiang Mai office). The
second is ‘sub-actors’ who have duties but do not have power such as local
governments, environment office. The third is ‘supporter °, politician, who does not have
duty but has power in decision making. The last one is ‘additional actor , group/club of

local people and temples, who have neither duties nor power.

In addition, the relations of actors can be seen in both formal and informal and
these relations can be divided into 2 types, positive and negative relations. Moreover,

actors have communicated through 2 directions, hierarchical and lateral.

. The success of Wiang Kum Kam as tourist attraction can be evaluated from 3
iss'ues; a number of iouris;ts. increasing income of local people, infrastructure
development in Wiang Kum Kam area. Therefore, Wiang Kum Kam was established as
succeeded tourist attraction. However, this ancient city has not been a sustainable

tourist attraction yet because of lacking local people's participation.
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