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ABSTRACT

The study on the application of the principles of the New Public Management (NPM) for Huay
Nam-Dung National Park management aims to analyze the National Park’s present status of -

management system in Chiangmai and Mae Hong Son Province, as well as to propose the sustainable

strategic management of the ecotourism resources by inducing the principles of NPM and the principles
of government’s bureaucratic reform accordingly, to maximize the capability of services and
management of ccotourism resources. The practice, as a result, will decreasc budget and will increase
benefit. A quality research is conducted through documentary rescarch, in-dcpth interview of six
cxecutives in the National Park and Wildlife and Plant Conservation Department, and sampling opinion '
of 68 tourists.

According to the external environmental analysis of Huay Nam-Dung National Park, cconomic
factor, political factor, and legal factor arc regards as “opportunity”, while its technological factor is
regards as “threat”. Social and cultural factors, however, are cqually “opportunity” and “threat”. On
the other hand, the analysis of internal environments shows that the “strengths™ of the national park arc
its recrecational and ecotourisni resources and good infrastructure, whereas the “weaknesscs™ arc the
personnel administration and the national park management system. The present status of the national
park is in “Question Mark” status or declining to an undesirable direction. As earlier explained, the
“opportunity” comes from external environments, but the incompetence of management system is
dominantly its “wecaknesses™ that cause inefficiency and incffectiveness-of the three management goals
of Huay qu-Dung Naticnal Park. These weaknesses are: 1) the uncconomic investment; 2) the
inefficiency personnel management and unsuccessful forest protection indicated from an annually
increasing number of forest encroachment; 3) the research work of Huay Num-Dung National Park is
obviously unidentified and is not applicable to the national park planning. These circumstances also
lead to the lack customer’s satisfaction and the decrease number of tourists as a consequence.

It is highly recommended that Huay Nam-Dung National Park should be targeted as the
regional tourism resources, which will be in accordance with the government policy that cnvisages the
country as “Capital Tourism of Asia”. There are abundant tourism resources in Huay Nam-Dung

National Park which consist of major ratural resources, health resources and cultural resources.
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The solution to develop Huay Nam-Dung National Park as sustainable tourism resources is to apply the
principles of NPM to the management system by-privatization, and to apply the business-like approach
pattern into the tourism sector of the national park. Four patterns of privatization or contract out which
have been proposed in the study are: 1) Hired professional management; 2)Leasing; 3)Joint-Venture;
and 4) Concession.

Under these NPM's techniques, national park officials will no longer have to engage in tourism
activities, since the selected professional private sector will undertake the responsibilities. Such practice
should result in a budgc\at cutback and the downsizing of national park office itself. Thus, the national
park officers can play a greater role on the core task, i.c. maintain an efficient standard in forest

protection and conservation. Meanwhile. the selected private side will contribute their proficiency in

developing tourism resources in the national park, raised the quality of service up to the international
standard, crcated customers' satisfaction and m;)st importantly, maximize incomes from tourism
activities in the national park. It is also recommended that the “Geographic Information System (GIS)”
should be adopted as soon as possible to plan and manage different activities of the national park in
order to enhance efficiency and effectiveness. This should, in short, convert the national park’s
“weakness” to “strength”.

Lastly, these NPM techniques will reduce the risk in loss of incomes which has been occurred
while the national park was managed by the governmental sector. In addition, they will bring about
sufficient incomes to run its own activities without the need to be ;ubsidized by governmental budget in
the future, : o




