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ABSTRACT

Thc study on the application of the pirrciples of dre New hrblic Management (NPM) for Huay

Nam-Dung National Part management aims to analyze the Natiqral hrt's present status of .

managcment system in Chiangmai and Mae Hong Son hovince, as well as to propose the sustaina'bte

strategic managernent of the ecotourism rercurces by inducing the principles of NPM and thc principlcs

of govcmmcnt's bureaucratic reform accordingly, to maximize the capability of serviccs and

managcment of ocotourism rcsourccs. Thc practice, as a resutt, will decreasc budgct and will incrcase

bcnefit. A quatity research is conduoed tlnorgh documentary research, in-dcpth intcrvicw of six

cxecutivcs in thc National Park and Wildtifc and Plant Conscrvation Depanment, and sampting opinion

of 68 tourists.

According to the cxtcrnal environmental analysis of Huay Nam-Dung National park, crconomic

factor' political factor, and lcgal factor arc rcgards as "opportrrnity", whitc its tcchnologicat factor is

rcgards as "thrcat". Social and cultural factors, however, are oqualty "opportunity" and .threat". On

the othcr hand, thc analysis of intenral cnvirqrments shows that the "strengths- of the nationat park arc

its recreational and ecotourisrri resourc€s and good infrastnrcture, whereas thc "w@knesscs" arc the

pcrsonnel administration and the national park managan€nt systern. The presort starus of thc national

park is in "Question Mark' status or declining to an undesirablc direction. As earlier explained, the

'opportmity" comcs from external environments, but the incompetence of management systcm is

dominantly its "wcaknesses" that cause ineflicicncy and incffoctiveness of the tlree management goats

of Huay Num-tlrrng National park. These weaknesses are: l) the uneconomic investment; 2) thc

inefliciency personnel managerneil and unsuccessfut forest protoction indicated from an annually '
increasing number of fonest emcroachment; 3) the research work of Huay Num-Dung National park is

obviously unidentified and is not applicabte to the national park ptanning These circumstances atso

lead to thc lack customer's satisfaction and the docrease numbcr of touriss as a consequ€nce.

It is higily recommcnded that Huay Nam-Dung Nationat Part should be targcted as thc

rcgional tourism rcsourocs, which will be in accordance with the govemment policy that cnvisagcs thc

country as 'Capital Tourism of Asia". Thcre are abundant tourism resotroes in Huay Nam-Dung

National Park which consist of major r.anrat rcsources, hcalth resoroes and culrural rcsourccs.
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The solution to dcvelop Huay Nam-Dung Natioral Park as srctainabte tourism resouroes is to appty the

principles of NPM to the managem€,llt system by privatizatioru and to apply the business-like approach

panern into the tourism sector of the national park. Four patterns of privatization or contract out which

have been proposed in the study are: l) Hired professional manag€ment; 2)I-easing; 3)Joint-Venture;

and 4) Concession.

Undcr thcse NPM's techniques, national park officials wilt no longer have to engage in torism

activities, sincc thc selected professional private scrctor will undertake the responsibilities. Such practice

should result in a budget cutback and thedownsizingof national park office itsetf. Thus, the national

park officcrs can play a gruatcr role on the core task, i.c. rnaintain an efficient standard in forest

protection and conservation. Meanwhile. the selected pnvate side will contribute their proficiency in

dcveloping tourism resourccs in thc national park, raised the quality ofservice up to the international

standar4 crcated custoncls' satisfaction and most importantly, maximize incomes from tourism

activities in thc nationd park. It is atso recommendod that the "Geographic Infonnatiqr System (GtS)"

should bc adoptod as soon as possible to ptarr and manage different activities of the natiqral park in

order to enhancc efficiancy'and effectiveness. This should, in shot, convert the nationat park's

'lveakness" to "str€ngth".

lastly, these NPM techniques witl roduoe the risk in loss of incmres wtrich has been occurrod

while the mtiqral park was managcd by the governnrental socttr. In additioq th€y will bring abort

sufficient incomes to nrn its own activities without the need to be subsidized by govemrmortal budga in

thc future. t
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