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ABSTRACT

The global hospitality industry is currently facing many challenpes from the exlernal
business environment. These include the effects of global recession, a downtumn in
averall trade and an incteased demand for service excellence from & much more
quality conscious clientele. A more tecent challenge, however, relates to an increase
in global awareness of environmental Issues. Contemporary consumers requirs goods
and services 10 be produced, or delivered, in envirotimenlally friendly ways. As &
result, toanagers are being forced to reconsider their business strategies and
activitics, Indeed n wide rﬁngc of industties has alresdy responded to consumers®
dictates on conservation issues. [t I3 now universally accepted that organisations can
only achieve their strategic objectives by adopting an environmentally [friendly
ghilosophy. The global hotel industry, like any other indusiry secior, can ne longer
ro_ist Lhis trend. This study, therefore, shall ¢xamine the extent of environmental
mansgement practice in the hotel industry, which is one of the major sectors
responsible for the development of sustainable lourism. [n particular, this study
investigated the extent of Green Practice within the Phuket hotel indusiry, in
‘Theiland. 1t reports the findings from a two-stage methodology that was designed to
shed light on both the current extent of environmenlal practice within the Phuket
hetel industry, as well as the motivation{s) for such practice. Empirical research is
teporied on a survey of Phuket hotels, with results suggesting that whilst there is
evidence of cavironmentally sensitive practice within the Phuket hotel industry, this
is not widespread and rather uncocrdinaled. The results further suggest low levels of
environmental awareness amongst Phuket hoteliers and that where enviranmentally
sensllive praclices have been operationelised, this has been due more to the search
for bottorm line savings than any Intermalised believe it the value of any such
practice,
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CHAPTER 1
INTRODUCTION




1.0 INTRODUCTION

It is widely recognised that tourism is one of the world's fasiest growing industries.
Tourism has beea defined as “an enviropmentally dependent industry with
environmens and heritage providing the physical basis and draweand an which the
tourism industry and tourist experience is built” (Fall, 1998, p.241). The curent
prowth in this indusiry can be attributed to the incressing ease and decreasing
expense of travelling sbroad. For both developed and less developed countries,
tourism is fast becoming a billion-dollar business and one of the leading sources of
foreign exchange camnings. Moreover, it leads to improved infrastructure and
services, a5 well as the creation of numerous employment opportunitivs for host
countries. A recent survey by the World Tourism Organisation (WTO} showed that
565 million intetnational tourists travelled in 1995, By the year 2000 and 2010, this
number is expected ta reach 664 million and 937 million respectively, implying a
growih rate of 4.1 per cenl per annum (WTO, 2000). In temms of income, the world
tourism industry penerated US $455 biilion in 1999, By the yeor 2000, the global
tourism receipl is projected to reach US $ 527 billion. About o tenth of global
emplayment i5 in the tourism industry, which contributes about 10 per cent of the
world's GDP (Thoiland Development Research Institute, 2000). Theobald (1994)
¢laims that the travel and teurism industry also employs 127 million workers and this
figure is expected to double by the year 2005, As a resull, many countries have
become involved in developing and promoting their tourism industries in order to
reap the benefits of national economic development.

Thailand is one of many countries where the tourism Indusiry plays an important rofe
in the economy. The rapid growth of wurism and consequently the growth af the
hotel industry has been incrensing steadily over the pasl decade, According to Hall
{1994), 5,3 million toutists visited the country in 1990, and this figure was expected
1o double over the foilowing four years, In 1989, the industry gencrated US $3.64
billion, and it was believed Lhat this liguee wonld reach US $32 billion by the year
2000 (Hall, 1994},




Since the economic degradation of Thailand in 1997, the Thai tourism industry has
been seen -as the panacea for cconomic growth and stability, In fact, the tourism
industry in Thailnh.d has centinued tﬁ develop rapldly, in spile of the economic
downiurn in otlier ereas {Konlogeorgopolous, 1998), However, numerous problems
associated ‘with the environmental, culiural, and bidlogical impact of tourism are
unlortunately still increasing (Krueger, 2000). '

Snowdon (1995) states Lhat lourism operators in particulsr cannot afford to ignore
the econemic imperative of pood enviconmental practice, Tourisis are becoming
more environmentally aware and are cxpecling the indusiry 1o incorporate
environmental best practice in its operstions. Moreover, the environment itself i
also frngiie aﬁd sensitive, and needs .to be protected for future generations of tourists
and tourism operators. Against this backpground, the purpose of this study is to
.undcﬁakc an :::q:.lu;:r&tlorgfr examination of the extent ol cucrent environmental practice
wilhin the hotel sector in one of Thailand"s more populer 1ourism destinations,
Phuket. Hotels constitute an important component of the teurism sector because they
satisfy the basic needs of travellers, for example for food, water, and shelter. In turn,
the development and prowth ol most tourism destinations depends on the supply of
this basic complimentary product of tourism. Addltionally, the study shall also
attempt to shed some light on the key motivations driving hospitality prefessionals 1o

become miore environmenlatly sensitive in their operations,

1.1 BACKGROUND TO THE STUDY

Thailand is “one of the touristically mest developed countries in the Third World”
{Cohen, 1996). At present, tourism is Thailand’s leading source of foreign exchange,
and thus plays an unquestionably important tole In its economy. According to the
“United Nations {UN] (2000), the number of internatfonal tourist arrivals in Thailand
has increased twcf:}id from 3.5 million arrivals in 1987 to V.2 million arrivals in
1957, Tourism m\;enﬁa also hos increased from 50,024 million Baht in 1987 to
220,754 million Baht in 1997, The number of intemational toutists visiting Theiland
is projecied to increase to 11.2 million arrivals in the year 2003. By 1996, Thailand
o rcprcﬁcntcd the eleventh ln:gég.t international tourism eamer, and was surpassed
among Asian st_im:s only by H_onﬁ Kong and China (Kontogeorgopeuios, 1598).
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Nevertheless, Thailand is suffering from many of the more negative aspects of
tourism, including the destructien of coral and marine life due to waler aclivities
based on tourism, waste dumping by hotels and restaeranls, and the uncontrolled
coustruction ol toutist facilities on islands such as Koh Samui, Koh Phang Nan, and
Phubk=t (Krueger, 2800). In addiden, Li and Zhang {1997} argue thal rapid growth
without praper control has created a series of obstacles for the future of Thaij
taurism. Although [hese proablems have led to growing demands for environmental
projects, plans and protection, many of these can be seen as “oa little oo Iate” and
are, in many cascs, overlocked for cconomic rensons (Krueger, 2000). The United
Nations (2000) is supperling constraints t3 ensure sustainable tourism in Thailand
and claims that the cument situation has orisen from a Jack of environmental
awareness and a Jack of proper understanding and management of technology with
regard to eco-tourism,

Dowling (1998) argues that tourism in Theiland is concentrated in three distinet
regions; the mounlains in the nerth, the culiure in the centes, and the beaches in the
south. Since 1970, tourism development in southern Thailand, for the most part, has
been centred on Phuket (Kontogeorgopoulos, 1998}, and even todny, Phuket sil)
remains a polential mass tourism destination, Phuket Island is located in Dowling's
third region and provides necess to the beaches bordering the Andaman Sea, It lies
867 Kilometres south-southwest of Bangkok, Over the last hundred years Phuket has
esiablished its economic importance with the tmining of tin and with its rubber
plantations, However, nowadays-mining activilies have been virtually replaced by
tourism. Phuket is now the main destination for tourists travelling 1o Southeast Asiﬁ,
and it atiracts more than 2 million visitors each year (Wired Destinations, 2000},
This valume of tourist arrivals, the busy deep-sea port in Phuket Town and the major
international airport have all had an influence that has been baoth posilive and

negative on the natural enyiranment.

Tourism and hospitality development in Phuket has fosiered great cconomic and
socinl change for local residents. However, several detrimental patterns of change
have also emerged during the past twe decades of lourism expansion,
Koeniopeorgopoulos (1998) claims that the environmental damage coused by

.




unchecked growth in tourist numbers and accommodation facilities, especially in the
hotet sectar, has been significant and has placed enscmous stress on & number of
specific resources, including fresh water, energy usage and land management,

‘The hotel industry is seen as a major contributor 10 this environmental damage and
stress on local resources. According 1o Kirk {(1996), the hospilality industry is an
interesting case with regard (o implementing environmental policies. This is because
frost hatels are siluzted in oreas of oulstanding notural beauty, within historic citics
and in regions with a delicate ceological balance, Kirk also identified specific arcas
of environmental concern that involve hotels including; €O; emissions, CFC
cmissions, noise, smoke, odours, the health of staff, wasle energy, waste water,
waste food, waste disposal, agricultural ceology, purchasing policies, transpartation
policies, the sale of souvenits made from endangered species and the lecation of
hotels in fragile localions.

In spite of an Intemational Hotels Environmental Initiative (THET) and the Green
Globe Program, very few hotels have actally begun Initialives 1o protect the
environment (Kirk, 1996). Brown (1996, p.23) alsa notes that “the hotel sector is aot
85 yet loking 2 pro-sctive approach 1o environmental concem™ In other words,
although hotels appreciate and are eware of environmental problems, there is liltle
evidence of cnvironmental management practice. In the case of the Phuket hotel
industry, the financial and economic downturn of the country is believed w0 be
anather factor thal has had an impact on the management of natural resources.
Therefore, it is impertant to take into consideration how these hotels respond to the
local and global environmenlt,

Environmental degradation caused by tourism has been atributed to a lack of
infermation and technology, a lack of skills by Thai planners in the field of
“regreation  management”, no recopnlsed aulhority for the implementation uf
guidelines, a Iack of coordination among govermment officials and departments, little
long term thinking and plenning and lack of resources (Li & Zhang, 1997). As 2
major squrce of revenue, the tourism industry is very impartant to Thailand.

However, the continued degradatfon of the cnvironment will, eventually, cause

«5n




tourists to choose other mare pristine destinations, depriving Thailand of valued
tourist dollars. Thus, to mainlain tourism inte the future, greater efforls must be
made 1o implement environmenially sustainable tourist policies and programs.

Marian (1998} suggests that the most obvious cfforls to improve the envirenmental
performance of the taurism industry have been nurtured in the private sector. The
hospitality sector has Jong recognised that its activities consume much mors
resources compared ta other tourism sectors, Traditionally, hotels satisly their guests
with large amouints of resource consumption that is Iradilionally correlated with good
quality service, However, the envitonmental movement is slowly changing this
notion. Recently, many hetels sround the world have been adopting envircnmentally
friendly practices and operating in an environmentally sensitive manner. It is widely
aceepted that hotels have the responsibilily to preserve natural resources by using
them judiciously and not polluting them.

This study hopes 10 offer some insight an the issue of environmental responsibility
within the Phuket hote! industry. It shall strive to highlight the extent of existing
environmentally friendly practices within this sector as well as shed some light on
the motivations driving operators to engage in such practice, It is hoped that the
study shal! also prove useful in helping the Phuket hotel industry establish goals for
the future protection of environmental resources, and which colncide with the
broader development of Thailand's toutism industry,

1.2 SIGNIFICANCE OF THE STUDY

The tourism industry in Thailand hes pleyed a significant role in the economic and
socinl development of the country for the last four decades. At present, the Thai
tourism industry is the backbone of the economic growth of the nation, especially in
terms of its contribution 1o income and employment gencration, wages, and tax
payments {Thailand Development and Rescarch Instilute, 2000). Since the growth of
Thai tourism has been continuously increasing, the number of tourist amivals has
risen from 5.7 million in 1993 to as many us 7.2 millicn in 1996, and 9.2 mitlion in
2000, In terms of revenue, the tourist trade gencrated about 14 per cent of total

export earnings and nccounted for approximately 49 per cent of total income from
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the scrvice sector in 1995, In this same year tourists in Thailand spent a total of
190,765 million Baht. More over, the fereign exchange income ltom internations!
tourism has been greater then the country®s top ranking exports including garments,
computer components and equipment, rice, jewellery, and plastic products (Thailand
Development and Research Institute, 1997). In 1999, approximately 8.59 million
international tourists in Thailand spent 266,772 million Baht. By the year 2000,
Thailand’s foreign exchange eaming from international tourism incrensed 8.2 per
cent, gencrating 291,773 million Baht (Tourism Authority of Thailand, 2000 b.).
Indeed the tourism and hospitality industry in Thailand has experienced remarkable
growih when it wes successful in promoting the Awazing Zhatland 1998-1999 "
campaign. This campaign, which was launched 1o celebrate the King's 72 birthday,
was designed to steer the country away from the promotion of mass-market tourism
inlo “Serche markers "fotusing on the trave! and tourism variety of the country. More
recently, the Tourism Authority of Thailand {TAT) has targeted new opportunities
for Thailand to copitalise on its existing infrastructure including the promotion ol
meetings, incentives, conventions and exhibitions (MICE). These markets have been
claimed 10 gencrate a high expenditure per head per day, usually mere than double
that ot the average inierngtional tourist (TDRI, 1997}, Correspondingly, this was
designed 1o cement Thailand's position as one of the leading tourism destinalions in

Asin.

In the wake of an environmentat conseious eta, however, operations of any industry
have come under increasing scrutiny, with demands for more sustainable
management of limited resources. Tourism, as the world’s largest econamic sector,
poses several problems to the global environment. It is true that tourism has often
been neglecled in spile of the Fact that it, perthaps more than any other industry,
depends on the natural enviranment. Often referred to as the real mw matetinl of the
tourist industry, it is essential that it be managed in & sustainahle fashion, In shon,
the cnvironment has always played an impenant role in the development ol the
modern day touristm phenomenon. In the eatly phase of lourist development, nature
played an important role in alracting 1ourists. The environment then contributed to
the birth and progress of teurism. But without sustainable environmenlal practices,

tourism as & future growth industry will be threatened,
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As demand for tourism grows unabated, 100 much investment is made to
accommodate and feed touricts, while too litlle is spent on protecting the
environment. As o result, onee pristine and precions Lowrist resourees are lost one
afler another and these losses are often irreversible. Tourism could have an adverse
impact on the environment because of over-crowding, pollution generated by tourists
and businesses or encroachment on tourist sites by commercial interests. However,
mosl of these envirenmenta) threats can be overcome by visionary planning, the
effective implementation of such plans and guidelines or the prudent management of

notural resources,

From the above, It may be concluded that;

(a) Tourism represents an important source of revenue for Thailand;

(b) Tourism is & growing indusiry, and further develop:i=nt needs 1o encourage the
sustainability of toutist resources;

(¢) The mast challenging task is o reduce the impact that human activitics have an
the natural envirgnment;

(d} This requires further research on the precise impact of tourism upon the
environment; and

{&} A greater push to educate all invelved including, industry, tourist and the wider

community on the sustainable use ol environmental resources.

With enormous tourism growth predicted over the next decade, there are increasing
needs to understand the nature of tourist demand and supply, It is evident from the
literature that the cutrent problems faced by the Thai tourism industry do not relate
te the issuc of demand, bul rather 10 the supply sector, most notably poor
management and or leadership by the Thai government ond the brosd tourism
community, Kantogeorgopoulos (1998) supperts the notion that the luture success
and viability of tourism in Thailand depends en the ability of Thai gavernment
plannces and tourism Industry represcrlatives 1o balance the perpetual quest for
profit maximisation with bronder issues of enviconmenta! quality and sustainability.
In order to gain this suceess, il is important to understand how tourism and
hospitality businesses in Thailand respond to the environmental challenge, and what

they are currently doing to prolect the environment for better tourism, By focusing
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on the experiences of Phuket, Thailand's premier resort destination, this study is
significant as it will provide insight into what Phuket hotels do to protect the
environment, whether they regard enviropmental management as an important part
of their operationsl steategy, and how they recancile differences between conducting
a business and developing an envirenmental ethic. Such would undoubtedly assist in
the future tourism development of this region and of Thailand vs a desirable tourism
destination,

1.3 THE PRIMARY RESEARCH QUESTIONS
As 1 consequence of the problems described above, this study shal} focus on the
following research questions:

Primary Rescarch Questions:

Qucstion 1:

What evidence is there of environmentally friendly practice within the Phukel hotel

industry?

Question 2:

What is (are) the motivation(s) behind current environmentally frlendly practice in
the Phuket hotel industry?

Additional General Questions:
«  How have hotels in Phuket affected the natural environment?
«  How do hotels share local resource consumption?
s  What stratepies de the hotels have te maintain a clean natural environment?
«  What strmiegies do the hotels have to dispase of nibbish and waste?
=  What stralegies do the hotels have to preserve water consumption?

»  What strategies do the hotels have 1o limit energy consomption?



1.4 RESEARCH OBJECTIVES

.-"r' '_
This sludy shall strive to 1nvcsl:gule lhc extcnt of currrnt en\rlronmcrltally f'r|end1y .
practice and the mulwntlon bohind this prm:tme w:lhm th. Phuket holel 1ndustry The )

study gims to: . FE U P
s  QObserve thc currcnt appllcnuon of grucn pmctlces wlthm ‘the Phuket' hotel 1
indusiry; . . Ce
: . [nvestigate. the mativations behind the udoptlon of cnwmnmentally fnendly E
"'-prnctlces within the Phuket hotel industry, L _. .
¢ * Examine lhe Tevel of env;mnmenml awareness within the Phukct holel '
- industry; .

e [dcntify the enwronmenlal manngcmcnt standard ufthesc hotcls,

. "lnvesllgale the ‘hotels’ nction and owarencss in relation to environmcnlal_'
; ) problcms durmg the recent Thai ecchomic degrad:mon. and

. Develop rccommendntmns for en\rlronmental management in Thalland‘
'hotel 1nduslry that all types of holcl can app].y £ thel :

. manugernenl pmcnccs

15 DEFINITEON OF TERMS

Tourism Industry: A relatively labour In{ensive seryice. indus ehcumpassé's

the worldwide industry of trave!, hotel, transpurt and t‘ac:hnes ‘that serves lhc needs
and wants of tourists, It involves mccnng the needs nf peoplc “who depart their *
“homes or residences to other deslmnﬂ_ons ifs the shart t=rm_ or for lnngep_ temporary - -
periods, ' o o

" Sustainable De'velopmén'to De\;élopmént that mests the ﬁe'eﬁs'nf the ;':re.se:nr. i.l\.r.i.'lh'o'i{t_
compmmlsing the ability of future generntmns to meet their own needs {World
Comm1sston on Enviranment and Dcvclcpmcnt, 1987).

' Huspitality lndustry. The Iuhour—mtenswc busmesses lhat pmwda;lh reccpuon )
and entertainment of guests, vlsnors or simngers with Ilbcrallly 'nd good -
(iners. 1995)
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Hotels: A typleally multi-story building with its ewn dining rooms, meeting rooms,
and other public spaces wilth the purpese of providing basic human services to

people away from their homes and making them feel as if they are at home.

Environmentally Friendly Hotel: A hotel peoperty that has made a conscious effort
1o conserve cnergy, water and other resources and has less of a negative impact_ on
the environment than a typien] hotel property,

Environmentally Friendly Practice: An application or operation by a hote! that

commils to conscrvation and preservation by operaling in an environmentally

sensitive manner.
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CHAPTER 2

THE HISTORY OF ECOLOGICALLY
SUSTAINABLE DEVELOPMENT



2,1 THE DEVELOPMENT QF MODERN DAY ENVIRONMENTALISM

Today concern for the cnvironment is st an all lime high meking nationa! and
international news and just about cvery community and business has implemented
changes te their activilics in response to environmental concems.  Indeed, recent
survey data has revealed three trends in public epinion regarding business activities
ond the environment:

o Firstly, the proportion of the public expressing concemn about epvironmental
quality has arisen dramatically over the last ten years, Dunlap and Scarce
(1981},

= : Secondly, |arpe sections of the public consider (the view that businesses are

T oot sufficiently concerned aboul environmental problems and issues, Gallop
Report (1391).

. Thirdly, Increasingly many consumers have decided to reward those
companies which they perceive a5 being concerned about Lhe environment
and purchase decisions are now being substantinlly influenced by the
companies overall image andfor reputation on environmental issucs, Heger
{1990),

This current social purchase of environmenlalism differs from earlier environmental
concerns and movements in that it hus stimulated the concemns not only of consumers
but governments, scientists, legislators, businesses and planners as apposed to carlier
movements, which were mainly composed of a natrow base of environmenlal
lobbyists and their associated intellectuals, Against this background the objectives of
this_.chnplcr are iwolold:

_:'o Firstly, lo atlempt to shed some light on the current secial purchase of
envircnmentalism by reviewing and analysing the historical backeloth 10 the
changing man - nature relationships. This is essential in order to understand
the nature of the lorces, movements and events that have influenced and
shaped present environmental thinking. More specifically ¢ is intended ta
focus an the genealogy of modern cnvironmentalism by tracing its
development from the Medieval period to modemn times.
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» Secondly, having established the context within which environmentalism was
arisen the chapter will then move on 1o cxamine the concept of suslainable
econotnic development and its Implications for modern day business

(strategic and operational}, of which the tourism sector is a key global player.

2.1.1 THE MEDIEVAL VIEW OF THE MAN - NATURE RELATIONSHIP

The universe has been viewed in many different ways over the centurics, yet the
question as to whether human kind is equal to nature was initiated by the concepl of
the “Greal Chain of Being” proposed during the medicval period and depicting all
universal creatures as interlinked in a great chain. It has been argued that if it were
possible for humankind to stend in line with nature, wilh no superiorily over it, there
would be n peaceful, non-explojtative future for both. In this case, humans would

respect the environment they tve in and be part of nalure’s ecosystem {Ray, 1961).

The alternative interpretation, described by White (1967), supports the Christian
belief that sees man in a superior position 10 the rest of nature, Gosling (1990, clted
in Bums & Holden, 1995) supparns the view that modem environmental issues come
from the Judaic and Christian doctrine in which human beings exploil nature for
utility's sake. This is scen in the lollowing seriplure;

o B fraffid and moltiply and replenish the earth and subdue N and have
daminion aver the fisit of the sea, and aver the fowl of the alr and over avery
living tiing thai moveth wpan the carth " (Genesisl, verse 28).
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2.1,2 THE RISE OF CAPITALISM

" Hutnans depend & grest deal on ratural resources to survive and prosper. [n the past,
the renewable and organic resources of natwre like wind, water,-wood and animal
power were the basis of the European economy. The rise of capitalism distinctively
changed the natural environment. Forests were deslroyed to moke way for new
industrics. Wood was used for ship building and producing charcoal. Goods were
produced not enly for the basic needs of survival, bot also for personal wealth, What
werg originally cardinal sins, such os preed, envy and pride, were new highly
regarded as fundamental for ambition ond survival in the modem economy. There is
~ no doubt thai the capitalistic commereial revolution hes had a strong effect on the
society's exploitation of “Mother Earth” (Merchant, 1980},

2.1.3 THE MECHANISTIC VIEW OF THE SCIENTIFIC REVOLUTION

The Scientific Revolution cleared away much of the mythology that had surrounded

. the j)erbcplion of nature. Nature and its works were now revealed as having funclions
anlj secrets Lhat may prove benelicial to humans, With the use of technologleal
adva.nces in science, humans wete able to unlock mysteries of nature and slréngthen
their domination over Mother Earth, utilising its primary sspects. This .Scientiﬁc_
knowledge breught sbout the moticn of restraining and controlling . nature.
Hypolhesis fommulation and testing fermed the basis of the scienti_f'u':. study of natire
ta reap its benefits. DRI

These efforts to dominate the environment via science are known as 'ﬁééﬁﬁalogical
enviranmentalism”. From the time of the scienlific revolition, there has been a clear |

history of humans exploiting natare and its resources,




2.1.4 ENVIRONMENTAL CONCERN ARISING FROM THE INDUSTRIAL
REVOLUTION AND THE RISE OF THE ROMANTIC PHILOSOPHY

The demands of the Industrial Revolution and the expanding markets of (he 18"
century had a sebstantial nepative impaet on the natwral environment, The effects of
urbanisation and human cxploilation disrupted the delicate balance between humans
end nalure.

tmmersed in the thirst for economic progress, the value of conserving the natural
environment was lost and ignored. It was made clear thet 2 counlry’s gconomic
wellbeing surpassed the importance of conserving the environment, However,
despite the exploilation and the insensitivity of humankind, there have always been
individuals who hove sympathised with Mother Earlh. Even Plato described the
effects of deforestation and soil erosion on the Mediterranzan [sland of Attica
(Seymour & Girardet, 1986 cited in Harris & Leiper, 1995}, which he described as

follows:

" Just as happens In small isfands, what row remoins compared with what
then existed is fike the skelefon of a sick man, oll the far ond sofi eartl laving
been wasted away, and onlp the bare framewerk of the land being left ™.

The consequences of negligence towerds nature led ta new technelogies and an
ecologically based morality for humankind, People began 10 see hope in Mother
Mature, for example, the naturalist Henry Thereau (cited in Krutch, 1965) who

wroler

“let man cuftivate e moral affections, fead manly independent lives; let them
ke rlehes the means and nol the end of existence. Thiz curlous world whish
e infiabit Ix more wondeefid than it s convenient; mere beawlifif than § (s
usaful; it is more to be admired and enfoyed than used”.

Thoteau also believed sirongly in a harmonious co-cxisience with nature, He
believed that reformists must look at themselves before reforming society. In the
mid-nineteenth century, coneens for the environmental quality marked the genesis
of an ecological view that humans must be aware of nature’s wealth. It was seen not
as 100 late to reduce energy and resource consumption lo avoid the cffects of
pollution ond the depletion of natural resources as seen in the twenty first century,
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2,2 CONTRADICTIONS IN THE DOMINANT WESTERN
ENYIRONMENTAL PARADIGM

[n past decades, environmental awarengss has not increased consistently, While
scienlists have been aware of the adverse cffects of human aclivity on the naturzl
environment for several centuries, it was only in the late nineteenth to early twentieth
century that peblic swareness of the human biological relationships began to emerge
and brought abeut the growth of conscrvation graups and socielics.

Since the 19505, there has been & major paradigm shifl in the dominant western
socielics. Weaver and Oppermann (2000, p.381) define the deminant western
environmental paradigm as “the seientific paradigm as applied to cnvironmental and
relaled issues, holding the anthropoceniric view that humankind is at ihe centre ef all
things, and constilules the primary focus of reference in all relationships with the
natural environment; humans are seen s being superior te natuze, which exists only

for their benefits™

[n addition, evidence from research has shown that economic development that hos
influgnced the natwral environment has also caused inconsistency in the world’s
envirenmental carrying capacity, The major problems supporting this contention are
ozone depletion, deforestation, water and air pallution, the greenhouse effect, litter,

acid rmin, wasle and food conamination.

Weaver and Oppermann (2000) claim that unless solutions are found envirenmental
damage will saan develop to a point of irreversibility and will absolulely effect the
quality of human life. On such solution may be human wasle converted into food
through genetically engincered bacterin. In the ficld of cconomics there is also
growing criticism of the concept of unlimiled economic growth and the assumption
that technology can create unlimited new wealth,
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McKenna (1999) provides an allernative doctrine adapted from the dominant westem

environmental paradigm, as shown in Table 1.

Table 1: Two Metaphysical Foundations for Science

Vasic assumptlon Madern Weslern selence Alternatlve world view
Ontalagleal Separaleness; Intcreommunicating unity:
observer versus observed, the cxperlence of observing changes
pants from whele, the observer, a natural hicrarchy of
organlsm {tom environment, systems,
man from nature, arganisms arc both the subjects end
mind {ram matter, ahjecls of evalutian,
scignce from religion constlousness is Ihe inner side ol the
whole
Epl Topicad | The sole cmpirical basis of We contact really theough physleal
knowledge is data from our sense datn, and through intuition
physical senses

Source: McKenna (1999, p.90)

MeKenna (1999) provides two critleal interpretations of the weslern environmental
paredigm: ontological and epistemological. The ontolagical is based on separateness
in which each natursl resource exists for human benefil, The episiemological
interpretation of weslern science claims that the sole empirical basis of knowledge is
data [rom human physical senses. McKenna (1999, pS0) suggests that “the
alternative doctrine can lead to human understanding that nature has a right to exist

independent of its use for human well-being™.

2.3 MODERN DAY ENVIRONMENTALISM TOWARD THE GREEN
PARADIGM

In comamon with the develapment of many other social trends, there appears to be no
specific dale for Lhe beginning of the global environmeniol movement. MeCormick
{1595 argues thal the roots of environmentalism lie in the technological, economic
and social changes of the industrial revolution. Since World War I1, environmental
criticism hos risen &5 & consequence of high profile publications that have shaped the
post-World War Il envirenmental movement (Weaver & Cppermann, 2000). The
key publications, events and influences that are frequently cited as stimulating these
public concems are discussed below,




2.3.1 INFLUENTIAL PUBLICATIONS

In 1962, Rachel Carson inspircd modetn concermns with her book “Silent Spring”.
She suggested that the damage caused to wildlife by pesticides was evidence of a
potential threat to buman life {Carson, 1962), In 1968, Ehrlich drew attention to the
effect on the world®s resources of continued population growth in “The Population
Bomb{Ehrlich, 1968). In 1972 the publleation of “Limits to Growth™ pointed out
that the earth’s resources and the earth's ability to absorb pollulion are fnite and it
was predicted that population growth and improvements iv material living standards
would place physical constraints on the cnvironment within a cenlury (Meadows,
Randers and Behrens, 1972). In the same year * The Ecologists Blueprint for
Survival® (The Ecologist, 1972) followed by “Small is Beautiful” in 1973
{Schumacher, 1573) played a further role in awakening public consciousness. In
1980 the Inlernational Union for the Conservation of Nawre and Nawral Resources
([UCHN) produced a World Conservation Sirategy that was cne of the first reports to
inroduce the concepl of sustainable development (Hall, 1995), However, it was the
book called “Our Common Futare™ better known a5 “The Brundlland Commission
Report” that is considered to be most influential in awskening the world to
immpending enviionmental crisis (Schrecker, 1993). This book, which was published
in 1987 by the World Commission on Environment and Development, called for the
sustainable development of the world economy (WCED, 1987). After this, the
momentum for global aclion in the environmental area led many countries,
companies and individuals to attend the June 1992 United MNatiens Conference on
Environiment and Development (commonly refetred to the Carth Sumimit). The three
primary objectives of this conference were: 1o address a controversial agenda
designed to protect the environment (so eolled Apenda 213, to foster a framework
convyention on biological diversity and to foster a lramewotk convention on climate
change (Beaumont et al, 1993 cited in Waris & Leipper, 1995). All of these
influential publications have becn illustrated on Weaver and Oppermann’s timeliness
shown below in Figure 1.
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— 1946: A Sand Country Almanc (Addo Leopald)
- [ 1562; Silant Spring (Rachel Carson)
' 10%2: Limba to Growth (Clob of Rama)

- 1573; Small s Beautiul
. |_ {Emat Schumacher)

= 1378 Gala; A Naw Look of Life an Esith
(Jema Lavolock)

. —1980: World Gangervatlon Siralegy

1882: Global 2000 Report o the
- Pregkdent (Council of Enviranmantat
* Queallvy)
1964: Daap Ecolagy and Liestyla
[Ame MNeess)

1950 . 1960 1970

| |
| R

1980 199 2000

) |
1887: Qur Commen Futere I

{Gra Hardam Brundlland)  1931: cadng for the Earth

1082: The Globa! Biodiversity Strategy
[Rlo Earth Summil)

(World Wida Fund and Mature,
United Malions Enviranmental

Programe)

Figare 13 Milestone Publications in the Modern Environmental Movement

Source: Weaver & Oppermann (2000, p.352)

2.3.2 DIMENSIONS OF ENVIRONMENTAL DEGRADATION CHANGE

FROM LOCAL TO GLOBAL

Environmental concems became intemationalized in the 1970s when Eumf:enns B

noticed that secondary pollutants formed from sulfur and nilrogen oxides were

affecting large arens far removed from their source of production (e.g. the prﬁblem

of acid rain).

According to Caldwell (1991}, pictures of the earth from the first landing on the
‘moon _in 1969 led people to realize that the characteristics of the earth formed & close

-system. ‘This appreciation inspired the United Nations Conference on the Human -
- Environment in 1972 with its motte “Only One Earth”.
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Dunlap (1991 classifics the trends in public concemn ever environmental quality as

follows;

Concern developed dramatically in the lote 1960s and reached a peak wilk
the first Earth Day in 1970;

Concern declined considerably in carly 19708 and then more gradually over
the rest of Lhe decade, but it remained substantial;

Concern in the 1980s saw o signilicant and sleady increase in both public
awareness of the seriousness of environmental problems and in suppon lor
environmenial proteclion, with the result that by the twentieth anniversary of
Carth Day in 1990, public concern for environmenminl quality reached
unprecedented levels,

2.3.3 ENVIRONMENTAL DISASTERS

In parallel with growing environmental actions, there have been a series of

catastrophic enviranmental events that have resulted from human activities and their

technologies. These include:

*

1947 oil tanker aceidents in Torrey Canyon, England;

1976 seepage of chemicals and other wasles into homes and a school
playground at Love Canal, USA;

1979 nucleac accidents at Three Mile Island, USA;

1984 poison gas leak from the Union Carbide pesticide plant in Bhopal,
[ndia;

1986 Chernobyl nuclear aceident, USSR,

1989 Exxon-Yaldez oil spill in Prince William Sound, Alaska-USA; and

1991 Torching of the Kuwait oil fields.

2.3.4 ENVIRONMENTAL LOBBY1STS

Over the last decads, siudents, lestists, and environmental organizations have taken

envirchmental issugs on-board, Accarding to Dunlap (1921), a major force in the

globalization of environmental politics in the United State was the growing

international concern of non-governmental envircnmental corgenizations (NGOs).

NGOs have been effective through persuasive argument, lobbying ond the use of the
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law. They have been informative through their publications and authoritative in that
their research is widely used by govermment, commerce, media and other

organizations concerned about the environment.

In 1961 the World Wildlife Fund (WWF) was founded with the purpose of providing
a meaﬁs to raise environmenlal awarcness through corporate sponsorship for
conservation and sustainable development programs. The Friends of the Earth was
established in (949 with the role of putting forward solutions to environmenlal
problems (McCormick, 1995) and Green Peace was founded in Morth America in
1971 and in the United Kingdom in 1977, Green Peace takes part in more direct
prolests regarding the environnent. Its main ohbjective is to ensure that any
individual practice, which might stherwise have remained unnoticed, is brought into

focus as news headlines.

2.3.5 THE RISE OF GREEN CONSUMERISM AND GREEN POLITICS

Many people in oday’s society are increasingly concemed aboul enviranmental
quality, Their perceptions about these issues is often reflected in their purchasing
behaviour snd their voting and they have had considerable cffect on policies and
practices that are environmentally friendly,

During the late 19805 the environment beeame an increasingly important issue in
politics such as businesses responded 10 the preen concerns of consumers,
democratic governments had te respond {o the green concerns of voters. The impact
of the green political movement has varled across countries, with Germany, the
Scandinavian Countrics, Ametics, Auslralio and New Zealand at the forefront.

A European Union survey (European Business and the Environment, 1992 cited in
Derrick, 1995, p.142) has shown a significant increase in public awareness about
environmental problems. This survey found that in 1992:
¢ B85 per cent of Eurcpeans believed that environmentel protection was an
immedigte and vital problem;
« 90 per cent were worried aboul the increasing number of cars and lorries on
the road;
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* 94 per cent said Lhey avoided dropping litter;
¢ 84 per cent said they tried to save energy,;
= B3 per cent were sorting houschold waste for recycling;
+ Bl per cent were saving water;
= 73 per cent were making less noize;
« 48 per cent said they would be prepered to go on o holiday that was less
harmful to the cnvimmﬁcm; and '
e 30 ﬁcr cent said they were already members of an asscelation for

envicopmental protection, or were ready 10 join such an organization.

Acgording to Weaver and Oppermann (2000}, these medem envivonmental concerns
have led to n g;'-u.dunl movement of ideas in the west towards the view that humanity
must live in harmony with nature if there is to be a viable future for our civilization.
From this now worldview a Green Paradigny has cmerged. As such, Weaver and
Oppermann describe the contrasting characterislics between the dominant western
environmental paradigm and the green paradigm as shown in Table 2. Both
paradigms are depicted as ideal types, or idealized models against which real life

situntions ean be measured and compared,

Takle 2: Contrasting Elements of the Dominant Western Environmental
Paradigm aad the Green Paradigm as Ideal Types

Dominant Western Greon Paradigm
Envirenmental Paradigm
Humans are apart from nature Humans ere part of nature
Humans are superior to nature Humans und nature are equa!
Realily is objective Realily is subjective
Reality can be compartmentalized Reality is inteprated and haolistic
The future is predictable The future is unpredictable
The eniverse has ordur The universe is chaotic
The importance of rationality and reason The importance of intuition
Hierarchical structures Consensus-based structures
Competitive structures Cuooperative structures
Emphasis on the individual Emphasis on the communal
Facilitation through capitalism Fagililation through socialism
Linear progress and geowth Maintenance ol a steady state
Use of hard technolopy Use of soft technology
Batrizrchal and male Matriarchal and female

Seurce: Weaver & Oppermann (2000, p.352)
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Sinee the westetn poradigm has begun ta shift to the green paradigm, people hove
come to realise the impact of their activitics, and many internalional programs
concerned with environmental issties have been instigated, With the proliferation of
organisations such gs the United Nations, the World Health Crganisation and the
European Commission, the awarcness of environmental degradation has spread from
academic research lo palitical manifestos and into the public purchasing decisions
and the corporate ohjectives of most companies.

Against this background the concept of sustainable cconomic development has
emerged as an approach, which encapsulates the views of both paradigms, that is,
environmental and cconomic growth should be in parallel progression.

2.4 THE KEY CONCEPT OV SUSTAINABLE DEVELOPMENT

The chellenge for medern doy soclely 1s to develop a sustai~able global economy.
That is, an cconemy thut the planet is capable of supporing indefinitely. In previous
perspective  on  sustainability and cconomic development, the concept of
sustainability has often been aligned with environmental restraints, slow or ne
growth, selfsufficiency, small-scale enterprises and waste reduction. These themes
are usually antagonistic to ecopomic development, Similarly, perspective on
ceonomic development hove often focused on quantitative improvements in the
cconomy rather than their negative impact on envitonmenlal sustainability.

In recent years, a new view has emerged which requires cconomic growth o proceed
in line with environmenta! improvement. Conscquently, Lhe term susiainable
development has been used widely as o guiding principle for all development
planning (James, Nefkamp and Opschoor, 1989}, Moreover, the recognition of ihis
cencept has been seen as one of the great influences in the emergence of the modem
day preen poradigm (Weaver & Oppermann, 2000).
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2.4.1 THE GENERAL CONCEPT OF SUSTAINABLE DEVELOIPMENT

The concept of sustainabilily first came to public auention with the publicalion of the
World Conservation Sitategy (WCS) in 1980. When first used in the WCS, however,
sustainability was expressed primarily in ccological terms with less concentration on
cconomic development or the inlerrelationship betwesn economics and the
environment {Foley, Lennon and Maxwell, 19973, Jacobs (1995, cited in Wahab &
Pigram, 1597) suggests that the concept expresses the idea that humankind must live

in harmony with their environmental resources.

Redclit (1987) points out that the term susiainable development requires the
combination of ecelogical and economic precesses. The concept of sustainable
development was clearly described first i “Our Common Future” or “The
Arundiland Commission™ which was published by the World Commission on
Environment and Development {WCED} in 1987,

The WCED {1987, p.43} has defined sustainable development as *development that
meets the nceds of the present without compromising the ability of future
gencrations o meet their own needs™. Bramwell & Lane (1993, cited in Hall, 1598)
describe five basic principles of sustainability which were identified in Lhis report
including:

» The idea of helistic planning and siralegy making;

« The importance of preserving essentinl ecological processes;

» The need 10 protect both human heritape and bio-diversity;

= The need 10 develop in such a way that productivity can be sustained over the

long term for future generations; and
« The goal of achieving a better balance of Ihimess and opportunity between

nations, -

(Adapted from Hall, 1998, p.21)

-25-



Munn (1989) notes that the Brundtland Commission deals with conflicts between
ceonomic development and environmental protection by way of sustainable
-development. The Brundiland Commission hes recommended the following
> slmtepies on sustainable economic development: reviving growth; changing the
- quality of growth; meeting essential nceds for jobs; energy, waler and sanilatiop,
ensuring a sustainable Jovel of population; conserving and enhancing the resource
base; reorienting technology and managing risk; and merging environmenta!l and

economic decision making,

Hunter (1995) points oul that the Brundtland Commission’s definilion contains two
important dimensions. Firstly, human needs, whereby the opporiunity to satisfy
aspirations for a better life should be extended to all and secondly, fimitation, which
is the limiting of development ta within envirenmentat carrying copacities. Gonzales
(1996, p.1) has noted thai “this two dimensional perspective pervades growth
management lileralure and has resulted in a continuum of sustainability paradigms
ranging from one extreme of economic development at all costs to the other of
resouree protection al all costs™. In addition, Hunter (1995) provides & more complex
definition: “Sustainable development is a leny-term and plobal endeavour. A process of
change in which the exploitalion of resources, the direction of invesiments, the orientalion of
technological development, end insthutional change arc all in harmony and enhance both

current and future potential to meel human needs end aspirations™,

The 1952 United Mations Conlerence on Envirenment and Development (UNCED)
in Rio de Janelro stated that general principles of social, economic and ccological
development are necessary to make the development process globally susiainable.
Since the Rio Conlerence, researchers, policy-makers and practitioners in different
pents of the world have been irying to work out approaches, approprinte to local
conditions, for the implementation of these principles. It has become apparent that
mugch more effort is needed to elaborate the concepts further and to identify the most
cMicient steps for puiting them into practice (Schrecker, 1993).
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Tn addition, Lele (1991) has suggested a close connection between the concept of
sustainability and environmental concems. She believes that, for most peaple,
sustainability refers to the conservation of their environment in order to support their

life at some specified leve! of well being for future generations.

According ta Beaunont (1993, cited in [lamis & Leipes, 1995) the concept of
sustainable development is about not using non-renewable resoorces faster than
renewable substitutes can be found for them; not using renewable resources Faster
then they can be replenished; and not releasing pollutants faster than the biosphere
can process them to be harmless. This view is supported by Howel (1996) who sces
sustainable dJeveloprment as a promised panacea to cure all ecological problems and
. solve global pollution end thus emphasis should be placed on the economy to use, re-

use and recycling.

Although there is no univelﬁally accepted definition of sustainable development, it
can be said that the basic underlying philosophy is a pattern of social and structured
economic transformations, which optimise the economic end societa] benefits
available in the present, without jeopardisiné the likely potentia! for similar benefils
in the fulure. The concepl implies using renewahble natural resources in a manner that
does not eliminate or degrade them, or otherwise diminish their usefulness for future
generations, The result of sustainable development is the achievement of continued
economic and social development wilhout ruining the existing environment and
natural resources {Hunter & Green, 1995},

2,42 CONTRADICTIONS OF SUSTAINABLE DEVELOPMENT

- Although the concept of sustainable development has achieved prominence and
acceptance in recent years and hopefully it will permeate all levels of economic
development in Lhe future, a lot of critics have argued that the term is ambiguous .
{Lele, 1991: Hunter, 1995; Harris & Leiper, 1995; Weaver & Oppermann, 2000),
One reason is that the theory is extremely difficult to translate into action when it is
subjected to the ectual complezities of both the natural and social environment
{(Weaver & Oppermann, 2000), Harris & Leiper (1995) provide an allernative view

.27



of sustainable development as the dependant relationship between finite resource and
ecanamic geowth.

Lele (19913 has pointed out contradictions in the concept of sustainable development
by locusing on an incomplete understanding of the link between poverty and
environmental degradation. This, she claims, constitites a substantial weakness in
current approaches o sustainable development, Moreover, she had related this
couceptuai vagueness to the role of economic growth and a Jack of clarity about what
is being sustained. In distinguishing between ecologica! and social sustainability, she
demonstrates the nced fo avoid confusion between the conservation of natural
resoirces and the susiginability of development. Moreover, she highlights Lhe
contribution of participation to sustainable development, which was not given
prominence in the discussion of operational concerns of sustainability in the
Brundiland Repori. However, its importance has been emphasised by many other
commendations.

. 2.4.3 THE DIMENSIONS OF SUSTAINABLE DEVELOPMENT

Farcell (1999, p.189) believes that “a core lenet of sustainable development is the
complete integration of economy, soclety and envirorment — that is the three-
dimensional sustainability trinity™,

Sustalnable
Development

Figure 2: The Three-Dimensional Sustainability Trinity
Source: Adspted from Wight (1998, p.76)
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Khan (1995) has attempted to conceptualise the poradigm of sustainable
development using the following three issues:

1. Social Sustainability: poverty alleviation

Rutton {1981, cited in Khan, 1995) has argued that there is a close link between
social conditions and environmental damage. In this way, poverty funclions as a
cause of covironmental degradation. In other words, the alleviation of poverty is
recognised as the key 10 thz preservation of the environment and environmental
sustainability becruse sustanined poverty leads 10 sustain colonisation and
exploitation of natural resources, Khan (1995) supports a grownh-orientated and an
equity-based enabling environment Lo ensure oplimisation in resource allocation and
use and equity in resource distribution. These are additional requirements for the
allevintion of poverty,

2. Economle Sustainability

Economic sustainability relates to a preduction process that satisfies the present Jeve)
of consumption wilhout compromising fulure needs. Tumer, Pearce and Bateman,
(1994) espouse social and economic developsnent that must be gusranteed in such a
way that there is a decrease in the effecls of cconomic aclivity whenever the costs
are borne by future generations, The Brundtland Cornmission highlights the essentinl
needs of the world’s poor, to which the greatest priority should be given, and states
that sustainable development should emphasise the ralsing of standards of living for

the poor whilst avoiding unnecessary costs 1o fulure generalions.
3. Envirenmentnl Sustainability

Environmental sustainability means, “naturat capital must be maintained, both as a
provider of inpuls (sources) and as a “sink’ for wasles” {Khan, 1995, p.65).
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Figure 3: The paradigm of Sustainable Development {Adapted from Khan
{1995, p.65).

It has been seen that environmentalism represents a broad spectrum of people and
organisations with & strong interest in protecting the natural environment and
encouraging greater human concern for that environment. It can be said that
environmentalism intends to cause changes in how people relate to the natural
environment — that is, changes in people’s behaviour and in public policy. Because it
also involves people's beliefs and values, there Is ofien a religious dimension to the
environmental movement. Other components 1o the movement include science,

education and cconomics,

Recently, there has been a growing reaction to environmentalism. This reaction has
arfsen as a response to some befiefs and actions of environtentalists, especially
those that have had o perceived or real economic impact on individuals or
organisations, The green movement also hes o political agenda to restrict the

regulalory powers of government and spread environmental awareness globally.
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As awareness of environmental issues has spread over the past decade, a growing
number of people have realised the lmpact of their own aclivities. As such, the
sustainable development philosophy has found ils way into the balance between
environmental quality and economic development. Suslafnsble development is
facing up to the truth that the quest to improve the quality of human Life has inherent
constiaints and that there ‘is a limil to whal human population and activity
environmentzl resourcs cen withstand. However, it is essenlial to recognise that
sustainable developr -t is not just an olternative to the impact of human activities
but a strategy to pe . on to e generations the stock of natural resaurces no less
valuable in quality or quantity than those inherited by the current generation (Hall,
1998).
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CHAPTER 3

THE TOURISM AND
ENVIRONMENT RELATIONSHIP
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3.1 TOURISM AND ITS RELATIONSHII WITH THE ENVIRONMENT

The term sustainable development Is now inereasingly referred to in the wider
econemic world as & desirable gozl to achieve in cconomic policy. In the business
sector some organisations arc considering susiainable development as & way of
securing their long-term fulure and also for introducing a higher component of
cethical consideration into their operations.

According to Globe (1991), the Internatione! Conference and Trade Fair on
Sustninable Development Technologics held in  Vancouver, addressed the
environmental challenges facing 12 industrial sectors including tourism, Throughout
the session, il became clear that the challenges of successful tourist development
could only be realised within the context of sustainable development steategies,
based on inlegrated and stralegic resource use planning. It established that tourism
development has an important role 1o play in both environmenial protection and
econotnic development.

Although tourism has not altacted the crics of alarm that have accompanied major
oil spills, th: depletion of non-renewable resources or the destruction of the ozone
layer, criticism directed at tourism has tended to focus on the deterioration of natural

and cultural en¥ironments that tourism c&n cause,

Tourism is influenced by many factors relating to social and cconomic success. An
example given by McIntosh, Goeldner and Brent {1995) is that of non-renewable
petroleum. Tourism depends heavily on fuel te transport travellers both around the
local environment ond around the world. Thus, any policics that affect the use of
petroleum-based fuuels will affect the tourism sector. This lead to the interdependency
of tourism wilth other scclors, so tourism cannot be dealt with in isolation. Once the
emphasis on the interdependency of lourism is identificd, it then follows thet {ourism

has a mrjor responsibifity in contributing to sustalnable development.
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3.1.1 THE DEFINITION OF TOURISM

Tourlsm is defined as “on extreme form of recreation which is distinguished by
relatively short lengths of slay away from home and relatively large dislance
travelled” (Briton, 1979 cited In Ward, 1997, p.2). Ryan {1991, p.6) defined tourism
as “the means by which people seek psychological benefits that arise from
experiencing new places, and new situations that are of a temporary duration, whilst
free from the constraints of work, or normal pattems of daily life at home”, In
addition, Fennel! (1999} views tourism as the industrial and commercinl activitics
and the wilised lacilitics, aftractions, transpartation and accommodation for tourist

consumption.

However, from the review of literalure on 1ourism, it has been found that the term is
used brondly to cover the activities of anyene who is on holiday and spending money
on accammedation, food and leisute activities and means many diffcrent things to
many different people. Walker (1996) argues that the hotelier's perception of tourism
might be the number of puesis who stay in the hotel and use its facilities, while o
politician might see tourism as the cconomic benefit of more money coming to the
country.

Maosl certninly, tourism involves people who are peing away from their home er their
permanent residence to other destinations lor shon or iemporary petieds of lime. The
+ purposes of these visits may be leisure, recreation, holidays, to visit friends or
relatives, or business, Tourism, thercfore, encompasses the worldwide induostry of

travel, hotels, transport, and the facilities that serve the needs and wants of tourists,
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3.1.2 THE CONCEPT OF TOURISM.

As a result of these brond definitions, it is difficult 10 arrive at a precise meaning of
tourism. Therefore, it is important to lock at tourism conceptually, in order to set the
seene for 2 deeper unuerslanding of tourism.

According Lo Burkart and Medlik (1982) the concept of tourism was farmulated
during World War IL. The concept was initially put forward by Professors Hunziker
and Krapf and was subsequently adopted by the [nternational Asseciation of
Scientific Experts in Tourism (AIEST): “Tourism is the sum of the phenomena and
relationships acising from Lhe travel and stay of non-residents in se far os they do not

lead to permanent residence and are not connected with any carming activity",

Bull (1995, p.1) defines the concept of tourism s "2 hurnan activity that consists of
human behavicur, resource use, and interaction with other people, econmnies and
environments. It also fnvolves physical movement of tourists to places other than
their normal living places™.

D' Amore (1985, cited in Hobson & Teaff, 1994) illustrates n threz stage
evalutionary model of lourism:

«  The First Generation — On Lhe iirst level, lourism was viewed as the travel
industry. The primary focus is based on the providers of those components
such as the hotels, airlines, travel agents, and bus companics,

« The Second Generation — The second level views tourism as the clear
understanding of the tourist phenomenon in that the various sectors employed
in providing services ta the traveller were also in the tourism industry.

w  Tihe Third Generatlonr — On the thied level, the tourism phenomenon is
viewed a5 an open system rather than as a separate and self-conlained sector.
This level of thinking recognises not cnly the vital importance of
collaboration between private and public sectors but also the importance of
having linked poels and objectives between sectors direclly involved with

touriszn.
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3.1.3 THE CHARACTERISTICS OF TOURISM

Whilst many conflicting definitions of tourism have been offercd aver the years
{lafarl, 1977; Murphy, 1985; Pearch, 1987; Hall, 1998), a number of factors can be

identificd that can assist researchers dealing with the coneept of tourism.

Urry (1990, p.26), for example, has identified some key compenents of tourism.

« Tourism {s a leisure activily;

« Tourism invalves the movement of people to, (rom ond within a destination;

+ Tourism Involves tempotary visils to sites ouiside places of residence or
work;

+ Tourism places are chosen because of the anticipation of intense pleasure;

* Touristn fealurcs landscapes and cilyscapes which are separate [rom
everyday and routine experiences;

» Tourism can be captured and endlessly repreduced through photos, postcards,
souvenirs, films and other such artelacts;

*  Tourisis collect mental images and signs of the places they visil; and

¢ Tourism professionals aitempt to reproduce ever-new objects for the tourists'
Baze.

3.1.4 TOURISM AND THE ENVIRONMENT

The significance of tourism as a world industry is well recognised. During the last
three decades, tourism and its related industries have underpone unprecedented
growth and despite the recenl world wide economie recession, it Is still one of e
few sectors that continue to develop and diversify, This rapid growth in tourism has
led many counttics to cxperience nol only cconomic change but also social and
environmenlal change. Tourism, because of the nature of its activilivs, is closely
linked with the environment. The environment, whether beautifu} coastlines, the
countryside, histeric towns or sites, picturesque villages, museums, gallerics, or
national parks, cannot contribute 1o A successful tourism Industey unless protected
under puidelines and policies laid down by the managers and planners of the tourist
Industry.
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According to Hall {1998, p.224), tourism is “an envirenmentally dependent industry™
in which facilities and infrastructure alone ate not sufficicnt to attract tourists 1o a
destination. The physical and cultural environments of & destination are usually the
main attraction, {n addition, the ecanomy of a destinatien, which depends upon its
cultural and physical environment, is another imponant factor in the relationship
between louriém and the environment {Burns & Helden, 1995),

In addition, to enter the tourism business, a destinalion needs to create a tourist
product that will astract visitors and enable the visilors lo experience that product,
Compelition for tourists is intense and increasing, as communities lock on this
activity as a relatively non-polluting growth indusiry, which is labour intensive and
supportive of local amenities. The central ingredient is lhe need to offer a quality
product. This requires comnwnitics to look: a) intemally to ensure their basic
tourism resources are protecied; and b) externally to examing ways aof improving the

access and travel experience involved in reaching these resources.

Thereflore, the core of a qualily product is the preservation and conservation of the
environment as the reai raw malerial of towrism. The environment, Lherelore,
represents not only all the surroundings of humankind but alse encompasses its
products and the social, cconomic and cultural condition that affcet people's lives.
Tourism South Australia {1989, cited in Hall, 1998, p.225) defines the environment
a5 “the sum total of resources available to human beings, consisting of the ]Jh)fsil:ﬂ.'.':
cuvironment of carth, water and air, the natural environment of Jandscapes, plants,

animals and ecosystems, and the social environmenls of mankind-past and present”.

[ndead, people mipht ask what tourism iz if not a visit to & new environment. For
touristn to take place, an environment is required Lhat is cither nawral or man-made
e.g. what if we po to Panison Mew York for n.holidny? And that without this
environment, it would prove impaossible for any tourstic activity to happen. As
Mathicson & Wall {1982, p.97} slate: *In the absence of an attraclive environment,
there would be ittle tourism. Ranging from the basic atteactions of sun, sea and sand
to the undoubted appeal of historic sites and structures, the environment is the
foundation of the tourism industry™.
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The success of tourism, therefore, is highly dependent on the quality of the physical
and cultural envirenment, It is well established that tourists' travel preferences are
strongly influenced by a destination's cultural and naturel environment. Therefare,
the long-term viability of the industry in any location depends upon maintaining its

natural, cultural and historical altractiveness.

3.1.5 THE IMPACT OF TQURISM AND ITS RELATIONSHIP WiTH THE
ENYIRONMENT

Tourism is reputed to be the world's largest econamic sector, and one wilh a vested
interest in the enviranment and the resource base on which it depends. Since the
environment represents & resource and an opportunity for tourism, as well as &
petential constraint on the manner of its development, the relationship between
tourism and the envitonment presems as many challenges as it does opportunities.

The history of tourism clearly indicates Ihal the environment has contributed to the
birth and progress of tourism. At the most basic level, the envirenment of the host
deslination serves as an aliraclion thal lourisls want to visit, Tourist behaviour
patterns are clearly inMuenced by the environment when choosing & destination and
the length of stay. Also, climatic features and newly discovered or developed natural
atiractions may influence tourisis' loyalty Lo, substitution of and behaviour in tourist
destinations.

Tourism, like any other economic activity, can create a wide-ranging impact on the
environment, This impact can be posilive or negative:
v A positive impact:

A positive impaci, lor example, provides an incentive for the restoration of ancient

" h

m and ar

logical treasures, for the conservation of natural resources,
and for generating the ccenomic means by which this can be achieved.

* A nepative impact;

A negative impact means people, congestion, noise and litter. 1 means the disruption
of animal life cycles, the extinction of fragite plants, and the pouring of humnn waste
imo rivers and onto beaches.
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Therefore, there are two divergent views on the environmental effects of tourism.
Budnwski (1976) has anaiysed this divergence of views a little further by supgesting
that three basic relationships can exist between thase who promete tourism and those
who advocate environmental conservation, These relationships may be coexistence,
symbiosis, or in conflict.

« Coexistence

Tourism and conservation can exist In a refationship whereby both camps promote
their respective positions, remain in isolation and establish litle contact wilh cach
other. It is unlikely that such a situation would remain for long due to the various
effects associated with growing and uncontrolled mass tourism, This stage, therefore,
is usually succeeded by cither a symbiotic or conflicting relationship.

* Symbiosis

Tourism and conservation may enjoy a mutually supportive or symbiotic relationship
where they arc organised in such a way that cach benefits from the other. National
parks provide a classic example whereby the environmental conservationist is happy
that features are lell a5 close us possible to their original state, whilst at the same
time tourists are able 1o view and experience them.

= Conflict
Tourism and conservation con be in conflict, particularly when tourism induces

detrimental effects ta the environment,

Hall {1998) suggesls that the relationship between tourism and the environment isa
mutual reliance and that this relationship changes over time and under other broader
influences. Initial work during the 1960s on the perceived impact of lourism,
reported by Ap and Cromptan (1998), teaded lo focus on the cconomic and positive
effects of toutism which led (o a very optimistic view of the phettomenon. However,
in the 1970s, the consequences of tourism were examined more critically by
anthropologists and sociclogists, which resulted in a more pessimistic view of
lourism being formed, During the (980s and 1990s, a more balaneed perspective has

develaped, where both the positive and negative impacts have been evaluated,
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Ap and Crompton (1998, p.3) produced a
negative impact on the (hree catepories of o
Table 3.

summary of the perceived positive and

conomic, physical and social as shown in

Tabte 3: Positive and Negative Econcmic-Envirenmental and Social Impact of

Tourism

Category

The pereeived Impacts af tourism

1. Econtmic calegory
L.1 Posliive economic impacis

1,2 Negaiive teonomlc impacts

Cantributes 1o Incoms and standard of living
Improves the loca! economy

I employment opr ities

1 | ond inft

spending In the economy

Increases tax revenues

impraves public wiilities infrastrusluce
lmprnw:s trepspart jnfrastructace
ilies for s}

P FF F

Ingreased prices and shorlage of goods and services
Increased priccs of land and hausing
Increased costs of living/property taxes

2, Environmental catepory
2.1 Positive environmental impacts

2.2 Negative environmenial impacts

Preservation ol the nolural environment docs ol eause
ecolopical decline

Preservation of ifstor(c buildings and monuments
Improvement of an arca's general appenrance

Inereased traffle congestion

Overcrowding

Increased noise, mir pollution and Litter

Qveruse of walsr resources and the dischorge of
unireated waste water inle rivers or coastal areas

3. Social and cuhural category
3.1 Posltive socia] & cultural Imparis

3.2 Negalive social & cultural impacts

Impraves the quality of like

Increnses avablability of recrention
facililestopportunil es

Improves quality af lice protection

Improves quelity af palice protection

Improves understandings and images of different
communities or cullurds
Promales cultural exchonges
Faellitates g vlsTtots (an
Preserves cuhuml Identity of host po pulntlcn
Increases demand for historical ond cultural exhibits

T

Increased prastitution
Increased leoholism
Increased smuggling
Hclg'hlened tension
ply hectic and 7 1 life

Creation ufu phoney folk cullure

Source: Adapted from Ap & Crompton (1998).
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3.2 DEVELOPMENT FROM MASS TOURISM TO ALTERNATIVE FORMS
OF TOURISM AND THE CONCEPT OF SUSTAINABLE TQURISM
DEVELOPMENT

3.2.1 THE DEVELOPMENT OF MASS TOURISHM

The demand for tourism has been increasing dramatically since the end of the second
Waorld War and ¢an be attributed to advances in technolopy, the rapid development
of transportation modes, longer life spans, improved health and life expectancy,
increased leisure time and disposable income levels. Indeed, during the period from
1950 to the present day, tourism has become the worid's bigpest industry. Often
referred to as mass tourism, this form of tourism activity is typified by large numbers
of people travelling as part of some form of ail-inclusive tour. According 10 Poon
(1993, p.57), “intermational tourism displayed nearly all the characteristics of its
tanufacluring counterpart, it was mass, standordised and rigidly packaged. By the
mid 1970s, tourism was being produced along assembly-line principles, similar te
the automobile industry. With tourists consuming travel and leisure services in a
similar rabot-like and routine manner”.

Medlik {1993, p.98) defines mass tourism as “participation In toorism In large
numbers, a general characteristic of developed countries in the second half of the
twentieth century, in contrast to earlier times and to the situstion in developing
countries, as well as to limited participation of people in such activities as mountain
trekking or sailing™, In olher ‘vords, mass tourstn is characterised by large numbers
of people secking a package holiday with little culturl or environmental interaction
in authentic settings.

Poon (1993), in her work “Tourism Technology and Competitive Strategies”,
illustrates the key characteristics of mass tourism in the following conditions:
» The holiday is standardised, ripidly packaged and inflexible.
* The holiday is produced through the mass replication of identical units, with
scale cconomies as the driving force,

» *"The holiday is mass marketed 10 an undifferentiated clientele.
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o The holiday is consumed en mass, with a Iack of consideration by the tourist
for local norms, culture, peeple or the environments of lourist-receiving

destinations.

Nowadeys, it is accepled that mass tourism plays a significant role by generating
mare jncome and generating more wotk for tourism reeeiving countries, Therefore, it
is welcomed by business communities and governments alike, in both developed and
developing couniries, That said, recent years have witnessed Lhe emergence of
contradictory trends concerning mass tourism, with consumers now realising that
there is in fact another side to the tourism phenomenon, As Hawkins (1982, piif) puts
il: “tourism is a goose that not only lays & golden cgg, but also fouls its own nest”
Fennell (1999) views mass tourism as a beast. He claims that most mass tourism
busingsses are owned by non-loca!l people, end generate little money 1o local
communities. Moreover, they use non-local food, non-local products and encourape
non-interaclion with the host community or host culture. The ecological and
cnvironmental impact of mass fourism have been listed by France {1397) as follows:
the energy cests of transport; the loss of nesthelic value; noise; air pellution; water
pollulion and the generation of waste; the disruption of animal breeding patterns and
habits; deft ion: loss of

ion through the collection of flowers and bulbs;

the desiruction of beaches, dunes, coral reefs and wilderness areas through tramgling
and the use of vehicles; and the change of landscape from the seasonal effects of
varying population densllics and structures,

Fortunately, however, a new view of mass tourism is developing which has meant
that "mass tourism has been abandoned and the tourism industry is reacting
accordingly, to meel the needs of the Individual wurist (Smiliva, 1995, p. 119).

3.22 TOWARD A NEW FORM OF TOURISM INDUSTRY

As a result of the ill effects of mass tourisp, people have realised the impertance of
the concept of sustaineble development, which has lead to the tom “altermative
tourism”. Alternative tourism is a Torm of tourism thal advocates an approach
opposite 1o conventional mass tourism. It is defined as “a form of tourism, which

seeks tp avoid adverse and enhance positive soclal, coltural and environmental
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impacts. It is wsually charsclerised by: small scale, slow, controlled and regulated
development; as well a5 emphasis on tavel as experienne of host cultures and on
maintenance of teaditiona! values and societizs™ (Medlik, 1993, p.10). Smiliva {1995,
p.119) notes that “altemative tourism planaing is flexible. 1t is unpredictable and
takes into account the jnterest in new destinations, as well es adventure, individual
tests, healih care, and enriching spiritual expericnces”, Altemative tourism,
\herefore, offers fewer visitors more destinations and accords with the coneepts of
pratecting nature and supporting Intemetion between visilors, nature and local

communities.

It is clear that the concept of allernative tourism has emerged as 2 result of an
Increased awareness of Lhe effects and damage from mass tourism. Unlike traditional
mass tourism, which is a lorm of tourism where tourists concern themselves solely
with the quality of the man made environment, tourists cngaged in alternative forms
of tourism share equal concern for the quality of the natural environment within
which the Lourism product andfor expeticnce is offered. Alternative tourlsm focuses
on small-scale toursis wilh low impact to the cnvironment and local community,
slow, controlled and sustainable development, and local benefils. Buller (1990}
argues that the reason for adopting altemative forms of lourism is that alternative
tourism provides a more posilive impact on the host enviconment. Alernalive
tourism is realised in varionts such ms nature tourism, which Invelves travel and
adventute within 1he natural environment; cultural tourism, which focuses en
history, heritage, ancient places and/or the religions of host communities; and event
tourism, thal combines travel wilh a variety of lestivals and sporting competitions.

Although there are various forms of alternative tourlsm, there is no apparent agreed
pcceptance on its definitions and conceptual and practical boundaries (Mowforih &
Munt, 1998). Therefore, this study presents an opportunity to place greater emphasis
on the concept of alternative forms of lonrism, that is, the jdex of sustainable tourism
development.
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3.2.3 THE CONCEPT OF SUSTAINABLE TOURISM DEVELOPMENT

Tuuriérn ean put stress on environments because it consumes substantial amounts of
energy, goods and resources. Thus, the tourist industry plays a significant role either
in the mainténance and improvement of patticularly sensitive environments or in
théir degin'dation and decline. With the world growth in tourism, not only are more
peanE usmg the cnwronmcnt for tourism, they arz truvellmg greater distances and
lmpuctlng upon o grealer number of arcas for longer perlods This cxpansmn :
presents a whele range of additional environmental benef'ts and pmblems for those

|nvnlvcd in developing tourism policy.

Recently, the growing awareness of susiainable developxﬁént _wiihin industry,
together with the international debates resuitiné'fmm the Brundtland Commission
and the Earth Summit in Rio de Janeiro, has led to the notion of sustainable tourism
development, Accerding to Hunter and Green (1995), sustsinable  tourism
development arose from the search for belter ways to inteprate the demands of
tourism development with envimnmeh_lal protection. This claim is based upon the
following inter-related factors:
¢ The direct and indicect reliance of tourism on a wide range of emr:ronmenml
factol‘s. . o
. A heightened awareness of enviranmental issues nnd pmblcms aver the Iast'
thrce decades; and ; '
. The mpld gmwth of tourisin activity combined with an increasing awarcness:

of the frequently negntl\rc impact of tourism on envircamental quahty

Tnunsrn Cnnada (1990, ciled in Murphy, 1994, p2?9) defines sustamab]e tounsm :
_ development as "Icadmg to management of all resonrces in such a way thn

* fulfil econemic, soeml and agsthetlc needs whllc mnmtammg cultuml in

_'essenual ecquglcuI pracesses. bmlng:cal dwersuy and I|I‘c support syslems

i
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Medlik (1993, p.141) suggests “sustainable 1ourism development may be viewed in
ierms of the Brundtfand Report as that which is consistent with luture generations’
general as well as present generations’ specifie necds™, In other words, itis a concemn
about the adverse impact of unorganised and unplanned tourism on the physical and
socio-cullural environments of tourist deslinations.

Cater and Goodall {1992} state that sustainable tourism depends oxn:
¢ Meeting the nceds of the host population in terms of improved standards of
living in the short and long term;
= Salisfying the demands ol incressing tourist numbers and continuing 1o
atiract them to achieve this; and

¢ Sale guarding the environment to achieve the wo foregoing aims,

Cronin (1990}, in her work “A Strategy lor Tourism and Sustainable Development”,
lists objectives within which tourism development must be -carried out to be
compatible with the principles of sustainable development. She siates that
sustginable tourism rust follow cthical principles that respect the cullure and
environment of the host area, the economy and traditional way of life, the indigenous
behaviour, and the leadership and political patterns, Thus, it must:
» [nvolve the local population, proceed only with their approval and provide
far a degree of local contrel;
= Be undertaken with equity in mind, ie with the idea of access to a Ffair
distribution of benelits and costs among lourism prematers and host people
and areas, not only now bul in the future;
s Be plalnned and managed with regard for the protection of Lhe natural
environment lor future gencrations;
= Be planncd in an integrated manner with ether economic sectors; and
* Be assessed on an on-going basis to evaluale impacts and pursue action to
counler any negative elfects,
{Adapted from Cronin, 1990}
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Weaver and Oppermann (2000) also suggest that the concept of sustainable tourism
develapment should take into account the sustainability of tourism as well as the
local community. Suslainable tourism. in order to achieve this goal, must consider
the following; 1} how lourisls value and use natural environments; 2} how
communities are enhanced through tourism; 3) how to identily tourism’s social and

ecological imprets; and 4) how to manage these impacts (Fennell, 1999).

3.2.4 THE CONCEPT OF CARRYING CAPACITY

The concept of carrying capacity is closely related to the idea of sustainable
development. [n ecelogical terms, it is the maximum number of any specles that the
place ar site can hold appropriately for that environment (Dijkman, 1999; Hart, 1997
& Rangarajan, 1998}. Furthermore, the concept is comprised of the following four
imtgrrelated elements;

« The amount of resources each individual is consuming;

+ The zbility of the envircnment to accept that uses;

¢ The duration of using the environmental resources; and

+ The suitable balance of the manipulation and explaitation of resources.

{Adapted from Fenrell, 199%}

The term carrying capaeity, when applied in a tourism study, refets 1o “the amount of
tourism activity (e.g. Number of visitors, amount of development) that can be
accommodated without incurring setfous harm to a destination; distinctions can be
made between social, cultural and environmental carrying capagity™ (Weaver &
Oppermann, 2000, p.309), Stoddard ct al, {1975, ciled in Dijkman, 1999} point owt
that the carrying capagily concept is uscd as a planning and management tocl for
proposed develepment and is designed to ensure the continued susiainable
exploitation of ecosystems,

The tourism industry can benelit from the application of camying capacity as a
management approach [or preventing problems arising from tourist activity.
However, carrying capacity does not have one consistenl meaning, rather it is a
range of tolerance levels (Hawail Tourism Authority, 1996). This is because camrying

capacily Is determined by many interrelated factors, It can vary according to season,
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time and may entafl faclors such as tonrists' behavioural pauerns, Fucility design
management, the dynamic character of the environment and changing attitudes of the
host community {Hawaii tourism Aulherity, 1996).

According to Manning and Dougherty (1995), the determination of carrying
capacities for lnurism and the evalvation of the importance of differing resources
involve addressing the following obstacles:

v Tourism depends on many attribules of an environment, such a5 cleariiness,
presence and diversity of wildlife, access to shereling, abundance of
wildflowers, and abilily to support various activilies; each attribute responds
in its own way to different levels of use.

+ The tmpact of human aclivity on an environment may be gradual, and may
affect various parts of the system at differing rates,

= 'The sensilivity of an environmeat depends in part on the linkages between
thal environment and others.

{Adapted from Manning & Dougherty, 1995)

In short, carying capacity is fundamenial to environmental protection and
sustainable development, However, its limits can samelimes be difficult to quantity,

but the concepl is cssential to envirenmental planning for tourism and recreation,

3.2.5 ENVIRONMENTAL ACTION FOR SUSTAINABLE TOURISM
DEVELOPMENT

According to Weaver (1998, p.6}, “slthough the toutism industey’s recagnition of
suslainable development has been somewhat belated compared with other sectors,
tourism related companies do seem 1o be more aware that consumes inlerest in
““green issucs” s not just = passing fad and that respansible envirenmental and soclal
practices nlso make good business sense™, [n addition, the ferm “sustaingble
development” has become a central fssue sinee the recognition of the threats to the
environment of unregulaled economie growth over the last century (Meagher, 1991},
Many conferences, studics and institutions have dealt with the topic of tourism and
sustainability. A number of principles for the implementation of sustainable
development in tourism have been developed or adapted and published.
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In 1989, Western Australin became the first Australion state to publish a set of
environmental guldelines for tourism development (Dowling, 1991). Two
environmental consultants drew up the guidelines far the WA Tourism Commission
and the Envirenmental Protection Authority (EPA). The first documet entitled “The
Eco Ethics of Towrism Development™ was prepared by Brian O'Brien and presents
an ethical and philosophical siatement on the fundamental interrelationship that
exists between tourism and the environment. The second document Is an
administrative guide, which outlines the procedures required to gain environmental
approvals for tourist development (WATC/EPA 1985, cited in Dawling, 1991).

In addition, the need for susialnable tourlsm has been acknowledged ot the
intemational fevel, Agenda 21 is a globa) action plan endorsed by the 1592 Rie Earth
Summit, [t focuses on the legal fromework and management practice 10 improve
pricing and subsidies for tourism. Stancliffe (1995 cited in Mowforth & Munt, 1998)
explains that Agenda 21 impinges on tourism in two ways, First, tourism s
_sp_eciﬁcally mentioned a5 offering sustainable development potential to cerisin
commwitics, particularly in Iragile environments, Second, tourism will be affected
by Agenda 21°s program of action because the legal frameworks, policies and
management practices under which it operates may alter its many environmental

impagts.

. Consecutively, the totrism industry has also been moving in the direction of ethical
principles, Governments, asseciations, and tour operators have drafted & number of
policies, codes, or principles ordented 1towards natural or culueal resources in order
te premote environmental management among hetel and wavel companies. This
includes the Code of Environmental Practice produced by the Australian Tourism

- Industry Association (ATIA, 1950); Green Flag International, established by the
indusiry in the late 1980s; and Green Globe, established in 1992 by the World Travel
and Tourism Council (Weaver, 1998). In 1992, Bevand the Green FHorizon was
published by the Tourism Concern end World Wildlife Fund (Foley et al, 1997).
Moreover, the Weorld Travel and Tourlsm Council launched its environmental
puidelines in 1993, These also recommend that companies and governments take the
puidelines into aceount in policy formulation (Weaver, 1998).
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A study from the World Travel and Tourism Environmental Review (WTTERC,
1993) has claimed that environmental issues will become rmuch more prominent in
Influencing consumers, regulators, pressure proups and destinations. The tourism
industry, therefors, will need to show increasing concem for these issues, The report
suggests that this can be achieved by: : .

"« Developing clear policy and snission statements on the cnwwnment,

» Establishing targets which can be assessed, and which cover \_vnste
management, energy, emissions, hazardous materials, wn'ter,-ﬁui'sc. purchase
af materials and transport;

+ Disseminating environmental awarcness Lhroughnut the compan)r,

» Encouraging education and research into 1_mpr0\r|ng enviranimental programs;
and ' s .

. f-‘ulti_ng an emphasis on self-regulation but recognising ihg need for national

and interngtional regulation.

.'Cater and Lowmen {1994, 5.52), however, suggest thet “tourism codes have tended
1o be facused on either the biophysical; such as Nationa) Audubbn_ Sacicty; or the
cultural resources such as the Ecumenical Coalition en Third World Tourism™. Many
havc tended 1o mix codes of ethics {more gencral and value- -based) with codes of
practice (rore specifie guidelines). They also elaim that most codes of ethics have
been developed only for the traveller, but all ‘players in the tourism mduslry .
including the industry, host communitics, governments and non- govemmems n:ed to
- sharc the responsibility for clhlca] nctmly

. Stabler nnd Goedall {1997) oul!inc cnwronmental acuun m thc context of sus' ble

: dcvclnpment as shown in Flgurc 4
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Figure 4 illustrates how the contribusion of 1ourism to sustainability is situated in the
wider economic, politice! and social cantext, and also shows the key elements cfany
action taken. Hewever, Stabler and Goadall (1997) accept thal, althorgh the figure
outlines the procedures and that busi might need lo adopt, il does

q

not indicate the prineiples that shoutd guide action nor does it suggest their nature,

Obviously, the tourism industry runs the risk of spoiling the natural envirenment. It
is gencrally acknowledged that the tourism industry cannot exist without
conservation and sustainabilily. Therelore, management of environmental issues has

become central 1o toutism planning in &Il destinations,

3.3 THE GREENING OF TOURISM AND THE APPLICABILITY OF BEST
PRACTICE WITHIN THE HOTEL INDUSTRY

3.3.1 TOURISM AND FTS RELATIONSHIP WITH THE HOSPITALITY
INDUSTRY

Tourism todny has grown significanily in both cconomic and social terms,
Hospitality management and recreation management are the twe main fields that
deal with aspeets of the tourism industry (Hobson & Tesff, 19%4). In order to get a
clear understanding of the hospitelily sector, it is necessary to consider its historical

development.

From a marketing perspective, (he touristm industry consists of two fundamental
components: demand and supply. The demand component is comprised of the
motivations, perceplions, previous expericnces and expectations of the tourist. (Hall,
1598). Hall atgues that many tourist researchers focus on the demand side of the
tourism system especially Jor commercial purposes; for example the characteristics
of the consumer or market share. Recently however, a new view has emerged that
proposes that tourism development be long-teri or sustainable in nature and this
suggests that more attention should be paid te the supply side of the tourism

equation.
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The supply side has always been provided by both private and public sectors, [t is
comprised of natural resources, infrastructure and superstructure, In terms of &
‘generating impact upon a destination’s environment, accommedation is seen as one
af the most critical hospilality secters on the supply side of the tourism system
(Young, 1973 cited In Hall, 1998). The accommodation sector both determines and
is determined by tourists” demand, It includes not oaly Juxury hatels and resorts, but
also & varicly of lodging suppliers such as bockpecker and youth hoste!
establishments, camping and coravan parks, and home-stay or form-slay

establishments.

The increasing growih of 1ourism has led to a growth in the hotel indusiry, With 664
million tourist arrivals globally in 1999, the need for accommedation has increased
vastly. This growth of the industry has Brought numerous benefits but it has also
generaled negative consequences lor the environment. Hobson and Teaff (1994)
argue that the hospitality seclor, if properly manuped, is able to contribute quite
significantly to both regional and national economies in the following manner:

+ Iican give the destination a grealer geopraphic spread of markets;

+ Inerease the {ength of visiter stay;

*  Maximise the direct expendilure of guests in the destination being visited;

® Increase employment in the destination being visited; and

+ Help reduce the cost of services Lo local communities.

Thereflore, the decommodation sector has & pelentially high impact on the types of
tourists that are atiracted to the host destination, the lenpth of their stay and the
zconomic flow-on of teurism 1o the local community in the form of employment aad
income (Hall, 1998}, '
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3.3.2 ENVIRONMENTAL IMPACT OF THE HOTEL INDUSTRY

Generally, the impact of hotel development is similar to oiher sectors assoclated with
the tourism industry. To put it simply, therefore, the impact can be classified as
either short-term or long-term.

& Short - Term Impact: The short-term impact of the hotel industry can be
recognized as all activities during the property canstruclion. Aclivities include
overall construction and residuals, or waste disposal from these activities, During
the construction, o latge amount of laber is necessary, and workers must be
brought in and housed. However, an influx of Iaborers has the potential to
introduce new diseases and different and conflicting merals, lifestyles and
standords of sanitation. Frequently these activities have resulied in the ereation of
urbon slums, The increase in population may also lead 1o additional demand on
infrastruciure and services. Temporary housing siructures and roads could alse
lead to erosion problems, The arvival of Immigrant labor also has a negative
impect en natural resources (Mander, 1998).

¢ Long - Term Impact: Typically, the main characteristic of the hotel industry is
its day-lo-day, 1wenty-four-hour operational husiness cycle. The scope of a
hotel’s operations is broad and diverse. However, the broad purpose of these
activilivs revelves around providing basic human needs to people away from
their homes. Since the hotels consume large amounts of waler, crergy aud
natural resources to service their puests, sctious deterioration can oceur in either
the physical or secial environment. Mander (1998), for cxample, points out that
air emission from beiler stacks poses air pollution problems, while food waste

and other crganic waste results in adour problems.
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3.3.3 THE HOSPITALITY INDUSTRY TURNS GREEN

Since the 1980s and the 1990s, environmentsl consciousness has been growing
significantly and it is not surprising thal the impact of tourism and hospitality on a
fragile ecology is becoming a major concern. Initially environmental pressure has
mainly focused on 2 wide range of those industries that cause dircet pollution te the
environment, However, Kirk (1996} views the hospitality industry as made up of 2
large number of small operations, consuming small amounts of energy and other
resources which when combined together indicate & substantial impact on natura!
resources. Despite with this observation, hospilality is a sector of the tmvel and
tourism Industry that is believed to have responsibility to the preservation of the

environment.

As tourism is already the world's largest industry, the heelth of tourism as an
economic aelivity can be directly linked to the health of the environment, Ladging is
an important segment of this growing industry, It provides tremendous diversity and
stability to the destination’s economy. This sector of the economy, moreover, is
dependent upon 2 clean and seenic environment. Kirk (1996) ascribes ihis
dependence to twe main reasons. Firsily, many hotels are situaled in areas of
outstonding natural beauty, in historic cities and in arcas with a delicalz ecological
balance. Sccondly, many customers who seck hospitality services in these
environments do so expecting focilities and amenities such as hot water, high
pressure showers, freshly laundered linen, an ample supply of towels, copious
supplies of food and drink, the availability of swimming pools, saunss and
transportation. Jronically, the supply of many of these facilities is detrimental to the
environment in which they are demanded.

Concern for the environment has become an Increasingly important facter in the
whole tourism business. The hotel industry needs to 1ake some cleat steps 1oward
meking its segment of the tourism industry more envivonmentally friendly, Globally,
fotels are increasingly recognising the nced for vsing energy and other resources
responsibly and controlling consumption by adopling environmentally sensitive
policies and practices. These activities can be seen as markel strategies but
nonetheless they also reflect industry concemn,
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3.3.4 WHAT IS AN ENVIRONMENTALLY FRIENDLY HOTEL?

According to Iwanowski and Rushmere (1994) the idea of the green hotel ond resort
lS at odds with the industey perspective that provides its consumers wnh opulence,
Tuxory and grandeur. Thus, there is a demand for standards and services to ventain
unchanged at the same tlme as dcmand l'nr scnsrtmty to the envimnment among

ludglng operulors

Moffilt and Engcldrum {1997, p.1) describe an environmentally friendly hotel as
“the hotel thet has made a commiiment to conservation and preservation by .
operating in an environmentally sensitive manner”, Most environtentally friendly -
poficies and practices are based on the scope of energy and wasle management, .
water conservation and purchasing (Ayala, 1995; Checkley, 1993; Iwanowski &
Rushimore, 1994; Moffitt & Engeldrum, 1997 & Withiam, 1993). In addition, some
prectices depend upon 1he direct cocperation of customers. Most policies, however,
are based on the concept of the threz Rs —~ reduce, reuse and recycle (Hart, 1993),
Thereflore, an environmentally friendly hotel is a hotel property that has made o
conscious eff‘ort {0 CONSErve encrgy, water and other resqurces. The cnvlronmenmlly'
friendly hotel, with Lhese measures in place, has less of a negative impact on the

environmenlt than a typn:al property.

Recently, there have been arguments _fmi'n numerous consumer and environmental )
proups 1o address the need for an increased supply of environmentally friendly or
green holels. Tt has been found thai; although mere and more consumers consider
envirenmental criterin in their purchasing declsions, their choices are limiled In the -

United Stﬂles, as'the UL S lodging industry has falled to capmhsc on this potenlm]
rnark:t (Conner 2000] '
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3.3.5 WHY IS THE HOTEL INDUSTRY IMPLEMENTING
ENVIRONMENTALLY FRIENDLY PRACTICES?

According to Hart (1997) the envlronmental challenge in business is motivated by
ihe notion of n global sustainable economy. Although developed econcmies may be
trying to implement ecological recovery programs, on o global scale the planet is
unable te sustain ilself. Hart also identifics a continuum of environmental
development ihot starts with paollution prevenlion, working through product
stewardship and clean iechnology towards making a positive contribution to

sustainability.

In recent years, many hotels have had to respond 1o the plobai demand for o
sustaingble cconomy. Some have initiated token measurcs, while others have
introduced camprehensive programs to tackle a whole range of environmental issues,
A recent survey by the U.S. Travel Data Centre found that 70 percent of consumers
say Lhat they are willing to support preen travel companies and likely to stay in a
hote| that implements green practices. An estimated 74 percent of Lthe survey sample
said they were environmentally minded consumers while the other 54 percent called
themselves environmenlally minded travellers and about 28 percent of these groups
were prepared to pay between $3 and £10 per day extra for stay in environmentally
friendly rooms {Watkins, 1994),

Porler and van der Linde (1984 clted in Stipanuk & Ninemeir, 1% - p.78) suggest
that “hote] managers must start to recognise envirenmental improvement ns an
cconomic and competitive opportunity and not as an annoying cost or an inevitable
threat. Instead of clinglng to 4 perspective focused on repulatory compliance
companies need to ask questions such as why are we wasting, and how can we
enhance customer value™, This stalement also shows that it is essential for hotels 10

adopt enviconmental fricndly practices.
Iwanowski and Rushmore (1994, p.35) question why businesses concern themselves

with environmental issues and canclude that, *it makes good business sense in that

business will ultimately increase profits corporale cilizen”. MacKinnon (1996)

« 56



argues that hotels that create a pusiu " appruuch toward the environment also foster

an en\r1ranrncntally friendly ethic nmnngst cmployces

Enz and Siquaw {1999) c]aim t'h‘at/t.his‘ env.imnme'nlally friendly trend within the’
hotel mdustry will ba the way of thc future for the f'ollowmg reasons Flrstly, same.
operators believe that opcranng in an. cnvlmnmcntal frlendly manner is the nght B
lhmg to do, Secundly. olhcrs WI" da a becnusc of i mcrcasmg gu\remmenl. regulntlon e

Finally, many businesses will _ﬁnd_.lh t

increasing gresn consumers,

i

These days, most conservation efforls focus on three areas inchuding energy, water .

and waste management as scem (o have ':gr_e_atest potential impact on both Ahe

environment and a holel's bottom line (Rowe, 1995). Barry Dimson, the presid@:ﬁt of -

EcoSmart Henlthy Properties Philadelphia, supports that "economies wili drive mare: *

people to build environmentally friend]y hotels. Otherwise, the cancept will not take
off" (Conlin, 2000). According to Moffitt and Engeldrum (1997}, the hotel that
. implements an environmentally friendly program does not negatively iﬁ1pncl on lﬁc
::guest expcnence, it actually reduces operatmg costs, increases the mnrketing
apportunities that aiin Lo atlract untapped revenue streams, and it improves cmployee

morale,

Font and Tribe (2001} support the idea that adepting an environmentally feiendly
approach within tht hetel industry can be beneficiol to these organisations in

numerous ways. Firstly, it lmproves relntions with the public sector, non-profif :

organisations, trading partners and campany employees and it results in financial

benefits. Secondly, being an environmentully friendly hotel can mean gaining a

corporate advantage through enhanced image. Finally, there is & wide array of

financial benefits erising from good environmental practices including improved - ’

access to public funds, higher selling prices and cost savings.

It is obvicusly that finding ways to reduce waler, resources nnd.e_ﬁefgy_ by

implementing environmental sirategies means a hotel can benefit from less.
expenditure. These are the tactics that will result in significant cost savings and lead -
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to greater revenue because real revenue not only comes from cutting cperating costs,
but also from generating repeat customers and finally by creating customer leyelty
(Glanzrock, 1995).

. 33.6 KEY PRACTICE ISSUES ENCOMPASSING WASTE MINIMISATION,
WATER CONSERVATION, ENERGY EFFICIENCY, RECYCLING AND
PURCHASING '

Most hotels and motels- provide recreational facilities, such as pools, game Tooms
and fitness and health centres for their guests, A hotel's recreational aress can_hlsu
have a significant effect_ upon Its enviconmental impact, For example, a fitness centre
consumes a large amount of energ')'f (elcci_ricity). a swimming pool needs much -

walter, and the air ventilation system can affect indoor air quality of the recreational

. Dreas.

In an cffort to make their praﬁertieé more cnvimnmcnmlly friendly, hnte! owners and
Gpemmrs need to run thmr nperauons it the “green way', Enwronmentnl imitistive is
: not simply 1 matter of green rooms. It involves recyeling, souree tmanagement,
enwronmcmally sens1lwe purchnsmg, indoor air quality, energy menagement, water
management, chemical usage and land management. Furthermore, environmentally
f'rieﬁdly actiens do not ncccséarin mean the use of sophisticated technelogy er high
" expenditure. For example, in some cases, simple inexpensive ontions are the most
.e_[.T‘c_c.l_i\re for the business, However, there must be o commitment by mansgement
and staff towards reducing the harmful environmental impact of energy, water, solid
wasle, and purchasing (International Hotel Association, 1995). To examine these
practices more closely, it is necessary to discuss the four msin issues of
environmental best practice: (1) energy rhamgement, (2) water conservation, (1)
“solid-wasts mhnagemem and {4) envirenmental praduct purchasing,

. Energy Conservation

For most holels, enginecring operation and maintenance and energy costs (POMEC) ..
are the second biggest expense next to Jabour. costs. E\rery seven’ cents’of each
revenue dollar (US) is spent on the energy bill (Weenink, 1994). The unprecedented
risc in oil costs in the early 1970s, together with the oontmued increase of energy
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costs during the 19705, 1980s and 1990s, has meant that hatel companies have had to
adopt polivies and practices for the managemenl of energy. The main purpose of
energy management is te ensure that both energy costs and utilisation are low whilst
maimaining the standard of comfort and service and productivily (Kirk, 1996}, Rowe
{1999) states that energy management, which saves money and the environmenl,
consists of three components: information (about the building and system),
knowledge (about who is using the encrgy) and conlrol {about when and how much
energy is used)

A survey done by the Energy Efficicncy Office (EEO) in London shows that hotels
spend approximately £300 million on encegy bills per year (EEQ, 1993). Figure 5
belaw shows the areas where the costs arise whereas Figure 6 shows the areas whete
the energy is utilised,

Enerpy Utilisatlon by Cast

W Hol Water

Figure 5: Encrgy Utilisation by Cost
Source: EEC {1993)

Utilisatlon of Encrgy in
A an Average Hotel

Figure 6: Utilisation of Encrpy in an Average Hoiel
Scurce; EEO (1993)
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The EEO (1993) notes that energy consumption by hotels depends on the ype of
holel, size, method of construction, climete and location, The majorily of energy
consumed in hotels is through the use of electricity, which accounts for 69 per cent,
and 18 per cent through fossil fuel whilst the remaining 13 per cent come from other
sources. Although the vse of energy is vital, it is one of the largest controllable
sutgeing in rumting hotels. By using simple and cost cffective measures, fuel bills
can be reduced by almost 20 per cenl and n1 the same Llime enhance the environment
for guests and stalf. Therefore, efficienily run buildings also require less manpower
to service complaints, providing additional savings te the reduced costs of energy.

In addition, therz are many options available for hatels @ reduce their energy
consumption. Basically, helels have been reducing energy costs by educating sialf
and guests lo switch off appliances and installing compact flucrescent bulbs in
public spaces. The Conrad Hilton Hotel in the United Staled, for example, hos
reduced ils energy costs from 53,042 ta § 1,253 per year by replacing its 36
incandescent globes with fluorescent globes (Nelsen, 1997), According to Enz and
Siquaw (1959}, Hotel Bel Air changed regular light bulbs to higher-efficiency bulbs,
instailed timers Lo the electrical system, and placed insulation on the doors. Bel Air
claimes that these nctions have led to 510,000 in savings over ten months. To teduce
electricity use, the Holidey Inn at Crlando’s International Airport is replacing air
conditioning unils with heat pumps. In addition 1o cuiting encrgy usage by about 15
per cent, the hotel has obtained rebates from the local power supplier. The hoiel also
points out thet the replacement ol Nuorescent bulbs for eack floor lamp and for cach
exit sign saves hotel the meney aboul $39 a year for the former and $19 for the lotter
(Rowe, 1998). Morcover, the Washington Hilton and Towets claims that insialling
cnergy efficient lighting is not only beneficial for cutting electricity consumption,
but also results in |ess carbon dioxide, sulphur diexide and nilrogen oxide emissions
{Dennis, 1999).




s  Waier Conservation

Waler is 2 major natural resource and il is one of the big three resources: land, water
and air. Crilical to 2ny environmentally responsive hotel s its water conservation
policy. Reducing water consumption can be of benefit hoiels in temus of saving the
environment and boosting revenue. Water consumed in the hotel industry is used in
three primary areas, which include the guestrooms ond publie and “back-of-the-

house™ areas, the fond-service facilities, and laundry installations {Valenting, 2001),

Kirk (1996) supgests thot there is a causal relationship between energy consumplion
and waler consumption. He claims 1hal hotels consume a large amount of water in
the form of hot waler. The use of hot water also means energy consumption, that is,
greater use of hot water resulls in higher energy consumption. Examples of water
usage reduction include low-flow showerheeds, dual flush toilets, and the reduction
of levels of dity washing or menus that make elear “drinking water served on
request only”, The Hilton in Londen has netively reduced water consumption and
costs by putting bricks into the cistern of the hotel’s toilets, saving 1.34 litres of
waler per Mush {Intemational Hotel Environment Initiative, 1995). Accor Economy
Lodging has mecently replaced its old 3.5-palion flush cistermn in each toilet with a
1.6-ga!lon flush. In other older hotels, wilet tonk bag is placed inside the tailet tank,
saving about one-haif gallon of water per Loilet per flush (Walsh, 2000). iwancwski
ard Rushmore {1994) supgest that maintenence departments should encourage staff
1o usc brooms instead of hoses for cleaning sidewalk and that lawns should be
watered at dusk instead ol noon (o avold evaporation. The Hyan Regeney Scousdale
kos modified its irrigation syslem from an aboveground to an underground system to
reduce water evaperation, which was a problem in the Sonoran Desert (Enz &
Slquaw, 19991,

Rowe (1998) argues (hat the Holiday Inn gl Orlando’s International Aitport cut ils
dependence on city-supplied water by installing its own irrigalion well, saving
almost $5,000 in the first year alone. The hote! also treals its water 10 extend the life
of plumbing fixlures by inhibiling exidation and melal corrosion. Moreover, the
hotel has saved aboul 6,000 gallons of water and 40 gallons of delergent as well as

energy and sewage costs each manth by reducing the amount of lowels and washing
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of sheets, Nevertheless, hotels that implement a system for reducing daily towel and
sheet washing can expect to save resources not anly in lerms of water and encrgy
consumplion, but also on the life expectancy of sheets and towels,

«  Waste Management

Waste, within in this study, refers 10 all the waste produced by a hotel, frem
construction, through to operation and maintenance, and demolition. Ordinarily,
wastes it the hotel industry arise from toilets and urinals, showers, bathroom sinks,
kitchen sinks, laundry facilities and floor drains. As a resull of the rise of wasle
disposal costs and the closure of landfil! sites, hotels now need 1o deal with the waste

prablems thot are spread throughout the industry.

Wasle prevention in all hotels has focused on materials in terms of reduce, reuse and
recycle. This policy acknowledges that the best way to prevent pollution is not to use
maictials that become waste problems and when such materials must be used, they
should be retised on sile. Materials thet cannot be ditectly reused should be reeyeled.
Recycling should only be used if all options of reducing or reusing have been

exhausted,

There are many malerials that can be recycled including aluminium, tin, paper,
eardboard, plass, plestic and metal. [wanowski and Rushmore {1994} note that
reeyeling programs are most efficient when hotels encourage the responsibility of
both individual guests and staff. Furthermaore, the programs are 8lso most effective
when kepl simple, for example, using recycling bins 1o separale wasle properly.

According 1o Hart (1953), Westin Hotels and Resorls in Vancouver has begun to
implement stratcgies for bath amenitics, The hotel provides cach bathroom with
pump dispensers e soap, shampoo, and lotion, which minimise the need to recyele
theusands of tiny amenity bottles. To minimise waste, the Holiday Inn at Orlando's
[rterational Aimport is using & local bottler whe recyeles beer bottles, is working
with & food recycler to convent discarded food into animal food. It is also baling

cardboard and separating recyclables for pick-up. The hotel claims thal although the




recycling does net bring & direct pay off to the business, it nonetheless reduces the
hotel’s main trash bill (Rowe, 1998).

Recently, the Hyatt Regency in Chicugo hac introduced o model-recycling program
for its 2,019 room's property. All the hotels' siaff is involved in the program by
separating trash into special bins. Each year the hotel staffs sift through tons of trash
and recycle paper products, glass, aleminium, and Styrofoam. Another Hyatl
property, the Hyatt Regency Scottsdale, has colour-coded bins in all back-of-the
house areas to make it easier for slaff to recyele. The hotel also works to reuse
resources, for example, by turning broken china inte mosale tile and making pencils
from old denim uniforms. One geal for the Hotel Bel Air was to reduce landfill
deposils by 23 per cent. The hotel began its recycling program with smali recycling
bins and a bailing machine, at an initial cost of $50,500 {Enz & Siguaw, 1999). From
these examples, it is clear that adopting environmentally friendly practice within the
hotel industry not only benefits the organisation, but also benefils the caviranment
and local community.

+ Environmental Prodect Purchasing

Many hotel owners and operators have adepted a preen purchasing policy as a key to
making their propeties more environmenwlly friendly, Traditionally green
purchasing was a simply the buying goods that contained recycled materials, had
non-tokic chemicals and had minimal packaging. Mevertheless, Rushmaore (1994)
suggests that there are additional factors that hoteliers must pey attention to, for
example, comparative performance, competilive  pricing and  overall guest
satisfaction. According to THEI (1996, p.109), "a key concept in environmentally
sensitive purchosing is that of pre-cycling, To pre-cycle is to make purchasing
decisions that support responsible products and packaging, make recycling and
dispesal easier and reduce the amount and toxicity of the wasle thrown away”™.

-63 -




Snarr and Pezza (2000) state that same of the techniques for hoteliers to conduct
green policles are to:
¢ Ask supplices to take packaging back;
* Ask suppliers te idenlily which products centain recycled content, have
reduced packaging, and are packnged in recyelable materials;
*  Estblish purchasing puidelines to encourage the use of durable, repairable
equiptment, and rensable products such as linen and tableware; and
* Purchase a dispensing system 1o replace disposal room amenities such as

shampoo and lotion bollles,

Kirk (1996) has noted that the most diffieult sitation for hoteliers in making
purchase decisions is the price, quality and reliability of green products compared
with the holel's profit and performance. Therefore, the optimum approach for
businesses is to develop partnerships with suppliers, When parnerships between
holels and suppliers are in place, it is easier to implement sound environmental
purchasing guidelines.
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4.1 GLOBAL TOURISM TRENDS

Taurism is ene of the most remarkable economic and social phenomena of the last
century and will maintain this positicon in the current century. The tourism industry is

seen as an important seclor for both developed and less developed countries in terms

of economic and development expansion. It not only leads to the improvement of
infrestructure and superstructure and creales numerous employment opportunities in
the host countries, il also brings a large amount of foreign exchange eaming and

distributes this income to local communities.

Traditionally, world tourism has begn measured in international tourist amivals and
international tourist receipts. According te the World Tourism Organisation (WT0)
{2000, approximately 565 million internationsl tourisls travelled in 1995, This
number has increased 1o 664 million in 1999, implying a growth rate of 4.1 per cent
over the previous year. The most popular tourist region still being Europe with the
arrival of 394 inbound tourists in 1999, implying a market shace of 59.3%, followed
by Americas (18.5%), Enst Asia Paclfic (14.6%), Aftica (4.0%), Middle East (2.7%),
and South Asin (0.9%), respectively (Table 4).

Table 4: World Tourism Arrivals by Region (million}

1985 1990 1993 1997 1998 1999 Growth Raie
(%)
199971998
Afrien 9.7 15.0 0.2 23.2 248 269 78
Americas 643 92.8 1069 | 116.6 119.9 | 1229 2.4
| East AslaPaciflc 3Ll pER ] gid 8E.1 7.4 97.2 11.1
Evrope 2120 | 2827 | 3384 | 3711 3838 | 3941 27
Middle East 75 9.0 124 14.3 133 17.8 16.2
South Aslo 15 13 4.2 4K 5.2 5.7 [X]
World 31271 457 | 5654 | 6182 | 6166 | 6644 4.4
Biarkei Share (95}
Alrica o 3.3 kRS 3.8 39 4.0
Americns 19.% 0.3 19.3 18.9 18.8 18.5
Enst Asia/Pacific 5.5 1.9 144 143 13.7 1.6
Europe 4.8 GI.E 5.8 60.0 60.1 39.3
Middle Enst 2. 2 322 2.3 2.4 2.7
Sonth Asia 4. 0. 07 Q. 0.8 29
Waorld log 109 108 104 180 100

Source: World Tourism Organisation (2000
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In terms of income, the world tourism industry had an estimated 3.1 per cent of
international tourist receipts in 1999 and generated an income of US $455 billion. By
the year 2000, global tourism receipts were projected to reach US $527 billion.
About a tenth of globa! employment is in the teurism indusiry, which contributes
abaut 10 per cent of the world's GDP (TDRI, 2000).

Statlsties from the WTO (2000} also show that the Asin-Pacific region' has a more
significont growth rate than ather regions (Figure 7). In 1996, WTO claimed that
tourism in the repion would surpass the Americas to become the werld's number

two-tourism region by the year 2010,
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Figure 7: Tourist Arrivals - Regional Trends
Source: World Tourism Organisation (2000)

Singh (1997, p.5) has identified the rapid growth of tourism industry in this region as
causing the follewing changes; " c.g. the strong economic growih, increase in
inceme, breakdown of political barriers, easing ol ravel restrictions, liberalization of

air transport, and focused markeling campaigns”.

Nevertheless in 1997, the growth of the Asian tourism industry was hil by sn
unprecedented downtusn in the regional economies, The economic crisis had began
in Thailand and then spread rapidly to the region overall. As a result, the number of

tourist arivals 1o the region dropped dramatically during 1997 and 1998,
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Fortunatzly, there appears to have been some gains related to these problems in
Asian countries, led by Thailand, in the successful promotion of tourism through the
cost atteactiveness of the falling currency value (PATA, 1998). The data in Table 4
provides evidence of the fall and the tevival of Asian Pacific tourism afier the
cconomic erisis In Southeast Asin. During 1999, this reglon reached its highest
growth rate at 11,1 per cent and obtained 15 per cent of the world market share,
Therefore, it can be coneluded that the touristn industey plays a significant rele in
Asian-Pacific region and can be deseribed os o a3 a panzcen to recover for the

region's economic crisis.

4.2 KEY PERFORMANCE INDICATORS FOR THAI TOURISM INDUSTRY

Thailand is located in the centre of mainland Southenst Asia and covers an area of
513,145 square kilometres, Bangkok is the capilal, representing the chief port of
Thailend. The couniry has a population of 61 million people, 32 per cent of whom
live in urban areas, a figure that is still sapidly incressing,

The main revenue of the country comes from the three main economic activities:
agrieulture, manufaciuring and tourism, Approximately one-guarer of the country's
labour foree is employed in industry; one-third in agriculture while the remainder is
in service sector (World Travel and Tourism Council, 2001),

In 1995, the tourism sector in Thailand supported over 1.5 million jobs and
contributed 15 per cent of the national income {Asian Business, 1996 cited in Singh,
1997). Since the tourisim industry has played an important role in the Thai economy,
especially during the econamic crisis period, it 7s now the major genetator of foreign
exchange camnings through tourist expenditure os well 0s a major source of job
apporiunities in the economy.

In order to investigate the key indicators of tourism in Thailand, the pest section of
this paper will trace the performance of Thai tourism industry. [t focuses on the four
maln facters including the growth and structure of Thei tourism, revenue, toutism

competitiveness, and limilations and challenges of the Thai tourism industry.
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4,2,1 GROWTH AND STRUCTURE OF THAI TOURISM

The Thai tourist industry has a history of continued prowth, The number of
internationa! tourist arrivals in Theiland has increased cightfold from 1.2 millien
arrivals in 1975 to 9.12 million arrivals in 2000 and it is projecied 1o reach to 11.2
millien areivals by the year 2003, Statistics from the World Tourism Organisation in
2000 alse show that Thai tourism has a tourism growth rate of 5.7%, which is higher
than the world tourism growth mte (4.2%) and that of Asia Pacific (5.6%).
Furthermore, these figures reveal the average length of tourist slay as 8 days per
person. In 1998, Thailand obtained a 1.2% of the world tourism market share, 8,5%
of Asia Pacific market share and 258% share within Asian tourism market {WTO,
2000,

Being located belween the *West’ and the ‘East' and between the Nonhern and
Southern hemispheres, Thailand represents the gatewsy to Asia and grins a
considerable benefit from this position, Don Muang Ajrport, the main airport in
Bangkok, boastes more than 490 flights per day. At present, the Thai Airline and
Thai tourism indusiry play an imperiant role in distributing tourists te other
destinations cspecially to Myanmar, Lao and inner China throogh Yumnen and
Sichuan. Thus, Thailand is the centre of Southenst Asia and pravides the majority of
momentum for regional tourism indusiry {Cohen, 1996 cited in Kontogeorgopoulas,
1998),

4,2.2 THAILAND TOURISM REVENUE

In 1995, intemational tourlst revenue in Thailand gencraled about 14% of the total
export eamings and 49% of the total income of the service sector, Tourism accounts
for 7% of Thailand's GDP and it is the country’s second largest revenue gensralor,
These profits have been possible because of increase intemational tourist arrivals, In
1999, about 8.5% million ‘ntermational tourists to Thailand spent 269,772 million
Baht (US $6,695 million), increasing 12% on the previous year. By the year 2000,
internatfonal lourist receipts increased 8.2%, generating 291,773 million Baht (TAT,
2000¢). This success is alributable to Thai toutism industry which did not sofTer the

negalive shump in overseas demand that Indonesia has with its sporadic social unrest.
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In addition, there are other factors that contribute 1o Thailand's pasitive tourism trend
including smoke from the Indoncsian wildfires, business alliances between
international travel agencies and hotels in Phukel, the 195 millien Baht support
budgeted by the government and the successful promotion of Amazing Thailand
{Thai Farmer Research Centre, 1995).

Traditionally, the majority of inlernational Lourists visiting Thailand came from the
Unlted States and Westem Curope, However, this trend changed in mid 1970s
(Kontogeorgopoulos, 1998). At present, the main tourist market tarpet of Thei
tourism is East Asia, which congists of Japan, Malaysia, Singapore, China and Hong
Kong. The second most numercus groups come ftom Europe, Ameticas, Cceanin
and South Asia, According to the Tourism Aulhority of Thailand (TAT) (2001s),
there were 6.94 mitlion loreign arrivals to Thailand during the first nine«months of
the year 2000, Approximately 4.28 million peaple came from East Asia, an increase
of 11.68% on the previous year. Tourists from Japan were the largest group of
visitors (o the country with & total of 893,425 people, follewed by 766,533
Malaysian lourisls. In terms of expenditure, hawever, Singaporcan tourists show the
highest individual expenditure with 4,600 Bahl per day, followed by Indisns (4,480
Baht), cilizens of Hong Kong {4,470} 2nd the Chinese (4,200 Baht),

4.2,3 TOURISM COMPETITIVENESS

Theiland has been exirentely successful in promoting its touristn industry 10 the

intee | and | market

i began its campatgns with “Visil Thailand Year
1987" 1o celebrate the Thai King's 60" birthday, “Amazing Thailand 1958-1999"
and other exlensive lourism promotions. Since then, this success has encouraged
olher Asian counlries to emulate Thailand and has led 1o extensive compelitiveness
across the Asia Pacific region.

Thailand is outstanding in terms of tourism producls. It has all the necessary assels (o
be & world-class tourism destination, At present, Theiland has three World Heritage
areas including Sukhothai Sri Satchanalzi-Kamphaeng Phet Historienl Parks,
Ayutthaya Historic Park, and Pa Tung Yai-Huai Kha Kaeng Wild Life Preservation
Sanciuary, A recent survey by TAT found that Theiland ranked fiest in five Lourist
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categories that included historical sites, culture, people, food and nightlife.
Moreover, Thallend i5 ranked second to Indonesia in terms of the culiural diversity
of its people and sccond to Australia in sun-sca-sand appeal and adventure tourisnt.
Furthermore, in terms of tourist shopping appenl, Thailand is ranked third after
Singapore und Houg Kong (TAT, 2001c). This further indicates the oppeal of

Thailand as an atiractive lourist destination.

In addition, the Thai govemnment plays a significant role in tourism development a3
it has recognised that lourism is a powerful sector to generate revenue from foreign
exchange camings. The Tourism Authority of Thailand and the National
Envicenment Board are respensible for susiainable lourism at the national level, At
the local level, the Regiona! offices of the Tourism Authorily of Thailand, the
Provingial Authorily, the Regional offices of the Office of Environmental Policy and
Planning and the Local Administration Organisation are responsible for local
suslainable tourism and tourist facility development {UN, 2000}.

Recently, the Thai government, under the !cadership of Prime Minister Thaksin
Shinawatra hes identified and eliminated obstacles 1o the rapid advancement af the
toutism industry, One of the initiatives from the Prime Minister is strong support lo
develop Phuket and Chiang Mai as duty-frec pons {Asia Pacific News, 2001).

4.2.4 LIMITATION AND CHALLENGES

Tourism in Thallend is to a certain extent concentrated on Bangkok and other
specific areas such as Pattaya, Phuket and Chiang Mai. The uncontrolled growth of
Benpkok, which is a result of the cconemic boom and the fact that it is the majer
centre of communication for Thailand, has led 1o negative aspects of the city, notably
raffic congestion and pellution, In addition, the overflow of Lourists in Patiaya,
(ogether with, unplanned development has led to water shorlages, sewerage
treatment difficulties and water pollution. The experiences of Banpkok and Pattaya
should be 1 good example for other major tourist destinations such as Phuket and
Chiang Mai 1o consider with regard 1o camying capacity abilities. In short,
managemetl capacities in major tourist cities will have to be enhanced so that the
cities can cope with the more negative environmental aspects of tourism. Thus, the
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main challenge for the Thai tourism indusiry today is to reduce the negative impact

that tourist activities have on the environment,

!.ﬁ' Ith.e_ hist_u_ry of Tﬁni lourism, sctbaﬁks_ and limitations have come From manngerhcnl
on t.hc .s:upp_ly 'sidé rn_th'ef than .qn the demand side. Thcret‘ﬁre. the challenge for the

) greening of ‘Fhai tourism includes management and control of carrying eapacities,
additicnal entry—cxll p-omts to alleviate the stress on Bangkok, the development nf ]
green areas for the urban population, the emphnsns of nature-based tourism and I]le
adoplion of green practice withix the tourism su;:ply;sectors (UN, 2000).

4.3 THE ENVIRONMENTAL MOVEMENT IN THAILAND

The environmental movement in Thailand has grown considerably in recent years.
Today Thais are more conscious of the ecological transformation and environmental
degradation, which have resulted from the country’s rapid economic development,
Kontogergopaulos (1998) nrgues that the intensive development based on natural
resources by agriculure, industry, housing and tourism has led to sevenl
cnvironmental problems. During the 19805 much of the en\rlronmental concera
focused on increasing deforestation, Since then, environmental problems have spread
te water resources, air quality and the management of coastal areas. Typically
environmenialism in Thailand can be interpreted as a concemn rcg;rding
environmental deplelion of the couniry’s natural resources by overall rapid growth in
development. As the environmental movement has. grown, there are also many
crganisaticons involved in deciding how te manage n;tuml respurces, These include
NGOs, farming groups, natural and social ﬁcience academics, local outhorities and
- the wider community, Public hearings have become a major strategy and are
required for any projects that affect natural resources,

Tdday. “Tourism and its related businesses have grown significanily in boih
economic and social impertance. Since nalural resources are the real raw material of
the tourism industi yi-die rapid growth of this sector has resulted in some crucial
concems. These concerns are emphasised in rural areas where the impact has placed
pressures upon local ecosysiems and natural environments. To tackle these concems,
the nolion of sustainable tourism has become popular in tourism planning,
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a\ccordlnp, 1o the United Nations (2000), some of the policies and plans thal have
hcun dcvc]op::d for sustinable Thai tourism include the I'nllowmg o
. ."l'hc Thullnnd‘s Touism Mastcr Plan; N

. -Thc Nntlunnl Enwmnmcntal Quality Promnlmn PolIcy. -

L '111c Natlonal En\rlmnmcnml Quality Premotion Action P!an. )

o - i An Opcrﬂlmnnl Study Praject to determine ccn lourlsm pnlicy. _
L o “An Opcruuonnl Study Project 1o |dLm|i'y tmarine cco-tnunsm and B

- # The other resauree managenent plans such as constnl Nullonal Pnrk Manne_._ B

' Purk, coral rccf and mnngro\re '

'I'hailand's Tourism Musl::'r Plan highlights two siralegies conceming sustainable
) lourlsm the rehabilitation nnd conservalion of tourist attractions, and the greening of
'Tha: murlsm In the Nauonal Tourlsm Dcvclapment Plun, several points 1o develop

| eco- tourlsm vc bcen m|scd dmg pr:cntlsmp, Nationial Park dr:\rclnpmcnt,

: |mposn1g slrlcl conlruls on cnwmnmcntul impacl; crealing the Green Tounsm Label;
:?'rcglslenn;, four. opcrator und guldcs. and carrying out a cnmpnlgn for uco munsm
 (UN, 2000); ' '

' A 51ut|_',r by lhc ThBI 'Dc\rclopmcm nnd Rcsr:urch Instltulc [T DRI] (I99?J prouides o

sumc rcuscns why thc 1,ov=.rnmcnl is ubstructcd in selllng enwronmcntnl Ieglslat:un-
for reduci

1hc pollulmn Icw:ls nnd enwmnmcnml dnmagc causcd by the mdustrlal B

scctnr Thcsc clud

e A ack of‘rcsourccs (1' nunc]aland human),. :

i ’ r\Inck nI‘1cchnoIol,y




44 KEY REGION AND PRODUCT DESCRIPTION

In the pasl, the majarity of tourist arrivels in Thailand concenirated on and arcund
Bangkok, but as a result of the rapid growth of economic and improved lechnolegy,
tourism in Thailand has expanded to other parts of the country. At prcsc.n't, five
provinces including; Bangkok, Phuket, Chon Buri-Pattays, Chizng Mai and
Songkhla-Hul Yaoi absorb large numbers of tourisis and carn more than US $400
million per year from tourism (T DRI, 1997), This cxpansion inciudes two cities
[ocated in the South of Thailand: Phuketand Songkhla.

According 10 TAT, {39998}, Phuket is the main deslination for tourists, _especjg_l'.ly
those who come from Australia and New Zealand, Indeed, Phuket has the petential .

‘1o compcli: wilh_ Bali, a sival tourist alirsction in Indoresia,

In1999, Phuket received 2,167,802 fareign visitars rcprcscnung an increase ut' 15

per cent over 1998 This is beeause Phuket is still 0 popular wourist dcslmallon for .

“both ‘Thai and foreign travellers. Moreaver, it is the centre in Southern “Thailand that

: prowdes international Yinks. ln 1999, Fhuket's eamings from mtemahonm tourism

totailed approximately 48,000 million baht. The majority of international tourist
gxpr:ndilun: is spentt on accommodation and shepping (TAT, 1999b).

Phuket province is situated 867 kilometres south of Bangkok, [t is a unique province

“in that it is Thailand's largest island, Phuket js surounded by 32 smaller islands thet

form part of the same adminisiration. The whole province has a total aren of 570
square kilometres, About 70 per cent of Phuket is mountainous. The remaining 30
per cent of (he istand, mainty in (he centre and south, is formed by low plains,
Phuket’s weather condilions are dominated by monsoon winds that blow all year,
'Ihcrcl'ufc, it is always warm and humid, There are two distinct seasons: Lhe tainy
scason is from May tn Oclober; and the dry season is from November to April. The

highest average temperalure is 33,4 degrees Celsius, while the lowesl averages ocour

“in Janvary, a1 22 degrees Celsius (TAT, 2001¢).
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The province cansists al three districts; Talang in the north, Kathu in the west and
Muang in the sovth. In 1998, Phuket had a papulation of 231,206 peaple. However,
Phuket’s auraction as a centre of economic activity has resulted in many living on
the main island despite being registered elsewhere, The total population of Phuket,
therefore, varles considerably depending on ihe time of year (TAT, 2001 b).

Phuket is a city with long and richly recorded history with physical remains dating
back to A.D. 1025, During the ninelcen-century, Chinese immigrants arrived in such
large numbers to work the Lin mines that the ethnic character of the island's inlerior
become predominantly Chinese, while the coastal setlements rempined populnted
chiefly by Muslim Tlishermen, In King Rama ¥'s reign, Phukel became the
administration centre of a group of tin mining pravinces called Menton Phoket, In
1933, with the change in government [rem absolule monarchy t « parlinmentary
system, the islond was established o3 a provinee,

Over the [ast hundred years, Phuket has eslablished jis economic importance with the
mining of lin and its rubber plantations. Since the carly 1980s, the mining and rubber
activities have been virtually reploced by tourism. Hotels, restaurants, tour
companics, anil seuvenir shops have developed rapidly, especially on the Wesl Coast
cof the island. The following list provides 2 briel intreduction to the tourist attraclions
in Phuket.

& Places of interest i Muung Diviefer: Rang Hill, Amique Bulldings, Phuket
Aquarium, Phuket Butierlly Form and Aquarium,Phukel Sea Shell Museam,
Chalong Bay, Thai Village and Orchid Farm or Sirey Island,

o Places of interest in Kath Disirfel: Ka Cape, Rawai Beach, Prora Thep Cape
Nai Ham Beach, Schn Bay, Keta Beach, Karon Beach, Pheket Fantasen,
Kamala Beach, Kalim Beach, or Mai Ton [slond.

o Places of interest In Thatung District; Thalang Nationa! Museum, Pr Tong
Temple, Pra Nahng Sehn Temple, Khoo Pra Taew Wildlife Conservation
Development and Extension Centre or Sirinat National Park,

s Activities and Recreation: Seuba Diving, snorkelling, swimming, sailing,
goll, tours ol Phukel Town, jungle tours, horseback riding, mountain biking,

or sen canoeing.
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» Shopping: Large department stores are located in Phuket town and Patong
and small retail shops around the cily. These shops have a broad range of
products available in Thailand, both imported and domestic,

» Local Festival and Culriere: Thao Thep Krasatri-Thao Sri Suntorn Festival,
Tunle Release Fair, Phuket Vegelarian Festival, Laguna Phukel Triathlen,
Tourist Seasen Opening Festival, or Phukel King's Cup Regatia.

4.5 TOURIST ACCOMMODATION SERYICES

As o result of the increasing growth of internatfonal and domestic tousism within
‘Thailand, several types of ladging and accommodation services have emerged in
order to cope wilh the growing numbers. According to Mander (1998) tourisl
accommodation establishments in Thailand have been classified into threz types
Ineluding:

= Hotels and Bungalows;

» (olf Resorts; and

s Guesthouses in National Park Arcas

Muander (1998) also claims thot the numbcr urml.ll.'d'. nccommodation establishments
in Thailand has steadily incrensed smcn Im m 1994 there were approximalely
4,850 1ourist sceommodation csluhhshnu'nls in 1hr cuunlr)'. oflering 246,113 tourist
rooms, In recent years, however, there his been | L‘ pmblcm of oversupply especially
in Bangkok and other moin tourist destination cities such as Chaing Mai and Phuket,
Additionally, Pleumanren (1999) also points cut (hat the present major problem of
the Thai hotel indusiry is the oversupply in hotel rooms. Morcover, most ledging
establishments have been built in the modemn urban style and Inck any environmental

consciousness in their design and operation.
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4,6 THE ROLE OF THE HOSFITALITY SECTOR IN THAILAND (IN
. PARTICULAR PHUKET HOTEL INDUSTRY)

The haotel industry in Thailand has been growing cuntinuously since; Lhe: tourism
bcom in the late 1980s {Li & Zhang, 1597). Despite the country fncmg an ecunomtc

cisis, theie is evidence of growth in the supply of hotel rooms especially thuse in -

. major laurist destinations, Accerding to Mugbil (1999), Phuket and Bangkok hotels

showed increased occupancy up to 80% and 70% respectively at the end of 1998. 7

Thiese hotels also achieved revenue per available room (revPAR) ranging from US
$90 o US $120. By mid 1999, the average room rales began to show positive growth
and n:su[te"cll' in solid holel performance. Bangkok hotels slone recarded an average
room rate of 74% higher than 1938, Occupanby also increased to 2.8% over the
previous ycar whl]e revPAR recorded a slrong 10.4% growlh over 1998 (TDR),
: 1997)
Despile the ecenomic crlsis, new };:Jths conlinue to open. In Bangkok alene, there
were the 3?D-rdom Peninsula Bangkok, the 4(0-room Merchant Court al Le
_ Concorde and the 673-room Baiyoke Sky Hotel opened in 1999 (TAT, 2001 a,
p.11), Withiam {2000} angues that Bangkok’s hotel business was strong during the
: dej:lhs-cf Thai currency develuation, because local hotel tariffs dropped with the
haht and Thailand conducted a marketing campaign to boost its tourism indusiry.
However, there were many hotels that have sulfered in (he financial crisis. The Dusit
Thani _Hot.cl Group, for example, was forced to sell Kempinski after its partner in the

venture, the Siam Commercial Bank van into severs liquidity problems and had

problems with non-performing loans. Dusit then sold i*s 30% share to American

Coldman Sachs, an influentiol Wall Street financial institution. In the following
week, Goldman Sachs took over the five-star Regent Hotel in Bangkoek, which
belonged to the Rajadamri Hotel Group {(Mugbil, 1999; Plenmaron, 1999),

Within the Phuket hote! indusiry, there were a total of 3,083,208 tourist arrivals fo
the sland i in 1959, mcrensmg 15.89% from the previous yeor despile the increasing
room rates. The averape [ength of stay in the 1sland was 5,07 days. With Lhis number
of tourists and the average length of stay, Phuket received total revenue from tourism
of 55.7I5 rnillinﬁ baht in 1999 (TAT, 1999h).
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In the year 2000, there were 353 hotels located on the island, providing moré than
20,000 rooms (TAT, 2000a). According to the Thai Hotel Association (2001); a

_ ru'nhe'r-mu'pmpe'nies were expecled to ope'n' in Phuket in the year 2om"'1{dding
another 10, ﬂ[}l) OOmS. 'I'ht: number of lourlsts visiting Phuket was forecust 1o rlse ta.. . .
14 mlIIlon in 2001; In Iate 2000 Phuket hotels reported occupanclcs uf' 90% to 95%:

_ wuh some holels achlevmg 100% occupancy for short periods, - -

-

: Accordlng tu Pradech Phayak\rtchtcn [2000) lhc governor cl'lhe Tourlsm ﬁulhonty_' :
of Thailand, the grcwth of tourism in Phuket is posnwc even though 1L is not quite s
high as previcus years. However, Phayakvichien points qut that Phuket necds to he.'.'
improved and developed in four major areas in order ta sustain ils tourism iﬁdu;try.
ﬁirstly,' the authorities nust take an aclive stance to ensure the safety and §ccurity of
tourists and their belongings. Secondly, Phuket must take .seriously the need to keeb
its enviconment <lean and heallhy, because the island’s beaulilul beaches are-the - . -
main reason that people come 1o Phuket, If they are not kept clean, people will go to
0thér places. Thirdly, the accessibility 1o all tourist altractions needs to be improved.
and [ I'ns:lly, hotels and related hospliality businesses need to support the quullty of
tnunsm proriucts it order to sustain the prewth of taurism in lhc region in the t‘uturc

) (TAT EDDIn, p. 27)

g o THA] TOURISM POL!CIES AND LEG!SLATION

AL present, Thalland is in its Eighth National Economic nnd Social. Develupment
Plan (1987-2001) tht strongly emphasises environmental prnlect;nn and sustmnable :
.dcvelupmenl {Mander, 1998). Within this plan, there are some strategles lhul hnve o
lmporumt bearing on sustainable tourism practices in gcneral and e’ hatcl mduslry'--' -
in partlcular, These include: L

« Reduzing the velume and range of pollulinn.

* Establishing appropriate criteriz for garbage and waste mnnngement wlth nn

emphasis on the reducing, reusing and recyeling of wnsle.

¢ Encouraging eco-tourism by local communities, |ncludm;, 1hc|r capacny in
project formulation and planning in erder to cbtain Fnanmnl assnstuncc frum
appropriate government budgeis and funds;
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+ Shilting fram chemical fettiliser to organic fertiliser;

o Charging fees for the consumption of water by industrial, agelcuhural and
domestic consumers; and : ’ _ C

. Minirﬁising the waste of clean water through leaks and cncopmgihg water-
wviné devices and the reuse of cocling water and ireated waste i:\_ratcr in

some industrial activities, .

. It is clear that the strategies and policies as outlined in the National Plas indicate
changing trends. The Thai hetel induslrj in the future will have 10 meet with; (1)
-increasing cosls of wtilities and waste management in line with a Polluter. Pays
. E t (3) increasing
public disclosure ebout the eavironmemal performance of the holels {Teerasat,

Principle: (2) 2 more responsible resource and wasle

:1999), For example, the Thai government has recently requested an Environmental
Impact Assessment (E1A) study of hotel and resort estnblishments greater than 80
guest rooms, to be focated al environmentally sensilive areas such as areas adjocent

to rivers, coastal areas, lakes or beaches or in national parks (Mander, 1998),

Although Thailand has been developing its environmental legislation for ils hetel

dusiry since 1935, It has not had much affect in the context of eavironmental

m ﬁégcmcnt (Mander, 1998). In other words, the That hotel industry still does nos

_hi}_\_-"v.; 10 abide by any strict enviranmental lnws and teguletions. However, there org

assistance programs that are applicable to the Thal hote) industey. These include:

¢ Green Fair The Green Fair Program was doveloped by the Thai Hotels
Asseciation (| HA), along with, thé Metropolitan Waterworks Authority,
Electricily Generating Authority. of Thailand (EGAT), Tourism Authority of
Thailand (TAT) and Phuket Marine Biological Centre. The Green, Fair
Program promotes the concept of cco-lourism s a cost-saving means of -
protecting the country’s greatest asset, its natural environment, while also
investing in the future of the tourism industry (Mander, 1998).

« The Green Leaf Certification Progﬁm: In.1994, the Dusit Hotels and Resorts,
together with, the Tourism Authority of Thailand produced the Green Leaf -

Cestification Program. This program was designed 10 encourage greater
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environmenlal activity in hotels throughout Thailand, Its objective was to
improve the efficiency of Lhe hote! operations in order to save energy, water
and other resources (Mandke, 1999).

¢ The UNEP's Susiainable Tourism Program: Within the framework of the
UNEP, this program aims lo promole cleaner and saler industrial production
and consumption patterns, This toutism progeam assists decision makers in
the public and private sectors, in develaping and implementing polic'ics and
tools for environmentally sound tourism (Uniled Nation Environment
]"mgrniﬁ. 24001,

4.8 SUMMARY

In brief, Thailand is an fncrensingly attractive international tourdst destination as a
restlt of the country®s unique environment and its currency devaluation. Tourists, at
every budgel level, have the means to afford o range of Juxury hotels, to dine in
inernational quality restaurants or to extend the longth of their slay in the
destination. However, there is evidence that the hotel industry and related hospitality
serviees have brought numerous environmental problems to their used environments.
Moreover, the rapid development of Thailand's teurism and hospilality industry has
been, in part, selfedestructive and has resulted in the deterioration and disorderliness
of the whole tourism industry.

Environmentally friendly practices for hotels are cmerging in response 10 politicat
and social pressure fer sustainobility, The prime envirenmental issues in hotels are
enerpy couservation, waler consumplion, waste managetment and cnvironmental
product purchosing. Thus, developing envirenmentally friendly programs and
cnsuring the participation of hotels in these programs is imporiant in terms of the
country’s environmental sustainability.

The primary edvantage of being an enviconmentally fricndly hotel is greater energy
cfficiency that along with the recycling of resources and reduced waste, quu:klv
leads to considerable savings and consequent competitive advantages, The adnplion

of environmentally friendly praclice within the hospitality industry, however, is a
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much more complex lask than for other industries duz to the large number of
extrancous factors, which characterise the cxternal and intemal steategic and
operational environment, It is increasingly clear that adopling green practice in
holels has the potential 1o promote Thai tourism, 1o help hotels make more maoney as
weil as conserve the environment for future tourism activilies.
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There has been general recopniticn in the liteeature that the growih of tourism and
the consequent grawth of the hotel industry has been substantial aver the {ast decade.
As the environment is recognised as the real raw materiz! of the tougism indusicy,
and hotel development is a major trading component of the tourism sysiem, the
relationship between hotels and the environment is considerble and if unplanned
and uncontrolled hotel, operations may hove adverse affecls on environmenial
quality, A move lowords the protection of the cnvironment has been emerging
globally ond the tourism and hespilality industries, which impact on [fragile
ceologies, are becoming a major concern. The hotel industry, i particular, needs to
take further steps 1oward making itself more environmenially friendly. CGlabally
hatels are inereasingly recognising the need for using energy and other resources
responsibly ond for controlling consumption by odopting environmentally sensitive
policies and praciizes,

As stated previously, the primary afm of this research has been 10 ascertoin the extent
of what might be considered environmentally [rigndly pracifee within the Phuket
holel indusiry and the motivation(s) behind such practice. To this end the study seeks
to Identify not only exisling industry practice {industry respense) within this sector,
but also the key drivers {whether internal or externa system influences) and industry
molivations behind this practice. The nature of these relatfonships is illustmied in
Figure B, The lilerature suggests that acluw! respanse might relnle (o various
operationa! practices including cnergy conservation, water conservation, waste
management and the purchasing and use of eavirenmentally friendly goods and
services. Similarly, the lwrmwre Identifics o number of possible drivers or
motivaters for such practice including an imemnalised helic! system, the quest for
competitive market advamtage, government and industey regulalion, and/or pressure
of green consumerism,

Additionally, the siudy shall alse seek to explore whether any key differences in
approach exist between hatels of different elassification, Far example, the literature
sugests that while support for environmental praclice is widesprend within industry,
uetual praclice may be Nmited due mainly to the perceived costs of going green.

Whilst 1his is o rather myopic and short-term view, the reality [or many operalors is
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such that it is simply too costly 1o go green. Additionally, and where differences are

shown Lo exist, the study intends to ascerinin whether these motivations are a result

of any internalised belief in the value of sound eavironmental management or &

result of some form of forced complivnce by indusiry, governmeni andfor wider

socicty?
Theorctical Framework
WHY?
Motivation
o, Hatel
- Compelilive
mathal ﬁ
advaniage T}'[ic .
- Operation) Classilication
advontage
- Financial
advantage f
T Internal
PRESSURE/DRIVE Environmental Result
Whiat?
What kind? Efforts
«  Begulslory
Pressure
= TConswmner
Pressure
= Competiive
Pressure
= Inlermalised
yreen valucs
syslem
PERCEFTIONS
{Environmenital)
Cluesta
Vision

Locale
*Rest of wotld’

Flgure 8:Theoretical Framewark Madel

“Bd.

| Compriition ‘__._ )
Governmen!




CHAPTER 6
'RESEARCH METHODOLOGY
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&0 INTRODUCTION

The purpose of reporting any research methadology is to inform the reader of the
research design for a particular and the justification for ils vse, According to Ghauri.
Gronhaug and Kristianslund (1995) it is the overall plan for relating the conceptual
research problem te relevant and doable empirical research, This chapler describes
the research design of the siudy, The following discussion covers the methedological
aspects of this siudy, wilh the justification for the proposed method being presented
within the cantexi of the following methodological issues:

¢ Quentitative versus guatilative studies;

«  Cross-seclional versus longitudinal studies;

+ Hesearch setting;

& Rescarch Sample;

¢ Response bis;

»  The research instrument;

» Research procedures;

« Dala analysis;

«  Pilol work;

» Ethical consideration; and

*  Summary.

6.1 QUANTITATIVE VERSUS QUALITATIVE STUMMES

Research methods can be clessified in varlous ways, however, onc of the mast
common distinctions is hetween quontitative and qualitalive research melhods.
Indeed, ane of the most common dilemmps that the researchers olten confront when
developing any research plan is a choice between conducting quantilative or
qualilative research. Quontitalive research, broadly defined, refers 1o any kind of
rusearch thal investipates how much o new inspection methed decreases the number
of faults. In conirast, quolitative study seeks to answer queslions aboul the sources of
variation between different inspection groups (Hoepfl, 1997). As such, there is a
long-term crilicism among rescarchers on the relative value of quantitative and
qualitative inquiry. McColl, Callaghan and Palmer {1998) advocnte that ane of the
most difficult aspects In developing any h plan is whether to conduct a
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“mail surveys with a 'relurn of 30% or 50, are often considered satisfactory, but there
are mslnnc:.s of morc than 70% tesponse”. Whilst satisfied with the initial response,
the b
: tc[ephnmnﬂ those who had net rcplled 10 the origing! questionnaire, [n addition, a

senrchcr nonelhelcss dcclded to 1mprovc thc tesponse ceturn cate by

' -ncw”'ucsttonnalre plus L3 letter telling non-respandents that questionnaires had not

h-ecn ccam:d wns scnl out on the fifth week after the original mail cut, Over the
eks A iy hur 54 complcted surveys were received and included for (he
305 0[‘ fir nal Ill'lB]y.‘aIS As such, the final response rate consisted of 149 hotel
d:.nts, reprcsentlng a7, 73% oflllc tntu! sample frame.

G 'z'QUALn"ATIVE saMPLE"D}sTA

’ .::_.'According to Zlkmund (1996). a sarnplc refers to a subsct or some part of a larger
S populnlinﬁ In urder to: ‘examine further the motwauon{s) bekind  current

nmenlally lrlcndly pmcucc wnhin the Phuket hotel industry, o smaller group

ukct hutcl managcrs wias selccled for the qualitative stage of i mqulr},r The

|mnry reasun for choosmg hotel managers was due to their senjority within the

' vnnous subjcct propértles and the f'uct that they ure the persans who more uﬂen than

) nol huvc day to dny responslbllsly for uperntmnnl dcclsmn making (Stn wen, Brance, -

’ 'fRon and Terry, l998} lt is evident lhat hotel managcna, cspccmll)l n lhe Phuket

hot::] industry, play a 5|gn|f'|:am role in administering the orgnmsan
: cmplo}fces. on the olhcr band, play a less s:g;u!' jcant part in dcc on- makmg

3-pmccs'ses ns wcll 2 other orgumsalmnal managemen'_




the various snb-populations, and (3) to cnable different resource methods ond
procedures to be used In different stroln®™, In addilion, the aeeuracy of the results
dcpends on the natural ¥arfability within the strata. if: the sirats are geographmully

separutc, it may be less expenswe lo snmple scpuralely

As stulcd lhe straln for lhls siage of the study lnnluded n totul cl' f ive hotel
cIass:f cnt:ons wuhn Phuket pmwncc ranging ﬁ'om one {l) thmugh tofi ive (5) stars.

Al propcmes were c|a551f'ed by llu: Thai Hotcl Assn-::m ion, w1d1 the uctunl
"64 “three star

breakdown cunsnsting of 61 “ane star hotch”, 57 e slar ‘otels™

holg_l_s“, 27 “four siar hutels,l',_‘. and 11 '_‘flive star hol_g_ls .

'1-

. 'anmg decided upon tI'le mellmd of ramplc sciccllon It then pm\ed necessary tn

sider haw many subjccts should bc chosen and included for the 3 purposcs n.
mtcrwewmg Emury and Cuoper (1991] paint out that lhc reseumhcr rnust base the-
 decision on the numbcr of sub pupulatlon groups and cosls ut'strmlf'catmn Thcy go
onto suggest thm the size of the actual samp!c group be determmed by two factors:
“fi rslly. the matter of “how large (he total sample should be" and se::undly, “hnw :hr-

lol.ni sumplc shall bc ullucaled among strnta“, (Emory & Cnnper, 1984, p. 267}

'Iha sample pupullﬂon fcr thls st.lgc oI' lhe sludy consmled of five hotél manngurs

) i‘mm five holcl classd' cntions or tw::nty-ﬁw.-hotel munagers nall. The samplc i

fur em:h slrntum was not allncalcd on. a prnpnrtmnal basis wn.h the populahon 20y
but by annlyucnl considerations. As such, it can-be classn“' ed a5 dIs-proporlmnal

L stratified samplc The decismn tu sar. the actual s pie size as five for each stmturn

was made soIcly by the resenrcher in Ilght af both cost and llmc constralms lt was |,

also felt that.a total of twenty—t‘vc mterwews”' uId he sul'ﬁclcnta:

.erres:.ntutwc of lnc|1.|slr3|r views ol Jorge. 'n'us is in Ilne wnlh Snmpscn s {1996) o
i mwpomt that any qunhtulwe reseurch de5|gn makmg use ot‘ the perscnal |nterv|ew

techniquc shonId con5|sl cf ut Ieast |nl=mewces und 30 mlcmewws at thc most




6.5 RESPONSE BIAS

A furiher issue that needs to be addressed relui;:s to the issue of non-response and
late response bias, the existence of which limits the abilily of the researcher to
peneralise findings frorm a respondent saniple 10 a population of inlerest. According
ta Churchill {1996} this represents a faiture 1o obiain information “late or at all” from
some cl'eménts of the population selected and designated for the sample. There is
evidence that the existence of such bias limits the generallsauon of fi ndmgs from &
samplc (O'Ncﬂl and Palmer (2001]

thm the quanuullwc singe of the research, 220 questlonnalres were administered
to hotels in Phuket provmce Mo unused qucsuonnatrcs were .returned to the
rescarchcr, whlch |mp||cs that. cach of the surveys was delivered 10 the intended
. recipients.: Of - the 220 quesuonnalrcs ar:glnally administered, only 95 completed
quest]unnmrcs wcrc re-.,ewed by the set cut off date, rcprcsentmg an nppmxlmute
; response rite. of 43% ‘In an attempt to bolster the initial tesponse rate, a duplicate
.,survey was’ admlmstered to all |n|1|ul non-tespondents, This led to additional 54
compleled survays hm-_rmg beep received, piving a total of 149, and representing a
68% tesponse rate, While this is !'l_idiculivc of a satisfying response rate, a large
number of perticipants still refu'sed 1o padicipate In the survey. This raises some
coﬁcern as to whelher such a large non-response rate might actually cause some form
of bias with l_'e.gpei_:t to the results? In addition, the question needs to be addressed as
to whether a'nj;'..rcsponsc obtained from lale respondents might be significantly
different from thal obtained from initial stage-two respondents? With mail surveys,
however, it is possible 10 compare those who responded immediately with Lhose who
nccdcﬂ a second mailing, Upon completing this exercise the researcher was satisfied

" that no signif’ cant diffk existed _both groups. It was, therefore,
deemed unnecessacy to lurther investigate differences in key demographic and
outcome vunnbles between the two groups.
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6.6 THE RESEARCH INSTRUMENTS

The research instruments for this study consisted of & mall survey and persunnl
intecview schedule. Tn order to conduet the firsl stage of the study, quesuonnmreb
| were used for dats collection. The questionnaire used in the survey was adapted from
Dowdell and Dowling (996} In thele previcus study “The Grcéﬁing of Perth’s
- Hoiels": The qﬁe’stio_nnair: consisted of 5 sections, The first fout sections included
myes!ué .questions applicable to targeted hotel sreas including: the- housekeeping,
maintcﬁénce, administration and kitchen and restaurant depariments. The lost section ..
of “the: qucsuonnmre Inquited about the demographic profile of the hotcl “and
- _manng,ers concems about environmental issues. The questionnnire ko mnludcd

open questions Wllh]n cach section of the targeted areas. This cnabled the reseun:hcr
10 1mp”|nl'prrnat_1on that mny have been missed in the closed questioning. Because .-

rcspond.e'nls: terided to confirm theie answers (o the closed'qucstioning, the opens.
~ended qucsuuns were, not mcluded in the compulcr analy5|s But they were manually' E
. summnnsed and :J.n)-r speclf‘ c ,nggestmns were-seféred dlrectly to, thc Phuket hotel :

'_'mdustryfor f'urthzrconsnderntmn S i

: '!"=_The questtonnuims Were lrunslaled |r|to lhe Th:n lnnguugc und dlstnbuled tu the : .
::rcspecnvc resenrch subjccts Thé* process aof trnnslntmg the quesuonnalrc f'mrn'i.:_"
_Engllsh 0 Thal involved three steps. Flrstly, the researcher who is a Thai cilizen
lmnslatcd the questionnalre frum Enplish to Thai. Next, & Thal lecturer in the .
ngmsucs Dcpartmcnt at the R&Jﬂbhnl Phukel Instituie translated the Thai: versinn:
 back :nto Engllsh Flnally. the Istier Lnghsh version was checked ‘with the ongmul .
“ Enghsh versmn o ensurc that there was ho misundcrstnndmg 0fthe lermino!ogy in .:
- the questlonnmrc Alter that, ench qucslion was presented in ‘hath English nnd Thet

' £ -' “The translation was deemed v b Thai peaple who are non” -

' nntive Eﬁgli'éti"'iieakcrs run most hotels, especiatly those with lower classifications, .

' Y is well knuw-n that many of them have the low levels of English language fluency.

i Thus thc translatwn WOI.IId pre\rent any misunderstanding.
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In thl_: second phase of the research, semi-structured personal interviews were used
for the purposa-'of gothering data. Accerding to Emery and Cooper (1991), semi-
strugtured interviewing is not so simple and an interviewer should be trined 1o carry
aut all pmc.cdurcs that foster a good Interview relationship. To this end, the

" researcher conducted a series of pliot interview with five resort managers a3 apposed
te hotel maniigcrs, chosen from the resort scctor solely on the basis of their
willingness to participate in the cxercise. The pilot imerviews were conducted
beiween I'?"’ October and 23" October 2001, The purpose of this pilot interview wes
1o hone the skills of the researcher and to indicate the possible direction that the
‘inferview questions might take, The interviews were administeated both in the
English and Thai languages depending on the interviewees™ nationality, The resuhs
of these pilol interviews resulled in some modll‘cuuon ol the interview schcdulc

Having conducted the pilot imerview, the final interviews were conductéd.'wi_l_li the
twenty-five hotel manapers, who were excluded from the mail s.l.irv_e'y"'.Thc'
interviews were held at hotels chosen to be the subjects, The interviews, which fuol;
approximately 25-30 minutes, had been scheduled for collecting data between 1*
November and 30" November 2001. The time between intervicws was used to
transeribe interviews, conduct preliminary data analysis and revise Lhe intcﬁicw '
schedule as appropriale, The interviews were tape recorded with permission [rom lhe'.
subjects, and Iranscripts were forwarded to the subjects for review, .

The semi-strucluééd interview schedule was open-ended, incorporating & funnel

nppmacﬁ. sﬁrtiﬁg with non-threatening general questions and narrowing to gain a
dcépcr and m.prc persongl perspective, The open-ended inlerview queslions are
presented in Aphcn&ix D. It i noted that the open-ended interview schedule'ﬁ_séd in
this sm_ci_y was adapled from the mail questiannaire and the results of the pi'.e_\'riﬁus_
pilot study. In addition, interview bias was reduced, as the researcher, whe hud also,
designed and pre-tesied the interview questions, was the sole interviewer, . I
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6.7 RESEARCH PROCEDURES

In urdl:r [0} obluzn information and lu achieve the research objectives, the following

pmccdurcs were undcn.ukcn

.

~The rescarcher conducted the study after having obtained permission (ISIDBJ’OIJ

- from the Fnculty of Business and Public Managemenl at Edith - Cowan

'Umversny
The rcsc'lrl:her dcvelopcd a questionnaire that was adapted from Dowdell nnd
'.'-'-_Do\_.vllnb in their prcwous_sludy “The Greening of Pertt’s Holels™ In 1996. The

ré:se'nrch'éﬁpcrvisnr then approved the formatting of the questionnaire with the

secondary research supr:rwsor ond 1he researcher,

'_-.Sll'li:l.‘ the questionnaire adapted for this study is wrlllen |I1 Engllsh and since

English is not 8 widely spoken Janguage in Thailand, it lhcn proved necessary &)

“tanslaie the questionnaire into Thai Ian!,uage The proccsr. of trunslanng the

= qucstmnnmre from English into That is llustrated i section 6,7 of this study,

o Wlndows

Consnderatmn was then given 1o the issue of lhc tesearch sample for both suagl:
of the study. -

anmg established that the quentitive research frame would include subjecls all

.Thai Hotel Associalion classified properties on Phuket. the rescarchcr

: admlmslered o mail survey to 220 of 8 “total of 245 THA clasnf' ed propi.mcs -

The rv:man_ung 25 properlies were cxciudcd basg:d upon their |nvolvemem in the
following qualitative stape of the research, The _odministration” of the

“guestionnaires was carried out within cne month (15'" September 2001 - 150

Ocluhz.r 200]) ‘The respective respondents were scnt a qucsllourlalre, together

w:th a cuvcrlng Ietler cxpla:mng the objcctlvcs of the research, and a prcp:ud :
relurn enw:lupe ' ' [ '
A ruminder letler was sent to hob.ls one weck before the deud line (IS"' Octnbcr

2001} in urdcr to |mprﬂw: the uclnnl rv:sponsc rats, In uddlnon. a follow up
lclephonc ca]l was made to rion- rcspondcnts and a fresh qucslmnnmrc was .
ndmunstcrcd to lhcsc subjccts five. wccks ni‘lcr the date the qucsllonnmres were

. AII dnlu from lhe complctcd qucstlonn:urcs wcrc cntcn:d Inte SPSS for
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+ flaving completed the first stage of the rescarch the researcher then moved on to
conduct the qualitative stage of the research, which involved personal interviews
with the General Managers of the 1wenly-five properies excluded from the
quantileiive resrarch stage. As soled previously this was preceded by a series of
pilot intervicws with 5 General Managers [rom the Phukel resort sector. This was
deemeil cssential in order 1o hone the interviewing skills of the researcher and
some indication as to the possible directions that the interview questions might
take. Pilot interviews were conducted for collecting data within one-week period
(1'7”' October 2001 - 23" Oclober 20013, The researcher contacted the respective
resort managers via Lhe telephone, They were infarmed of the purpese of the
reszarch, and were asked if they would consent 10 being intervicwed. IF the eesort
managers were in agreement, an interview appainiment was atranged based on 2
t_imc. dale and venue convenient to the resorl manogers. All of the resort
ﬁ‘lnnagl:rs conlacted, agieed 1o being o subject and the personal interviews werg
conducted ot the resort managers works” location. The interviews were
transcribed with permission from the subjects. The transcripts were forwarded 10
subjecls for review.

+ The main qualitative rescarch interviews were conducled with 25 hotel mEenagers
over that period 1% November - 30" November 2001, The researcher conlacted
" each of the- participants via the (elephone. They were informed of the purpase of
-the rescarch and ‘asked i’ lh::;,r would consent 1 hcmg interviewed, Upen giving
thulr ccnscnt, an interview appmntmcnt wiis urrnnged based on a time, date and
YVenue convcment to the Imlel managers, All mtcmcws were conducted al- “the
- hotel mnnugcrs works' Iucuuon, and the lengh of 1he interviews ranged frum 25

mmules 10 60 mmutcs. _Thc time betwccn :nlcmuws was used to transeribe

lntl.rvlcws, conduct prcllmmary dal.u annlysis und lo rewsc 1.I1c interview
. schcdulc‘ The. mlcmews wm tape recorded wuh permission fmm the sub_]ects.

A[tcr that, the Lmnscnpts were furwarded to suh_]ccts for n:mw;

The rl:sulls I'rmn both the- mall sunu:y “and pcrsonnl |nlcmcws o presented in

- terms of curmm cnwmn:nemally l‘rlcnd]y praclice s w;tlun lhl: Phuknl hotel sector,

thc momrauon behin isting pmcllcc nnd whcthcr opcralors rcgardcd

envtmnmcntal pracucc as an mportu part ol thc:r busmcss and how. they
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quantilative or qualiistive study or a combinatiun of both, Altheugh both types of
research can be used to investigale the same |op|c, each will address a different ype
of'qucstlon :

As mcutioru:d previously, quaniitative research is aften 'E:onlrustcd with qualitative
research. However, it J‘is nol necessary that these two patadigms are seen a5
competing; |n fact :hcy ‘Gould be seen as complernentary strategies. Patton (1950)
mentlons “a purndlgm of chmccs" to judge the methodolegical quality of any
research by fecusing primutily on the methcdologlcﬂl approprinteness, Paiton {1990,
p-39) alsa argues that “this notion allows for & situational responsiveness that strict
adherence to ane puradigm or another will not™, In addition, a number of researchers
also aptee thal quantitative and qualitative research can be effective when combined
in the same research project (Strauss, [987; Streubert and Carpenter, 1995). But
although many contend that research can be enhanced considerably by a combination
of bolh quantitative and qualitalive approaches, few puidelines exist for
nccnmplishiﬁg this goal (Knafl, Pettengill, Bevis and KirechofT, 1938).

For :ﬁny research project the rescarcher must be clear about which method of
rc_:éi:_urch_ will yield the -information required. Thercfore, it is necessary for the
resééféhcr to ensure that the most apprepriate method is selected. This can be done
by consmcrmg the relztlve advantages and disadvantages of bath quanntntive and
qualuutwe |nelhud'i -

ompari g two or more gm_ ps (M::Kereghun 998} Hupkms (1993)
lhe'prlrnary rcasnn 'for conductng quanumtwe rescurch ls to explcre_ .




generatise the findings to other persens in a pepulation, Quantitative research inlends
to establish numerical mensuremnent and relinble statistical predicability of results by
utilising numerical dala analysis. Similarly, Tull aed Hawkins (1990} note lhat
quentitative research mehods were originally de\rcloped in the’ nuturnl scienccs P

study natural phenomena

One of the most uselul quantltive methady is the sum:y SurVey research Is defi ned
as the systemntic gathering of mf‘ormnlmn from’ rcspundcnts for the purpose of .
undcrstandmg and predicting some aspects of behaviour of the population of mteresl
(Alrccl & Settle, 1985}, The bropd wren of survey method cncompnsscs uny
measgrement procedures that, involve asking questions of res;mndents lndeed .
survey research is the most commen method of pothering pnmary dala for markebng )
decisions {Tull & Hawkins, 1990). In addition, Zikmund {1996) noles thnt sur\rcys .

) pm vide a qumk inexpensive, eft' cient and Lecurale menns of gnthcrmg Inl’ormatlon :
about the population. However, there are some dlsndvnnmges of usmg sunreys such '

as respondent error, non-response and response bms Thesz i 1ssues are' |scuss=d |r|

- seclion 6.6 of this study.

_.‘mtcnded behuwours, evidence of nssocintmn, knowledg \_wnership, personnl:

i _demogmphm characlcnstlcs. and other descrlptwe llerns Therefore, a mall sur\rey uf




6.1.2 QUALITATIVE RESEARCH

Traditionaily, qﬁnlimli\ru tesearch rejects the iden that social sciences (such as
education and lﬁining) can be studled with the ‘some methods as the natural or
physu:al scwnces (Huepfl ]997) According 1o Strauss and Corbin (1990, p.17),
qualuntlvc rcscarch ml:uns, “any kind of resenrch that produces findings not arrived
at by means o rst;msucnl pmccdurcs or other means of quantification”. Zikmund
(1995) suggests that when an m\rcsngahnn is me"nt to be explortory in natre, a
qualitative mvcsuguhon af lhc pmblern would be nppmprmle ‘McColl et al (1998)
support this netion statmg that quallwuve research s the exploration nnd
lnterprctntlurl of‘ the pcrccptiuns and behaviour of a small ssmple or targel group
Since it cmplnys an insidet's perspective, qualllntlve rcscmh is an intenscly
pcrsonnl and Eubjecli\'c style of research, As such quuhmtwc unnlysis resulis in a_
dll‘ﬁ:rcnt type ofknowlcdge than does quuntltatwe 1nqu1ry :

'lypu:nll;., lha mtemcw technique is ‘used 2s a rcscarch tonl to collect qualitative
data. Zikmund [1996 p. 194) for eumple, defines the persunul interview as “ the
gathenng of information through face. to-fuce contact with individuals®, This method
is considered ponicularly useful for accessing conscious, subconscious and
unconscioss melivation (Amould & Wallendorf, 1994; Dichier, 1964). Moceover,
the 'i_:nl.‘:rvicw technique allows the researcher to identify and assess emetions, values
anfi'htti.'t.udcs by extra comment or cbservation (Clark, Wilkic and Wood, 1598). The
pcrsénal interview is relatively flextble, more convenient and provides more retiable
dntzl-cornpurl:d to other methods such as mail surveys or queslionnaires. Emory and
Coeper (19%1) support this notion stating that the conduct of persana! interviews

nllo'\-#s the 'rescn'r'cher to imprave the quality of the information received.'" )

I’ullun (1990) mentions’ ‘three basic lypes of‘ qunllmtl\re mtemewmg, 1) the
stundardﬁed upen-ended |nterv1ew. 2} the informal cunversaucnal |nlerv1=w. and 3)
) thc scm1 structured mtcrvxcw In lhe slanda:dmcd apcn-cnded mlervlcw, the

ml:rwew, on’ Ihe other haud is 2 dam collect o metlidd"'iﬁ"-whic]faﬁ' inferviewer
P - TR
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adaﬁls mnd medifics the interview for each inlcrvicwee This iype aof interview is
ﬂexlbl: and has no slrlct procedure Thus, it is likely to pwduce |r|fum1m|on or
mughts that the mwmewcr could not hn\re umlclputcd The seml-structured

|nterv|cw is lhe one tha, ontnlm elcmcnts._ , bathi structurc and unstructurcd

' mtcmcws Tti lS d:s:gne with’ 1 faitly, opcn fmmcwork, which ni]nw or f'ocuscd

cnn\-'crsntionnl “and two-why cummunm'

||Wal\r=s the prepamuon ol‘ intemcw quesllons |n advnuce it alInws lhe crvn.wer

nnd lhc Inll:r\flewce mur= flexlblln.y lo cxplo" or dlscuss |ssue some extend

ry. Twcnty-f've hotel mnnagers were 1nlem=wed to goin msm,ht as to the
on(s) behind exlsur.g environmentally friendly practice within the Phuket

i duslry and to learn somclhmg of how operalors reconcile d|fferer|ces between ”

g' 3 snccess[‘ul isiness and de\rclopmg:‘mnmtalmng an nnwmnmcmal

n_il _(199]),"‘;he t_' prin.'n.nry pnrpcsw of Iongnudiﬁal mscmh are (1] 1o obscrvc

the the semi- structurcd mtem:w '

W




patterns of change that occur over time, and (2) to describe (he direction and
magnitude of cousal relationships between variables. Furthewmers, longitudinal
designs pose several disadvaniages and challenges. Parliclpant attrition is the .-
greatest challenge to. longitudinal research, The method provides information
describing processes and comprehensive duia on changc§ aver time, - However,
maintaining contact with and commllment to the pamc:pnms in the study can be very
costly in time, research pcrsonnei and moncy b

A cmss-seclional. study, an the other h.un_d is one that takes place at a single point in.
time. Hussey and Hussey (199? p.60) note that “a cross-seclionél studv invénl.vcs.
researching a sample of elements f‘mm the popirlation of interest over a short permc‘.
of time. Such studies sample various segments of the population sample 5o that
relationships ameng variables may be investigated by crass-inbulation”. - One
advanlage of cross-sectional research is that it Is more economical in terms of time
and budgel, The particlpants only experience a short period of data coliection, and
the researcher is nol faced with the difﬁ:ul_ty and cost of maintaining conlact with
subicels over a long period of time {Creswell, 1998; Emory & Cooper, 1991). n -

other words, a cross-sectional reseacch sludy pives a snapshot ul‘ what is happenmg

at & cerlain point in time and is less resource intensive.

This sludy was conducied within the constraints of time and resoiirc{:s. The 'd_nta. was '
collected over a short period of time before it was analysed and reported. Therefore,

this study has been classified cross sectlonal in nature.

- 6.3 RESEARCH SETTING )
Having decided upon an appropriate research design, it then .Ip.l.‘o.\-"éd necessary to
consider the particular setting for the study. The rescarch setting for this shudy was
Phuket Island, onz of Asin and Thailand’s premier resort dcsunauons Phuket fits .-
into the study s iis tourism and hospliality industry plays o sngmi‘ fcant” role in
Thmland s economy, Phuket is highly popular with teavellers frcm Europc and Asla .

] It bnasts a pood selection of hotiday resorts ranging from the, high- end 1uxury lo'-' :
budgct nccommndutmn Additionally, the diversion of inbound’ arrwa]s from the :
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resort’s closest competitor, Bali, because of Indonesia™s political and social
 instability, has boosted Phuket's hotel performance (Knatageorgopoulos, 1998).

: According Io lhelTum"ism Aulhority of Thailand (2000 a.}, Phuket has mere than 200
holels und olher types of lounst accommodation, with approximately 20,500 rooms
: i 2000 Tounst accummodalmn on the lslnnd is segmenled into a number of key
" arens, The majorlty ortourlsi uccummodallon is located along the western side of the
'=1slund Fwe slar hotcls arc concentrated in the northwestern part, which boasls

'excc_lle_nl ben..hes Lower lo rn1d tier lOI.II‘ISl accommodalion, targeting the budget

ﬁaﬁéller&,‘ lurgely situmted in the suulhem part o[‘ Phuket, close to the Patong

N Bcach and lhe entcnalnmcnt drstnct

. Dcspllc its success, huwever, the Phukct tourlsm nnd hospitality industry is not
: wnl'.out pmblcms and controvcrsy Pl1ukct 1-; what many environmentalists call a
u:xtbcnk case ‘of rampant, unplanncd dcvelopmcm, resulting in widespread

I ccologlcni degmdauon and pollulion The f'amuus Patong Beach in Phuket, for
'example, has becomc so pollutad Ihux f' sh and other maring life has been destroyed.
Az a g:owmg number of consumers “malke dI:ClSIOI'IS based on environmental

) constdcmtmns and s hoiels p_lq.){ _a mgmﬁcun: role -in the ecanomic and sociel
dcvelapmenl nf Thailand, the Phuket hotel mduslry needs to introduce & number of
changes to run in‘an ecolngwally I'rlerldl)-r manner, Thercfore, it is fundamental to
c:\amme thc cnvtronmnnml censcluusness, actwn and pcrl'ormancc af the Phuket
hatcl |ndustr}r

) 6 4 THE RI‘.SEARCH SAMPLE

As stnted prcv:uusly, the rescarch dmgn selecled for this smdy employed 8
comb1|1al:on of both quantllatwc and qualltatwc methods. The quantitative slage of
this research s dcstgned [ gnther evidence of envimnmemnlly friendly practice

. -I'Wlihll'l Ihc Phuket hotel |nduslry. whereas the quallmlwe stage” was designed to

nc hc menvutlon{s) hehmd cureent environmeital prnctice within the Phuket

"hatcl 1ndustry J\s such thc samp]L frame chosen for both stapes of the study
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»  All Phuket hotel operators clessified by the Thai Hotel Asseciation (THA),
and o
* A random, yet representative stralified sample of managers firom all THA
classilication types. '_ < '

6.4.1 QUANTITATIVE SAMPLE DATA

The term population refers to the entire sel of any items such as people, objests or © '
evente thal are under consideration for research pflrpuscs {Clark et al, 1998:}.
‘Therefore, the population clement of this study'cunmiﬁéd the tolal number of hotels I
that are lecated in Phukel province, According ta the Tourism Authority of Tﬁaiiand :
{2000 a.), there were a total of 245 hotel properties located in the area of Phuket in
the year 2001. It was 2 stipulation that these hotels wnré clussii' ed 'by thc star raling
used by (he Thai Hotel Association (1-5 star rating system) in order ra ensure some

" form of standardisation wilhin and between cstabllshments and c!nsmf’ catlons, That
snid, the actual sample pepulation for survey administration consisted of 220 hotels,
with 25 propertics teing excluded due o their invelvement _iln the. suppoﬁing e
qualitative study.. The primary reasan that these 25 properties were excluded from :
the main postal survey was due 10 the fzct 1hat as intervicw subjeets they would have
had prior nolice of the scape of the study and thus may have been biased in terms of
the answers lhcy would give. In other words the cesearcher was eancemed with the
divection tuken in relation to their answers may have l'zgv.'_n a misrepresentalion of the
Lruth,

The administration of the questionnaire was cartied out in o four-week periad (15™
Scptclﬁb&r 2001 ~ 15" October 2001). The 220 hoteliers were sent & guestionnaire
together wlth 5 covering leiter explaining the objectives of the_reécarch - a prepaid
uddr.u:_'s.scd envelope was enclosed. A follow up telephonz call ta thoss fespundents
wha had nat replied was nndertaken five weeks after the questionnaires were mailed.
©of jihc-z_i_lll questionnaires administered at the first stage, only 95 retums were
i‘ec_clved_ by the appointed dead Tine date (15™ Ocwher 2001). This represented
-npbroxirnntely 43% of the 101l sample frame and is further support for Zikmund's
I(I.99.6.)_;cf‘ontcr_1t.ion that o typical response rate for such mail surveys is around 30%.
_ Simiiacly, Diliman (1972, cited in Emory & Caaper, 1991, p.333) points out that
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reconciled the dltTerL-ncr:s bctween conducting a business and developing an

cnvimnmenlal cthic,

68 DATA ANALYSIS -

. _'IStep I: Quuutltatwc Dutn Anulysls
: ‘. Data fmm murned queshnnnatrcs was” analysed usmg the S!ansllcnl Scl‘twarc
Package for l.he Scclnl Sciences (SPSS). Version ]0 00 for Windows. The use of this

’ software allowed lhr: researcher to ealculate the meéan,scores for each respansc and to

E crnss-labulule var:ahles “between dlfferenl hutcls and their approaches to

a _cn'u|mnmcnmllyr H ncnd_l y practice,

Stcp 2: Quahtalivc Dala Anniysis

Bogdan and Blklcn (1982 p.145) define qualllalwe data onalysis as “working with
E dala, ur_:_:m_usmb it, h[cg,kmg il inlo manngeable units, synthesising it, searching for

: pﬁlierns, d_isco\feririg_\._\'h?ll. is imporiant and what is Lo be learmed, and deciding what
. you will tell dtiers™ l_inito'n (1990) points out that quelitative research tends to use
. inductive anelysis of data. There are a number of different techniques that can be
" used to ana'i}.fsé'. such-data such as norrative analysis, content snalysis, grounded
theoty, c_ddiﬁg, theme hg‘ial}'sis or cross case analysis (Huberman & Miles, 1994;
© Manning & cunum'—s"{v'nn £9%4), Huberman ond Miles (1994) suggest that coding is
.. "in appropriate dot nnalysls choice as it ellows |srge amounts of infermation to be

hrokcn dcwn |nto smuller sections of similar |n|'om1at|on

-Theme analysls nnd ndmg were most appropriate for this research. Analysis began
"”wlth ndenl:f cnlion of' themes emerging from the raw data, a process sometimes

: tefered’ 10 as open coding” {Strouss & Corbin, 1990) During open coding,

L cnnccptual catcgoneq were identified and tentatively named, Words, phrases or

eventé tha_l appear ta be similar were grooped into the same category. The next stage
* involved ie-cxanlli_nnticn of the categorics to determine how, if at al), the data are

::iillkcd. The discrete categories identificd In open codlng were compared and
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~ coiibined in the ways o5 the rcs::urc_l}ef_ began to assemble the big picture. Finally,

«the researcher translated the corgeptual moded into u stary line.

' cf.ober 2001 — 23" October

lmn or f w.: resort - managers |n all for the purpose of conducling this
nexcrc:se ‘As with the main qualilative slud}r this was done using a stralified sompling
" rethod. The rcsearcher then made appointmenis for conducting the personn)
'Imlervlcws wilh the resort mnnugers in question, The interviews, which 100k

: appmximn!ely 20- 31 mlnutes. were held ot resorts chosen to be the subjects within a

'onc ks perwd The collected mf'onnullon, the averall expericnce and msnght from

cmcnlmg these- p||ol |ntcmews assisted the researcher in the f'ormulallon of
ns t‘or lhc % nal rntcmews with the twenty-five holel manzgers.

[nsu ﬁmrjr,'lﬁe P { stedy showed that the original S'cﬁpe of the interview qﬁéslions -

was tather cxpanswe and needed to be.- modified to udnpt 1o examing the degree of

enwronmenl.ally l'rn:rlcllg.r conscmusness within the Fhukci hotel |11dusiry 'l'hus, the - ;

mngniluda of the scope of dala cullccllon and anaiysm was o be narrowed down o

nklng it much easier to undertakc the main qualltulwe interview

work posllmns consisted of four resort managers and one asslstant gene | ‘manager.

"._'All “of the participants were Thai cilizens. The Icng‘r.h of the pllot inite
TabIc 5 .

) _'|nd|cates the dcmog;mphlc profile of the subjects, the Icnglh of the mlemcws and lhe_ S
) ccrrcspmdmg word couni per subject. : -

from 20 minutes to 31 minutes, an average of 23 rnlnules per mtervt
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Table 5 Demographic Profiles of the Subjects snd Interview Details

Gender Nationality Job Length of
Subjects. Positians Interview
Male | Female | Thai | Foreigner Time | Word
: . {Min | Count
. 8)
1 ¥ ¥ - GM. [2230F 657
-2 | Y - G.M. 30.i% BE3
3 ¥ ¥ - GM. [2532] 698
4 y 3 - Ass. G.M. | 2130 570
3 3 Y - GM, [2045] 3522
“Total 3 -2 5
Meun 23.90 666

- 'I‘he pi.|CIt sludy served its"purpose extremely well, Through these five inilial
. ir.n'ervie'w.v., it was found that most resort managers seem 10 agree on A number of
. issues. Table 6 provides a summary of the aulfludes of those interviewed towards

so'n;l'_u of the major issues raised during the course of the interviews, Where yes or no

'pbﬁtions could be estnblished, the appropriate response is printed. Those fields leN

blank indicate the tack of a definitive position on the issues taised.

Ina 'prcliminary investigation of the responses recorded, it was revealed that mast
resort managers were _au;*mé of and sensitive to' environmental issues and the impact
nf’ the iou_rism industry on Phuket lsland's environment. Most of the respondents
agfe:d that the prescnt environmental problems experienced by Phuket province are
the result of a laek of steict environmenial regulation and corruption in Thai society.
'Majdr cavironmental issues of concern within the Phuket Province included waste
disimsai, water pollution, and uncontrolled tourist access. Respondents conciuded
that the management of the istand’s natural environment is necessary and the
i.h.stigati.un of environmentally friendly practices should be given prierity by both
gﬁvemment and indusiry. Each of the respondents agreed that the initiation of

envirar mentaily friendly pr practi &3 well as the cancept of environmentaily friendly
hotels i |s somewhat hesitant and pir cccmcnl becsuse of a seripus lack of commiltnent
‘on lhc purt of the haote! [nduslry m pcrf‘om‘ling its role, For instance, it was supgested
‘that the Phuket hotel u1tiuslr3,r dozs not have the necessary technical skills,
manpower, technology and financial resources needed to be environmentally sound.

Mdr_c spetifically, it was suggested that current environmenta) prablems have arisen
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from a lack of cnvironmentul awateness and & lack of proper understanding and
mianagement techniology in operating businesses and maintaining the standard of the

- surrounding environment,

Table 6: Key Yssues and Respondent Attitudes (Pifot Stedy)

Issue R1|R2|RIIRA|R-5
[s the management of environment by hospilslity and
tourism industry In the Phukel province is necessary?
Should the adoption of environmentally friendly
| prac be introduced and enforced?
Will the hotel industry incrensingly be pressured by
1he povernment envirenmental regulations?
Will the hote! industry increasing be pressured by the | .
society of the consumers to toke aclion on the presenl (No | No | No jNo | NA
environmental jssues?
Should it be advaritage lor the hotels to adopting
environmentadly (eiendly practices?
Should the adoption of environmental practices
enhance a property’s quality and service?
Shoutd the adoption of environmental practices .
cantribule Lo & hotel's image and competitive Mo | Yes | Yes |Wo |Ne
markeling?
Should the adoption of enviranmenia) practices
inctease the number of consumers? )
Should the adoption of environmenlal praclices
benefil the long-term financial advantage?
Are the current environmenlal efforts within the
Phuket hotel industry are mosl driven by the Yes | No | Mo |Noe {No
environmental conscioustiess ol the hotel operators?
{s the search for the competitive, aperational and
financial advantage of the Phuket hotel indusiry lead | Yes | Yes | Yes | Yes | Yes
1o the adoption of enviranmentally friendly practices?

Mo | Yes | Yes { Yes | ves

Yes | Mo | Yes ] Yes | Ves

Ma |Ne |No [Ne |Neo

Yes | Yes | Yes | Yos | Yes

Yes | No | Yes | Yes | Ne

No |Na |[Na [No |No

Yes | Yes | Yes | Yes | Yes

Most resort mansgers acknowiedged the relntive advantapes in adopting
snvironmentally friendly practices including enhancement of their property's gualily
and service end long-term financial advantage, That said, 2 number of respendents
did not agrec that the adoption of environmentally [riendly practices would
conttribute 10 enhancing a hatel’s image and competitive muorketing advantage.
Moréovef, they did not think that an environmentally friendly hotel would have any
grea.ter'poleniinl io ottract or increase the number of consumers than nen-

environmentally focused hotels.
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It is also surprlsmg that most of lhe msort managers urgned that enly a lew cf their

consumers demand to stay in green | hnte]s or requm. them to rin the busmessr:s in

' Iinc Wllh prutectlng lhe enwronmcnl Tee resurt. mnnagers clalmed thnt most of

Ily frlerldiy prncuces wnhm their day-to-dny upemt:cns Fur exnmple.

) __1hc five rcsons included in the pilot are most effective on “waste and energy ST

) manngement 155ucs They have msl.nllcd kcy tags in all gueslrooms mplnccd normnl
“bulbs with ~loi

N nstnlled eavir onmenta] notice signs in all guests* bathrooms,

gy . hulbs. implemented Solar Ceil hot wnter yslems nnd

: : ‘of those mtemcwcd agreed lhn: ‘the grealer respnnsihlhty for
'_"enwrunmental .slew:udshap rests with the public sector, they do suggest that there i is’

' ewdencc to suggest that the adoption of such practices within thc private sectnr has
"resullcd frum opcmt:onal and i nuncml advanmgcs rather lhan from environmentul

"_'.'Onc intei‘éS_ B issue that arose from the pilot mtcnrlcws wag that one rcsnrt manugcr
B t govcmment and nclalcd tourlsm nrgamzalmns shuuld estnhl[sh an

- 105 -




6,10 ETHICAL CONSIDERATIONS
'Denzm and Lfnco]n (1994) point oul thet researchers ate non‘nally confronted with
conccrns ehout informed consent, nght to privacy, and pmte::tlun from hatm, Wilhin
- this sludy. a varlcly of ethical constderatwns were implemented to ensure that the
-:. _ISUbjEElS' nghts were not transgressed including. Firstly, ethics nppmval (18/09/01)
~ from lhr: l-lum:m Resenrch Ethics Committee at Edith Cowan University was
conditional upnn the observance of recognised cthical procedures in the
administration’ o_f questionnaires and personal inlerviews, Secondly, the covering
letter hric'ﬂg..r stat'cd the aims of the research in order to pive prospective participants
f:' an’ idea of the rescarch project and the intent of the proposed questionnaire,
Mmcovcr, the covcrmg letter staled an assurance of confidentiality and anonymily of
the pacticipants. Thirdly, the rescarcher and supervisor were identified by name,
address and telephone number in the covering letter and questionnaire, Therefore,
participants could contact them te discuss any query that might arise as a result of
cornpleting the guestionnaire. Fourthly, the respeclive rarticipants were invited 1o
. sign & consent form indicating that they participated willingly in the study. In
. addition, patticipants were specifically advised that no names and addresses, or other
identilying information should be cntered on the questionnaire. Fifthly, all
information from both questionnaires and interviews are being temporarily stored in
the researchers home in Phuket. Access to the dala was only available 1o Lhe
'rcseun:.her and the supervisor. Afler n peried of Lhree years, all data will be
" destrayed. Finally, it is ‘clenr that all stage of the research were conducted by the
" . researcher. This ensured that analysis could be conducted at every slage contibuting

o c!ai’iﬁcatioh':ind continuity of subject maiter.
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6. 11 SUMMARY

Thc mclhod employed within this sludy. relfed upon 2 cumhmatlon of bolh

qunnmatl\rc and quallmlwc melhnds. A quanlltﬂlwc survey was deemed essentinl in







7.0 INTRODUCTION )

Tﬁis chapter presents the results of the present study and Is divided into two major

sections, Secuon ene provides a brizf demographic dcscrlptmn of the retmed

'_ quesuummires a3 well 25 2 detnfled statistical malysis of the results of (e more
. 'quanumuve sl.uge ‘of the research, A descriptive siatistical analysis {percentages and
N averagi:_s] was used ta evaluate evidence of environmentally friendly practices within

the Phiket hotel industry. Additionally, responses were tested for any evidence of

correlation between current practice and ectual hotel classification. Scetion wo

" details lhe results of the qualitative interviews conducted in arder to address the Issue

- 67 ?3%

nl'm_uuvnﬁnn for environmenially friendly practice. Data was gathered from 25 hote!
mamngcrs in Phuket Province, using the semi-struclured interview technique, These
managess ware chosen using random stratified smpling and excluded from the main
. pbslnl survey, Those responses common and unique to the subjects were categorised

into several themes by an inductive and deductive analysis of the transcripts, As

much a& possible an :mcrﬁpt shall be mede te separte the reporting”of the resilts
' fmm':l.h;: discussion and interpretation of the results, which shal! be resetved for the
" next ch.aptcr. N o h

’?.1 QUANTITATIVE DATA FROM THE MAIL SURVEY
L RESPONSE RATE

On lhc ]S"‘ Seplemher 2001 two hundrcd and twenty qucsunnnnires were mailed to
220 hotel properucs located in Phuket province. Over the next four weeks 95 of
these were mlumed in the reply pmd envelopes pmvndcd rcprescnung an initial
response rate of 43.18%. This wes followed by a second mhil-out 10 nun-rcsporldcms

_some G \re weeks ‘later (22!10.-’0]). leadmg foa furlher 54 'I"ompleted surveys being
returncd for analysts In loml therefore, 149 questlnnnmres wem cu]lecled fmm the

mail survey rcprescntmg 8 total respunse rate (Initml n.nd [nle) f‘or !hls survey of
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This, of course, raises the very complicated issue of late and/or non-responss bias,

_ihc exislence of which may cast doubt on the reliability and validity of the actual
.rescur.ch findings, ilieraby limiting the ability of the rescarcher to generalise findings
“fvom a fv:si:éﬁdent sample to ﬁpopululion of Interest. According to Churchill (1996)
‘ lhis rcprcscnts a fallure to obtain information “late or at ali” from some elements of
_'lhe populnnun scl:.clcd ‘and designated for the sample. The preceding analysis makes
it clear t_hqt_nppmmmntcly 25% of the sample population (54 respondents) responded

fate dur_iné 't_Ipe survey uﬁlninis&é&iun and that approximately 32% of the sample
: fﬁophlﬁliqn'(‘?_l proﬁcrties) failed Lo respond at oll to the survey. Naturally this raises
‘some concern as 1o whether such a latge late and/or non-response rate might actually
.bius the ‘resedrch results? In oddition the question needs to be addressed as to
-_ﬁhclhzr any response oblained frhm lote respondents might be significany different
from that obtamcd fmm initin] stage-two respondents? It was deemed necessary,
“therefore, to conducl a series of checks nddrv:sslng these very issues. Given that it is

by definition |rnp055|ble to mensure the views nf non-respondents, the views of the
. Tate- respondem group. were used as a sun'ognte i this instance. The non-response
1est |ndu.=p.cd.t!_1m_l_l_1_crc_ werc_ no sltgnlf' jcant differences between early and late
. .réspcnséé'-ﬁs 'sﬂ:':h..'r.i_éh'-rcspoﬁ_se bias was d_iii__:mcd negligible.

712 D'Emocmﬁm'c PROFILE OF RESPONDENTS

"'_.‘Accordlng to lhe Tourism Aullmnty of Thailand {2000 a.), therz were approximately
220 hotel pmpcmcs located in Phuket during the year 2001, These 220 hotels, which
~ are classified based on the slar rating used by Thai Hotel Association, consisted of
61 “one ';t‘ar hotels”, 57 “twe star hotels”, 64 “three star hotels”, 27 “four star
lmtels s und li Mlive star hotels”, These figures show thot "three star howels”
rcprcsum the m'uorlty of the Phuket hote! industry (29.10%), followed by "one star
hateis” (2?.._?_3%)\, "i_\_vn star hotels” (25.90%), "four star hotels" (12.27%), and "five

Rcspond{:;ils consisted of 95 carly respondents and 54 lae respondents or 149
rcspond"cnts’ aItogcthcr. representing & total response rate of 67.73%. When
classified bnsed Un theIr respective Thai Hotel Association star rtings, these include
34 “one slm' hntels (22 829, 30 “1wo slar hotels” (20,13%), 49 “three star hotels"
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(32 89%) 2?‘ “four slar hotels“ (18 12%), and 9 “five star hutels" {6.04%), The

pz.ra.nlage of nvcmll hotr:] respnndcnts to this study is shown in ﬁgurc 9.

: T_'he Percentage of Hetel Respandents '

FLEE

0.1 18.12%

6.04%

Three Star Four Star

One Star Two St Five Star




snalysis of returned questionnaires shail now follow and key statistical evidence will
be provided whete appropriate on the nature and extent of any co'rrciﬁtiun proven la
exist with Tespect to environmental practice in cach of these Ic__t;jv atcas and actual
hotel classification, ' ' ' :

.

7.1.3. l ‘The Housckeeping anartment

The first section of the survey questionnaire almed 1o identify t the exlent uf current
environmental pracur:e within the housckeeping department of the hotels. As
. careless Housckceping can result in more waste being generated than necessary,
improving hetel housckeeping practices is often the most effective aud least
ckpﬁnsive way 1o reduce waste and prevent pollulants. An example of pood
housekeeping includes an inventory of all products and waste, efficient operating
procedures, using raw materials sparingly or installing flow meters, flow canirol

devices, and shut-0ff nozzles Lo cut down en waler usage.

Questiﬁn 1; How often does ihe hotel provide sheet changes?

The majorily of respondents indicated that they changed sheets every day (83.85%).
The remainder stated that they provided sheel changes cvery second day (10.07%),
mote than three days (4.7%%) and every 3" day (1.34%), respectively. '

Question 2:;‘%_.;_\:9!_ often docs the hotel change towels?

‘The majority of the hoiel respondents {92,62%) stated thal towels were generally
changed everyday, Only 5.37% of the hotel respandents indicated thot they made an
effort to reduce total water ccnsumpt[on by changmg towels in gneslrooms no more
than every K day '

It is evidence that the laundry operation of 3 hotel constmes a lot of water and can
have an enormous impact on the envitanment, This includes the large amount of
energy nn:d water for cleaning and finlshing processes and the use of chemical
products that can cause air pollution, toxic wasie and sewage problems, However,
the results above demonsirate that most respendents did not scem to mind this
situation, o c i :

2.




Question 3: Arc individuelly packaged goods used in room? If s, what Is done
with the unused portions?

The packuging of individual items 75 still common with up te five or six items in
some rooms for example; seap, shampoo, cetton buds, lotion, shower caps, or shoe
shine pr&::tducls. With respect to the mclllc-dé deating with the uaused portions, the
mﬁjdrity of réspcndenls stated that they have provided small botlles for soaps and
other b_élhrdom amenitics (51.68%5). Approximately 31% of hotels indicated that
th'éy have installed dispensers in the guest’s bathroom, while only a small number of
the hotels surveyed (17.45%) indicated that they do not cquip guestrooms with a
dispenser systent, These respondents also indicated that they did not have 2 system
lo.keep the 'l_iﬁused periions of plastic soap and shampoo bottle, Figure 10 below
s_ﬁ'ows l_hc methods used te handle unused cosmetic bathroom products.

Methods Deal with the Unosed Portiens

17.45%

5168

linalling Dispeniorn
W Troviding Small Baitles
£ Use Cnee then Dlsposed

Figl._lr._l'j.-_.iﬂ.: Mcthﬁds Uﬁd to Handle Ununctl_ Cosmetie Bnthroom"l-'roducls

e any ncrosols used wlu:n cleanmg thc rooms" '

Thr: hnusu.kccplng departmcnts of the hotcls sur\reycd were asked whcthcr they used
acrosols when L.Ieaning gucstmoms 01-1I:.tr u small number of the respondenls
answercd ycs (23%) whlle the remmmng 7% of resyondcms stated (hat lhcy did not
o usc any acrosols when cI:uning [Ooms,
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: Questmn 5 ﬁre the clcamng prodm:m uscd low impnct en\rlrnnmentsl

productsfbiodegrndublc" If e, why not” E

It Elppi.nrcd that 74.5% of the hntels suwe 'tha'l iﬁe}_usc;l low impact

Planie Aluminlum
Canislaen Caun - |




Question 8: Arc key tags used in roomas for lights?

Energy ccﬁsl;mpliﬂn is of primary cenceth due to the substantinl cost. [n the hotels

suri'cyéd thic”rnajnritg.r of the respondents (69.80%) indicnted that they used key taps

for- conlrollmg L[CCH’ICIU usage in pguestrooms, Th]s implied that most of the
: respundems made &n effort to cul electricity consumption that could result in a more

direct and significant impact on the total cost of encrgy consumption in 8 hotel.

Questmn 9 Aﬂ: toilets doal Mush? IF no, are any othur measures lakcn fo
reduce watcr use':‘ )

Watcr convcrsnt:an is another effective way te maintain the cnvlranmznl nnd sayve rJn.
'opcratmns costs Huwevcr, it was found that the hotels surveyed do nut show 2
strong nwarent.ss of this issue. This ig illustrated by the fuct thal onlyr a small number’
of the hotel fespondents (32.2}%) ‘have insialled dual flush toilets. A few
respondents who did not install dual flush loilets indicated that they had other
strategies to reduce waler usage Jor example; plecing 2 brick in the cistem, installing
smaller cisterns, of adjusting the plutmbing valve,

Quesnun 10¢ Are showers fitted with low-flow showerheads?

This question wes answered by 100% of the respondents, Some 59.7% of he
respondents stated that they had installed low-flow showerhezds within their hotel
‘properties. . .. '

Ques.tiun 11; Are taps fitted with acrators?

" This question was also answered by 100% of lhe requhdents. with .only a small
number of the respondents (31,5%) stating that they had installed aerators on taps.

Qnestinn 12 Are nnwspnpers delivered to rooms" )
Onc of 1hc most common waste reduction stmtEgles in gucsu“oum is pmvrdmg '

newsmpcr on request oniy The majonty of respandents enswered wu.h
(31 8&%) nnd the rcmalnder were ellhcr “yes” (16.78%) or did not respund {a 34%
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Question 13: Do you have any ather comments about ihe cnvironmental
practic. of the housckeeping department of this hotel?

This cpen-ended question asked respondents to give further cvidence of
environmestally Friendly practices within the housekecping depariment of the hotel,

_'The question was answered by 18.12% of respondents. The answers included:

. Educuting and supporting staff to be more environmental sensitive;

. [}ec-*ranng roams by using natural and local products; )

» _ Providing air cleancrs with carbon filters and ionisers 1o guests on request,

e Purchasing low impact enviranmental producls;

- .-i’]aciné an environmental sign to warn guesls;

. :_Su;iplyiné a bin for recyclable wastes in each room;

. _.:,:.;Seﬁnrat.ﬁ.ig rubbish in speciat bins; and

N Suppcrt:ng the use of natural products instead of perfumed chemical based

C pmducts

) ".-'.1.33.1 :Kcy 'Curreclional Data from the Hunsckeeping Department

} Whllstbeyond the remit of the study, it nonetheless proved interesting to explore for
Y key ;Ijﬁt_:mncéé_lﬁ nfnpmach with respect 1o actual housekeeping practice between the
) vﬁi-inl'ué' hptc].classiﬁcalion proups represented wilhin the sample. In short, the
i mséﬁf.;:.ﬁcr \Qas keen to explore whether any courclation existed between hotel

classnf‘cntlon ‘and actunl provision in the housckeeping srea. More importantly,

er s|gn|i' jcant difference in approach existed between the different hotel
clnss. calions. rv:prescnlcd To this end, & serics of chi-square cross tabulation tests
were: ru"n u"ng questions 3 to 11 (Part 1) to determing if there was a comelation

" between any" f the.sbave environmentally friendly housekeeping practices and
acluai hotel clﬁssnl‘:cahon Table 5 below summarises the key romelation dain
bctw_cgq the gqylronmenmlly fricndly practices within the housckeeping department
and h'\_n{el cl_ﬁtgéi_ﬁcallons_.

A
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Table 5: Tha Key Correlation between Hotel Classification and

Environmentally Friendly Practices within the Houseleeping Department

Some Key Environmentally Friendly Practices within the Houselkeeplng Department

Methods that deal wiih the unased cosmetic bathroom products

One Stor | Two Stor | Three Star | Faur Star | Five Star

, b. Gl I
N Yes | No | Yes | Mo | Yes | Mo | Yes | Mo | Yo | Mo
I. Instaling 1 - |20 - loew| - Jamam| - 7w -
ENSCEs
2. Providing small j N _ R
s s2.9% 533% 3519 519% bIRC 27.05| 001
P Useoneethen oy vl L Dogosel - fraaw| - |om | - |ow | -
disposes

Environmentally Friendly Practicas within Guestrooms

ilr'es Mo | ¥es | No | Fer anYc:lNa Yes | Mo | % | P

4. Blodegradable {,p poyly1 20,ag 706|33.395 77.000]2z 4nalmmoma s oo o (12| 2

roducts
|5.AeiascIs 6.1% |53.9%|26.726| 73,396 24 04| 75,53 n0 300 6323 as.40e 55,6007 8.82 | 06
16' Dispasable g aails suclez 196 3n.0%0[s0.006 1000|7620 | 200 [safseeme] 1237

roducts
|7 Key tags arzse|seen] 60 | 40% [ssmed 14 3%l me.gen] 11,10 66,703 2507 | 00
Bltecyeled 24,1%55.5%166.7% | 33.0% | r.6e) 1452 | 96.398] 27 L1003 | 0% | 2801 w0

Water Mantagement Strategfes withint Guestrooms

vos | No | Yer | o [ ¥es [0 | s | o [ ves [ o | X | 1

44,195 55.95646,7%5] 533%5) T14% | 28.6%] 63%% | 37% |2B.9%6) 10 1% 11.66 1 02

10, Dugl lush {55 ockon ue) 056 | 703 {aa.9efss.10ef 3330 6679 11100 sn05] 762 | 10

20.6%) 79.4%)| 26,724 72.3%/( 3B.8%6| 61.295] 37% | 62% |32.3%[66.7%| 3.79 | 4

(% within holel)
(a=05)

Loo]éing i":rslly at the issue of unused bathroom products The results indicate a
significant dilference sl the level of 1% (P < .05) between the approach taken to
."Id_i:rul with this isél._:e. This suggests that most hotels with higher classifications are
‘more |ikely to have o syslem to handle these products than those hotels with lower
classﬂ'cauons (’[‘abIe S) -Moving on the prectice within octual guest rooms, the
) results of a scncs of cross tabulation tests (questions 4 to % - Part [) indicate that
typlcnlly hotels  with h:ghcr classificalions seem more concemed about
_g_enwmnmentnll_v Frlendly practices within guestrooms than hotels with lower
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classifications, Chi-square resulls were slgnificantly different (F < .05) for all
products with the exceplion of nerosol sprays where the P valug equalled .06 (Table

5h-

Cross tabulation tests were also run o questions 9 1o L1 to determine if there was a
correlation between the water management strategics utilised by the various
housekeeping departments and hiotel elassification. Results revealed an insignificant
degree of corrclation between classification and the provision of dual flush toilets
and tap acratots (P =.10, P> 0.5; P = 43, P > .05 respectively). That said, tesis did
reveal a statistically significant correlation between the provision of low-flow
showerheads and actual classification type (P = .02, P < .05). This indicates that
hatels with higher classifieations tend to be the only ones taking positive action by

implementing low-flow showerheads.

7.1.3.2 The Maintenzoce and Engineering Department

The maintenance of & hotel is assets, specifically inventories of such items as
televisions, air conditioners ar heaters, is an importam funclion of the hotel's
minintenance department. Generally, the maintenance department i5 on eall 24 hours
a day for general assistance wilh the enlire technical operations of the hotel. This
includes the engineering, electrical, and mechanical divisions, whose nctivities have
the most environmental impact, As such, this is another area that might potentiatly
have a significant impact upon the environment. This section of the questionnaire
addressed the issue of current environmental practice within the maintenance
departrent of the Phuket hatel industry, covering details [rom the intreduction of

energy efficient lipht globes to the installation of ceiling insulation in suites.

Question 14: What types of lights are used in youor holel propertics?

Lighting system is one of the areas where significant cnergy savings can be
achieved. This question asked respondents to specify the type of lighting system
used in the following main arzas including; rooms, lobby, outdoors and hallways,
The most popular form of lighting used in the holels surveyed were low-cnergy
bulbs, with the highest occurrence in the lobby (71.81%), followed by the
guestrooms (69.80%), hallways (67.11%) and omdoor areas (59,06%). Less than
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30% of other hoicl arens, excepl in gucstrooms, instulled normal bulbs (26. 17% i
outdoor nn:ns, 24.83% i in the lobby and 23.49% in hallwnys) Only o smull number
of the hotels surveycd stated that they used I'Iunms::enl bulbs :md spol |1ghl bulhs in'

: lhe ‘overall hotel areas, These indicote lhal most hotels in Phuket are  showing somc '

l:wdencc of cnvimnmenmlly I'rwndly practice. hnsed on thc cnc:g,y cunsumptmn

Flgun. 12 shaws Ihe percentage of the types of I|ghts used hy the holcl rcspund:.nls' )

Types of Lighte Yred by Hotets -

Hullway

OSpan Light Bulhs .
OFluarcaccat Hufhy
EHormal Bulby ~

ML owsEneigy Bulbs

Cutdear srent

Lehby

G.00%  I600%  40.00%  E0LODY 200N

Figure 12 Typ_es of Lights Used by Hotels 4

Ql.ll:sllDIl 15 Is gre} water (u.- waler from ]anndry or roof nmnn} used by the -
hotel? ' T

The use of'grey watcr is uncther oppcnumty for hotels to mduce wut:r consumptmn

L Howcvcr, il appmrs 1hat the m:unrity of the respondents (7. I?%) were _not

cuncem;d w1lh this oplmn Only a smull number ot‘respondents (22 15%) stated that
they madc an effort ta, reduce water consumption hy using grey waler, whllc lhe
remmnder (2 58%) did not resp-arld to thls questmn : :

Questmn 16 ‘What chenticals are used i the sw[mmmg pnul{s] andfnr spa(s)?
ﬁpproxlmntely 6{)% ofall rcspnndents md]calcd that they pm\ndcd swurumng poals
and spas within thei properties. The most- papnlnr chcm:cnis uscd by hotels for
cIeamng 5wnmmmg paols and spas wus. rhiurlne (64 7?%) !'ollowed by soda aha
(30 68%%), aluminium sulphate (l 13%), nnli-algne (1 IS%} cappcr su!phnlc [{B 13%)
and putnsh alum (1.13%}, rcspcctwely
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Question 17: Are any of these chemicals eaviranmentally: friendiy? f no, hay
the hiotel considered using mnrc'enifirnnr_nc'nta]ly frienﬂi}' products?

This questien askéd réspun&éms lo tick é_iihu_r “yes” or “no” and ‘specify their
answers, The question i\ﬁs answered by. §1.74% of resPn}idcnts: of whom 41.61%
answered with “yes”, OF the 20, I3% “nn answcrs, only seven respcndcnts orovided
the reasonis that wcre That’ lhosc envlmnmentwl producls are prenm\'a and are not
sold \'.rld::I;.r in Phuket

Quesnon 18. Arc ruutme services conducted on: nlr condilinncrs. micrownves,

hot wuter syutem aml refrlgerators” I : .
In terms of lh:: ruutme serv:ce conductbd on cleclr:r:al applmncr-s the respondents
were asked o tlck cilher “yes“ or "no and spcclf)' thelr aNSWELS, It appcarcd that air
condilioners had the hlghest counl far munne serwces {90 60%}, followed by
refrigerators (70.48%), - hot walcr syslcm {ﬁ? ll%) and ‘microwaves {48.32%).
Moreover, these routine services are gencrally conduclc_d at monthly intervals, Toble
6 shows the results for routine services cpﬁducicﬂ on electrical appliances,

Table 6: Routine Sexvices Conducted on Elertrical A-ppliém_:eé

Boutine Services Conducted on Electrica) Appliances
Pereentages of the Respond © .. Schedules C
Applianee “¥os | Moo [MoaAnswer| Bally | Weekly' | Monthly' | Veacly
Air Conditioners | 0.60% | 7357 08 | B | B [
M crowaves - 48.32% | 3624% 15.44% . - §- e ] o4s 5
Hot Warer Mochines 62.21% | 23.49% __9.40%_.-5 :_-IS_ . 18 SD .8
. Refdperntors 70.48% | 20.80% 372% B D 11 __62 9

"Tolalks are fur appIiaﬁces' that e servicud onli.f

Questlon 19 Are energy aul:llts l:onducted?

Ccnduclmg rcgulur cncrgy audals can nss|st hatcl:ers in planmn;= :md pmwde
canstdcmhle cost sm.rmgs. Energy auditing was camed out by the nmjomy of‘ the
respnndcnls In’ Fact, 79 7% of the hotels survcycd stated Ilmt their malntenance
dcpﬂrf.menls pl.rfarmed energy regu!ar audils, No |ndmtmn was pruwdcd hn\\rever
asto Iu:vw olten lh-..s-.. audlts were mnducted a '
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Question 20: Is the hotel bullding {nsulated?

There zre a number of oplions aveilable for hotels to reduce theli enorgy
consumption. These include the use of curtains and doublc-giuzed wiri_dom in_
guestrootns or the installation of the building insulation. However, it was fouhd 13]:12
a small number of hotels (30.87%) had installed building insulation (Figure 13).

Installing Building Insulation

M Yes
MNo

Figure 13: Installing Bullding Insulation

Question 21: Are curinlns tightly fitted arcund windnws?

It was found that - the majunty of the respcndeuts nnswered thls ;
affimatively (87.25%), while l.he rcmamdcr {12, ?5%) slatcd l]13t !hcy du not install
cunams propcrly u.mund wmdows

.Ques![un 22 Are windmvs dauhte-g!nze
veslex ) ! ublc glaz,cd wmdows This is
. lml rnostJ respu_ cnts (?6 5[%) answered "no" 1o this - -

9%) unswercd "yes‘_' _ - " '

) Vcry i‘cw propcrucs

1 |slratcd hy the fa

questmn whﬂc the rcmnlnder (23 4

Quesllnn 23: Do ynu ave

the mnintenance dcpartment nf this thc_ )

h opport _.mty o ai‘fcr further -
. _1n5|ght as to env1mnmenlnlly fnendly pro_ sson |n I.he a.rca of hotel mnmlennncc

:._Thls opm-cndcd questlon provldc 'rca:pondems with

e
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n summary, Ihc nﬁ' ice departmcnts of hotels are areas that consistently generate

larpe quunt:ty of solid waste: "]‘he mujurlty of lhls waste is paper- based. Based en.

lhe ahovc'f' ndlngs, it can be cuncluded lhat allhough the aﬁ'ce dcpnnmenls uf tl1e
-1 o

Using Both
Side nf Paper




. ';-' 1.34 The Kltchen and Restn.:rant Deparimnnt
.Accord[ng to Kirk {199

hé hotel ‘fuod semcc depaﬂment is un arca lhat gt.ne leq




_. focus |'.lrim11ri'lg-r on ﬁuckaging recluction when purchasing goods for the kitchen, A _
. smaller number (41,61%) indicated that they purchased only organic products, while '.

.+ less than onc third {30 20%) stalcd that 1hey asked suppllcrs to ta[.e their p1ckng1ng
5 back (['lgure 15)

Purchnsing Pollcles for K]tc]jeﬁ Deﬁ;ﬁmeh!s e

o Pacﬁg,ing

Returted 1o |}
the Supplicrs §
Org:nic 3 B Mu Answer[] -
Produce . =\
: MNo
Purchased H B Yes

Reduction in
Packaging

000% 20.00% d0.00% 60.00% 80.00%

' F|gnre 15 “Totul Hofuls Response to the Purchasmg Stmtegius fur Ki!clum

: .Dupnrtmcnts

- Qummn 34 Are indw:dunlly packagcd guoda used m :he restnuranls nnd bara_-z-: '.

B of}nur hntul?

Th|s questiun asked rcspcndents tu mdn:nle wheﬂu:r mdlv:dually pa kaged gcuds

s -mcludcd cuffec and tea ba A crenm bags, tc-nlh plcks chopstlcks and butter
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pncknged |terns wcre cu mun w1th up tu f' ive or s:x |lems |n sumc hctel restnurams
Sugnr puckagcs werc thc most common ltems uscd in 1hc reslnurants, l'ollowed by ..
rrulk condlmcnt cnntamcrs nnd dlspusable cups Other mdwidually packnged items .




Qucstmn 35° Do you hnve an_', othcr com ts ahunt thc envir nmental

' pmctlecs ofthc kitchen and resmnrant areas in this hotu]?

T "_' . . .*_-I s
..d:spensers for coffee sugnr or snll_ ) single serves, Also, a few

respondcnts said that food wastes fmm lhe ki ere sent 10 Jocal farms _6: were

: .Onge ag

determine -

" addlt .In, gross tubulanon tests were un fo dclcrrmne 1f therc was 1 correlut:on

- bclwv:cn hntcl cIassn['cnunn and cnvlmnmcnmlly fru.:nu‘llj,r purl:hasing issucs Rcsuils
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Tahle 10: The Correlution between Hotel Classifieations and Environmentally
Friendly Practices within Kitchen Bepartments .

OneStae | TwoStar | ThreeStar | VourStar. | FiveStar |

- - X|r
Yes | No | Yes'| No'| Yes | No | Yes | Mo} Yes | No
- Recyele Food 20% | 0% | 25% [ 7% | 32.7% [67.3081 50% | s0% [s6.7%|32.3% 076] 02
Reeyele Oils and} ¢ 30, 199.3%] 8.3% o1.75%| 22.4% | 7.6% | 2223 77.8%¢ 7.8 | 22290 | 2428 | 90
Organic Produce: | 5, co, | 99 40t [37.506| 62,59 s3.306{ 4679 | 683 |-32% [33.3%|66.798) 996 | 04
Purchased -
Reductior I | g oc 11 50q |a7.s06| 12.5%) 76.6% [23.90|92.6% | 7.3 |smoms| 11,05 | .96 [ .41
. Packagtnp : !
Fackeging - -l j
| Retgmedtothe | 5o, | 7556 |53.3%66.7%) 23.4% |76.6% | 53.9% 140 220 s5.% | 4443 | 081 | 09
(%w:tlunhulcl) : —

{u= 05]]

. ".-' 1.3, 5 Gcncral Informalmn on Envivonmiental [ssues

::The last section of the quesllonnulrc was 1mendcd to pmwde a skelr:h of current’”

_-Eenvxronmenlal manngcmcnt pract!ces within . ‘the Phukct hntcl mdustry The_'

'-__n.spondcnts wcrs asked - to pmvtdc tlu:lr vistong™ and ntlitudes regardmg

o :enwmnmcnwl |ssucs thmugh the aduptmn ol’ an t:n\rxmnn'u:nt.all:;«r frlendly pracucc.”

' 'wnhln lhmr dn)r-lo dny oocmtaons

'_('iueslil;ﬁ":!?: Du;:s the hutel have a formal e.n{'irpn_m_é'rl]lal pnliéy? If yes, wiat Is
A majority of re.slmnden'l_'s.(?l.ld;‘il‘u) indicated that they did have a formal
_énvimmﬁenwl policy within their - hotels, and the remuinder had cither not
-'eslnhlis‘ned any c:;‘!imnme'nlal policy (21.48%%) or did nol respond {7.38%), When
the respi_inden!s “who snswered “ves" to the question were asked to describe their

" environmental pelicy, however, only 30 respondents {28.30%, n=106) did so. Of

" :these, 18 hotels deseribed their environmental policy as focused primurily on the IR
approaches (reduce, reuse and recycle}. They also suggested that hotels should keep
all moterials that can be reused, to separate rubbish into special bins, and to install
waste water treatment plants within the properties. Ninc hotels stated that they are
supporting the use of local natural products and educating their staff Lo be
envirenmentally consciousness, Moreover, hree hotels argued that they had received
a green award and the 150 14001 certificate,
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Question a0 Daes t!m hotel encourage suggest:uns from cmp]oym and guests
on enwrunmuntnl manngemcnt" .

..Mﬁsl rcsponttenls (6? ll%) lndwuted that they d1d encaumge suggeslmns frorn
- cmp]oyees and guests on cn\nronmcntal management, whereas 26.17% gave 2
negatwe unswer nnd 6 ‘J' 1% did nol rcspond to lhe questmn ’

' Queslll_m'_}.il What Dihl:r.:s.tratl:.g.i‘_ﬁ_ have I;i!egl imp]umentet_l' hy the hotel to
. ! nlalii’upac't" - PR .
_0r||;-r 25 rcspundcnts (16 78° {1] mnde one. or mcr“ cnmments far lhls question 'I'he :

comments Included _ C B e
= Introducing an. cnormous numbcr of equ1pmer|1: nduplauons and new
prcccdures to save elu:lncny, water, gas, paper and other resources (34%],
.- Usmg more env1mnmenln1]y friendfy and lacal products nnd sorvices (32%),
“u. Mukmg an effort to preser\re flora and fanna in'the hotel areas (24% i
.. Reducmg the use of t‘oam and chcmlcal pmducts in all hotel activities (16%); -
e Placmg small rocks and gmvel an thc beaeh to rcducc waterlng lnd stop pest .
spruylng {12%); : .
.w - Using nﬂturnl fentilisers and grey water in gardens (S%] nnd
.. FoIIowmg the Green Lenf ]"rogram orthe [SO 14000 Cemﬁcme fur nil hotels
in Phukct (8%}(n—25)

Question 42: Does the hote! consider environmental hrbtecticn an important
public lssue? . '

The haiel respondenls when asked to identify their atutudes and re5puns1hlllhes
with regard to environmental i issues, pencrally showed positive outcomes. Tlus sludy
found that most respondents (36 5834} agreed that environmental protection is an
fmporiant pubhc issue, wherees 8.72% did not agree wilh t]ns, ard 4. 70% did not
respond to the question.




Question 43: Wauld it be advontageous for the hotel o bccnmc mom':'

envirenmentally mspnnﬂhlc?

When askcd about their cpm:on on thc adopuon_ ‘of crlwronmcntally -f'flcndly _ '

qucstmn - ,

_Qucsﬂun 44. Wuuld tlle hntel be wtlllngltu spcnd more nihnlly o buy_'_

cnvirnnmen!ally approved npplinnces.

the overall Inng-term sa ngs-were

' better thnn for those applmnca that are cheapnr? ]
., As thc lltcrature suggcsls usmg cnwrnnmenlalIy t'nendly pmducts or ﬂpphances.'{::"
:would be of benef't to the I0|lg-terrn opcranon of thc holeIs nnd most rcspnndcms' '
'seemed o* supporl lhis notlon _'_Tlus is il ?slratcd by lhe fact lhat 67, II% of lhe-._:_'-_'
respnndcnls pmntcd out that they were \Imllmg to: spcnd mure |1'||f.|al]3|r te buy"'.-..'_

envimnmentally l'nendlg,.r produc whcreas 2] 48% :gave a negulwc answer and .-_

L 41% <id ot respond to the| questton Fagurc lﬁ bclow shuws thc ovcrall hor.cls'-_'. .

response to lhe cnwrunmenwl ISSI.ICS oi‘ tlus study
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Overall Hotels Respanse to
the Environmental Issues

100.00%
90,60%%
£0.00% -

55.58%

8158%

PYes -
HNo
O No Answer

'Figure i6: Ovoml_i Hutc[s'R&po.nse to the .Eﬁ'\'im:'lmcmnl Issues

Question 45; Are t]lére any dthcr.coiﬁmcnu_'ynu wanld cnri: to make reg:.uéd_mg
this hotel’s enwmnmental practices? L ' . o
The last qucsuon in this final section of the. quesnunnalm mwted rcspondems 1}
offer further. comments rcgardmg enwronmentuily friendly practices within the hotel
industry. It was found that only 25 rcspnndcms (16.78%) madc some
recommendation  for tlus qucst:on “Twelve respandents suggeslcd that - the
government should pay more atention ta looking after the hotel industry and that it
should fave smore strict cnwmnmentnl regulations. Five: mspnndents statcd that
hoteis should develop staff consciousness on the enviranmental responsibilities.
They suggcsleﬂ that stnff is educaied 10 save natural resonrces by means of stickers

" beside lipht swltchcs and taps, There are also stickers in gucstwome cncour:lgmg'
guests to help reduce waste. The other five hotels lhoughr. that thc govcrnmem
should premeie environmentaily I'r|cnd|y practices and educate the T?nn pcop!e to be
more: envirenmentally conscious. One respondent noted that his/er hotel had jUST.
received the Green Leaf Awnrd and that hefshe wonld like to pcrsuade olher holels lo
foltaw the 150 140000 Cestificate or Green Leaf Program,
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?1.351 Key Correctlunal Data from the Recngnilmn of Envlmnmcnta'l'

Respunsibllities

Cmss-tahu]ulton tests u.:re ugnm run hctwccll qucsuuns 39 ta: 44 10 dctcrmme |f.'__

thcre wus uny corrclntion hctwee hoie] ctnssﬂ'cuuun and reoognllmn of.'

cn\rlronmcnlul respunslbililics ('lnhlel I} ’[11 esolis mdlcaled :hat lyplcally hntcE

with higher cIuss;f‘ cation : seem mori: cnncl.mcd wnh cnwmnmcutul issur:s than :_'
"hul::ls wilh !uwcr clussﬂ‘ canons‘ Thls Is clenr]} illustrntcd hy the rcsulnng chl—squarc:
SCOres related to hnving [} !'crmul e:m
for cncourugmg suggcstinns l‘mm gucsts and staﬂ' url o |ron|nl:n1nl mnnagemnnt (P

=.00, P < 05} and lhc issue of en\urunmcnml prmectmn bemg an |mpor£ant publlc_

“Issue =00,

advanlages of bf:mg more cnwronmentuily |'rn:m.l|3.r and hmcl r.:Insstf‘ cation was also
signifi cnm (£:=.00,P < DS) Thc mitiatwe Tor holsls to huy ar use enwmnmcnml

npp]lunces ulso comlarcd gml‘ c:lr.ll;,.r wuh holel clnssd' c&tlnn (F nn p< 05)

Tﬁbln 11 - The Camlntinn het'_ween;llotel C[ussil'catmns am! Acmnl'

P

’ Enwmnmcnlul Rﬂponsihllllies .

'nmcnml pollcy (P = 00, P < 03), schemcs_

05) Fmally. {he chl-squnrc cor:: “For. agreement on the

Three Site

“FourStar . Five Ss.;_r )
Yao| Wo | ¥ | Mo s
stte | asam | 6o | 366 [ ormm | s | egsve |1iine apene | 1hsa] 21
Suggestion fram | .o . il S
Guests iy St _| 10/6% | $94% | 65.7% B3| 18
Enviranmeniat . k
pratectlon an o . 1.
Impertunt pubfic | 62.7% ) 30.3% | §5.3% | 10.7% | L00%
innue i - . L
Advaniageous lo ot
be more : B
environmentally | 60.6% | 39.4% | 714 [ 27,60 t00%

|{r|e||d[x
Wiillng to spend
mors inftially 1o
buy -
enviracmenially
lianees

42.9% | SLts

(% within hotwel}
= 03)




7.2 QUALITATIVE DATA FROM THE lNTERVIEW I’ROCESS

Five hotel managr: from each hmcl clnssnl'cntlon (twenty-fi \-'c hotel manngers in

total} were mwted to pamclpule in 1h|s mo:e qualnnlwc stage ﬂf the: stud}r Seml-
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. Table 12: A Detalled Listing of Actunt Sample Characterlstics

Lo Gender Jobs Lesgth of tnterview .
S"M‘m ‘Male | Female - Pasitlons & : :‘.‘t?:;
e | A R CooaM. | oamas | ses
CHEIRT . ¥ [ I 103514 68
ncime | IR am | ozem |

L HeiRe | ETER P GM A4S0
ficir, | A oM 625

Taemwu-] . o] A i L GM W5 | 454

- HCZRL2- |+ R ) am - : 649
HEC2RID:| - N | AL I T . 487
HE2R 14 B B o oMD . A20
1IC2R15% BTN IR DO CLGM U637
ncwis: | EE E T 159
He3RI1? | B I L 711
tesris | RS ad | 636
nesmisss | A ¥ . CasM | anss R
ncakzo || oM lioo3aze 579
HC4R21 § ORM | - asdss 565
Hoar2z | A - CRM | oazas 72
icanz |y ™| hze 672
nesrad | o . T oM 3023 .6
HCARYS v e 521 .
Hcsas | o 7 AM ~dast | e
nesrzr | o PML . . . 2e8E 636
nesrzs.| .| PN 3220 631
nesrze | o M ERETEN £39
stieswos| o wee | Laeds o |, 690
Totad J1] E . N
| Meas . EEIJ:L._

_ 1y uI' vlews are pmscmcd in the discussions below. Whilat d:fferlng in
philasnphiéul ‘epproach,’ they agree on & numbes of issucs. TahI: 13 pmvidcs b1

. summaty of the ulutudes tu liu: n:njnr issues raised during the inlcrvlcws. s
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Table 13: Key [ssues and Respondent Attinndes (Interviews Process)

= R = -— om —
a8 = =y = = 2 2 m =z
o = = = = = E= - =
22 L 2Eg 5 3 FE E [E2% z | Se3
=5 o3 2 Sog = S ES - o 2 st 2 F=EE =
! 523 £ ] ~ 8 3 8% |58=28|%8% s 8= R BE-2 3
EEEE‘ SES |82 52¢% |8 § |22 |2gef|22; |2<% 2 2 |«8%% E
- @ 2 = Son g = o o o = a2 - v B
o S = ) o v 2| &gt 2 a8F = 252 f -] o, = |Ef @ =
E<=8|B5E IS |LEfER(2ES |Eig §.B§ g5t |8E% 52%%35 1p583. %
aban | BFE 2 2 2B 51T EeE TE 2 agnZ|owe BEHE EX-EZH S0E=090F
2=82| = 22208 &8 BEE2Ee | Re8gE iR g | 822 8ccES |[EREFcE
E8pue |58 . [28FF | ZoESE 888|258 2502|258 % | 2520|5208 5g|288388¢
dg& EEgng |k S{LcEacE =g EH SEaz|EESE|ISEQE|EEER|CE -_-:-Emg_ﬂ CE#
EEE B 2 Al e S| g¥mPE | 8| nEwR o neEwE|lnEs8|giEEbelaEBgESE
E h= =g 2 = -] o |l 258 -] 25z =i i) =2
afwE|Se38| s B|EaZcs | Seg2iseE R 28| 368 Ii|S85E E2REoEla S B2YE
= =ng| o s (2 a o= W ] aE = E oD Eaa | B owe =il cXw=

SE53| Bz E |55 g | BEEB|BEEs|BEE2|2Es5 2253 sS2otIEEZ2oED
=c2B|5E8c |82 S8 08|58C |55 | G50 5528|5580 |5SB282ng8d 2E 8

HC1RE Yes No ) ND Ho No Yes Mo Yes

HE BRI O gt} e o R “Hov ]

HC1RE

HCIRS

HC1R1

HCZRA.

HC2R12

HCZR13 ]~

HCZR14

REZRAA ) b B D 2t B R ! b

HEIR1 i : Yes

HEaR 5, Ja o ek HIB PR S, B - LT YR

HC3R lflu

HEZRIS
HC3R2d
HCARETT:

Yuy

a4 37500
res

B | T re)
Yas
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the Mcreas.‘ng number af Tourists coming to” Phitket cach’yé 7

" addition, the tourism industry in-Phuket also’ has adversely affecied the.
quallty of the envirormental I this tourlst destination. It is a facl that
Phiuket has: deteriorated and ber:ame d:rty wim garbuge and’ wasre

industry i Pliiket is the neg.*ec.'ed quality af U5 enviranment. Theve is

the lack of 4 strong. inferest from both piblic gind private sector to take .

- strici . action to_protect and, sustaln the stirroimding mvfmnmem o
Phuket. This is an urgent {issue that will i naﬂy nbsrruc.' the

successof i Bwha."e Tha.‘ .' fsm industry”, . .

. HC4R23' My View on fhe fourmn deve!opmem in Phuket -‘.f Ihm‘ i has
been far too fast, and f5 quickly reaching o daugerous level for the
environicnt, The quality of the natural resources and the emvironment .
being used al ihe moment for the tourisi Indumy is .rfaw!'y rhrea.ren.‘ng
the fitture of the Pluket forism idustry ™.

BCSR26: "In my opinfon, rhe quality of the. env!romnen.‘ in Phnke! is.
not in a good condition, One of the main-couses comes ﬁam the
wncontrolled tourism development, We have more than three million
fourists come to Phuket every year. Lois of h.‘g.'r bulldings and lourlst
Sactitttes; such as hotels, restaurants, cn.rerrafnmem siruciures aré over-
developed and efuttered. Thin the naturad sceriéry and locat eulture has
Bbeen overwhelmed. The grealest concern that cames through my mind is
that there s the lack of enviranmental awareiesy a.-rd action’ amang .
mast Thm peop!'e -

o -13B.




2) Thc. necessity to have a sound cnvironmental manragement approach to
r'u'nning thé h'uépitality and tourism industry in Phuket provinee

' Thcrc npmam to be mdcsprcud support for the need for a more PI'U'BCtIVE

S .enwrurlmenml munngemenl approach in Phuket province. This should take the i'orm :

ot i nt cd eavironmental pructice by the hosp:mhty industry in conjunction wnl.h

the suppart fmm the. Thai governmenl, which is responsible for devulcplng more
smcl envnonmcntul rcgulauons linked to environmemntal prnwetmn Ovcrall llu: :
respondenls smted ﬂmt it Is absolutely necessary for the huspItahty und murism_ -

1ndustry in Phuket § _tnke more aclion on the cnwmnmental mnnngl.ment |ssues '

Although the majomy of thc rcspondcnts {nineteen out of twenly- i've] supportcd the.

ndopnon of cnv1mnmcntally f'rlcndly pracucus w;thm the hotel 1nduslry. then. we_é'
.snc hotel mnnagers fmm one und two star hntel clnsslf cntmns who d1d nct ._
Tollow the grcen bandwugun They urguad ﬂmt the cuncept ofs green hot:l as brc L
' su:labln. for hotels w1lh hlghcr clasmf’catmns than T.hosc with Icwcr cInssd‘ cations.
Th]s thcy put down tu ISSI.ICS of time and cost and Ihc fac thnt the chnnges requ!ted _

_oI' theri'were s:mply toa ux 'wc requ:nng 8 cnns:dcmbla f nanclni outlay in both ™

'the short and Iong—tcrm In other words, the concept of an cn\rlronmentally frlendly .

~hotel depends Iargt:l),.r on lhe ablllty of the holel 10 lmplcment envimnmentnl

) pmcticcs The following excerpls from the imervicws |Iluslrnte this:

HCIRS: "f dm nat smjé that ft u_righl suitable for hare.'s" with fower
classifications like ry hotel. I look at that the huge inftial investment in
‘equipent to adopt envivonmental practice that might be an cbstruction -
Jor most small hotels. The concept might be best sulted for ketels with |
- higher classificalfons, becanse those hotels have more moriey anid bem:r .
o educared staff'to fofz'aw up the concept ", : : o

‘WCIRS: “dithough the adoprion of environmenial practice Is a good

concept and Is nol necessary for the Thai kotels at the moment, it should

be roted that the Intiad investment to change typleal kotels to become -+
_ceo-hotel needs a :'of af money It might be d.{mcui.r Jor small .'rorcfx o
“deal wuh this issue”, . i

: HCZRIZ: " view I.':e'gmerr concept or the Green Leaf Program asjlm T
an abstract. It lacks a clear format to show hotels what options are -
avatlable to be more environmentally friendty. In addition, the nature of

“the hotel industry is to serve guesis with lixury, opulence and grandavr,
Therefore, It Is quite difficult to reduce energy and waier constmption
while keeping these standards af physical appointment and service .
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3) Mansgers’ pcrcephons of the concept of groen holels or enwronmc nlnlly
feiendly hntels L : :

7 haw no.‘ heard about rhe mncep.' of :he enw’romnema!b-
frfend.’y ha:.-.-f wﬁ‘h-‘n Thaffand yer Yes I .rhmk rhe concepr Is exceﬂem




HC3IR18: T huve nor fieard about the { of an envit iy
Jrlendy hotel or the Green Leaf Pragram in Thaitand yei. I think .‘f
might be the misiake of .rhe THA not fo promote. cma’ drssemfnale the
mforma.!'fan of this pmgmm

:IIT. wis |nlercst|ng to note that SubJect HC5R29 in response lo thls qui l1on prowdcd
wo main reasons why the Green Lcaf Progrom of the Thai HoteI Assoemuon hns fiot

" received posuive ﬁ.edbock from the busmess operators

HC5R29: ‘Thc'hm Rain rcakom tha.' have made this program useless

is dhie fo the fact that it does not provide either distinet formudation of a.
_code of practices or it daes ot drssemma!e enaugh mﬁeranmr for a
N -Tba.‘ J’roreirers “ . . . o

As rnenlmn nbo\re the mlhnlion ol'cnwronmcmally frlendly pmohces and awareness

) of the. concept of an. en\umnmenmlly frlcndIy holel s som-..what hes1l.=mt and '

'ptecemeal among  the Phuket holclters Five respondents urgued that the aduptlnn of -

B environmcntn!ly fncndly pmuces would be somewiat diffi r:ult for hofels w1th Iower._-
) classli' cahons bccnuse of the lack oanowchgc, technical skﬂl udequate manpower,
-and fi n:mcml support Morcover. a number. of respondents pointed out that thie lack
of en\rlronmcntol uwnreness and action nmnng the Thai people % the grealsst

._obsmelc 10 protectmg and conser\rlng the environment. Trlls they put down te the
;enwronmental uneonscmusness of most Thai people. A number of respondents
. encouraged lhc Thai government o pmmote environmental knowlcdgc for the hotel.
- and lourlsm relnted Iusinesses in the form of meetings, seminars, and olher crentlw..
o acuvmcs Thls would promote awareness and undersmndmg of how to operale hotels
eﬂ'ectwcly and ina more cnwronrnentally fucndly MEnner. i i

. HCSRI!J: “f believe that the adopn'on of environmentally fHendly

" practice by hotels would result in a posttive affect jor hoteliers, stoff,
tourists, facal people- and environment. However, I am not sure that
most hotels in Phuket are ready or wtb'fng Iofoﬂow this r:oncer bacanse

- of .'he:r Hmuan‘ons n rerms of fi ledge and
{ime " .

L HC4R23 “ds far as F know, Hrere arve many hotels in Phuket, espeetally

" those with higher classifications, whicl are attempting to alter their

equipment, policles and proctices to minimise the strain of thefr

. pres on the envir However, there are many obstructions that
© prevent those hotels from being more envirommentally sensitive. For . -
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exanple, there It ihe lack of technology und knewledge in That fiotels

and the cost of enviranmentally friendly products is usually expensive,

Therefore, "It is a bit d:ﬂ‘ cuit for small harel’.r ar .’ra.'e!s wﬂ‘f: lower
. classification to mm green” A

. HCSR26: 1 The greatest concem for the. ﬂmf kore.' Indmﬁ'y in rr.-rmng
green is th facr that there’ is a_iack of knowledge ont envir el
- managément.” We -do noi understand the word “know- how", These
include a lack. of fuchnafagy, edsicated people (manpower), finance and

more specifi caf-'y a .*ack af envimnmeﬂ.‘a.' awareness among T?la!

The Iack of knowiedge aﬂd .rechnofogy base O
iy friendiy practices is the greatest concern and absiriicis

the Thai hotel indusiry from going g.reen Therefore, there Is the neéd ro

- promote. activities to enhunce the, roic gnd coopcmﬁon of hotels and .
Bovernment and prrmfc arganfsrt.‘ons ' ordar to ‘protect, prewm and. .
" solve rhe en-.r.fronmemaf probfems of the cammun.‘fy i .

ly mduslry has a I‘CSpOI‘iSIbIlIT.}' to prumotc'
;. practice 'in “order o’ help prcser\re the

ons_. ‘In qt_ht_-.r words, they remg_nlse Tully




HCIRIO; “ [ believe that the adoption aof an envir ially friendfy
practice is one of the maln requirements of the Phuket hotel industry. It
will soon be na longer able to ignore its environmental responsibilitfes.
The quality of the envirenment Is the core of the whole Phuke tourism
tadistey "

HCIRZL; “Emvironmentally friendly hotels are what the guests wont.
Guests will be satisfled and will appreciate a hotel’s efforts to prolect
the envirorment. I think the odoption of eavirenmentatly friendly
praciice wifl mlprave the relationship benmu hatels, gm?.s‘l's and focal
comntimities "

HCAR21: “Personatly, I do agree with and apprec:'aré the cancep! of an
enviranmemtally friendiy hotel, It is the responsibility of hotels and other
tourism-related businesses to respond lo the adverse fntpacis that come
Jram their pperations”,

HC4R22: “fn iny opinfon, the adopiion of environmentally friendly
practice by hoiels is important and necessary for the future success gf
the Pluiket tourism industry, Moreover, taking action on environmenial
issues wonld be a new opporiunity for businesses to survive In the
intensive marketing competition. The quality of the environment Is an
essential etement of the Phuket tourism tndusiey

HCSR2T: “f view the adoption of envirenmentally friendly practice and
the concept of an cnvironmentally friendly hotel as necessary and
urgently seeded for the Plubet hotel indusiry. Tradivianglly, tourist
business operalors of hotels, Gungalows, restanrants, and other places
of amusement have generated major problems in terms of sewage and
gurbage a5 well as the over consumption of waler and efectrfciiy. It witl
be of benefit to the enviromment if business aperators pald mvch more
atiention to profecting it for the futtire ",

5) Factars ml’!ucncing the dccislon whether or not to adopt envlroumenlully
l‘rlendly practics within the Phukct hotel indnslry B
]n order to ascertain the key drivers (molwutlons) to censider while udoptmg ony
l.-mvu'nnrnv.:nt:u]l;.r frn:ndl_v practices, afl lactors. that m|ght influenge the operation and
monagement of 2 hotel feed to be |dcnul'u:d J\ccnrdmg to Wade and Atsaides
{2001), the motivations that influence hotels in the’ 1mplen1=ntntmn of measures lo
|mpm\re the environment mcludc cconomic mcennvcs. legistmive compliance, sacinl
responsibility, and ethical hehnkur Zhao nnd Memn (1992) also mentlon five

external faclors that Inﬂucncc the hotel mdustry joculluzat, political, ccunomlc,

technological and ecological; and four inte al fuctors: compelitars, cuslomers.

suppln.-rs, nnd suhsmutcs Moremrl.r Lin (1997 p4] suggests that the factors

-143-




influencing the operation and management of most businesses can be pronped into
two calegories: “those of the general environment (indirect-action glements or so-
called micra~enviranment} and those direetly affeeting the operation or role of the
hu.;.iness {the industry cnvironment)”, As such, the general environment faclors
consist of the broader ecomomic, social, demogmphic, political, legul snd
technological setting {Hills and Jones, 1989 cited in Lin, 1997). Industry
cavironment factars, on the other hand, refer to customers, suppliers, government,
special-interest groups, the media, lzbour unions, financial institulions and
. competitors, émployees, sharcholders and the board of directors ([.in, 1997).

As this study aims to ascertain the molivation(s) behind cument eavironmentally.
" friendly practice within the Phuket hotel industry, it concenteates primarily on factors .

within the industry - ‘environment. From the above literature review, it can be -

cnncludcd that a1l factors within the industry enwmnmcnt can be gmuped mm wo
Breas: mtemul factcrs nnd external factors, :

- ) F.xtcrnnl Fnctors :
When' asl.ed to |d=nt|fy thase cxlcrnal key t‘actors lhat the subjccts consuiered in-
~ initisting and lmplemenllng environmentally fﬂcnd]y prachccs, the t‘ollowlng themes
emerged: §) govemment regulations, b} market if.iuences {customers and tour -
. operators), €) t_cchnolo_glcsund d) suppliers,

o Gnvcrnment Regulatinns
When ssked whether the hotel mduslr} will be |ncrea5|r|gly pressured by govermnment
! pressure to take more action on env:mnmcnf.al issues, most .'espundents agreed that & .

. D PLessure was currenlly being bmught to bear in terms of g d"mund for compllancc

by govcmment They. ulsn pointed to surna uflh:: llkely diffn cnlues inl the capaclty ol

“the Thai govcmment and d1r, munmpal government |n 1his respect, rmmelyr

_.._:'ccrnbalmg m:ucr soctal issues such s education, health’ and welfare and !.he'--;

. "j ccrrupnun |ssuc ln the 'Thai mcicty A numher of hotl..l manngers did suggest lhat rhc '

' gcvcmmcnl st uuld |nlmduc= smclcr cnv]mnmcnml ‘reguletions as a tool mwards__ .

cnwronmcnta prmecuurl und affer’ ccncrctc Luggeslions as to how to solve the
: _.prcscm cnwmnmentul pmblems The faﬂnwmg extracts hlghhght some of lhe key .
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perceptions , of Tespe dehtéi_ Cin_ relation .tq.guv_err'l_me:it "res'p_nnsibility__fo';_ the -

ssue is a'long-rerm prub.*em in the Thai .wc.’e!y A5 far'a
re any hotels; i Pa.rong Beach that have not eonstruc :the
St dratp

hos'not pmd enwgh attention to the present enwranmemm'
The wijor priovity that the local municipality of Phuket b
the : polluted -water “issues.. There. is “evidence * that” a- numbe of
_accammadarfonservfcerm Phuker are sti a‘m.‘nm wasted wale
. -'.rea nmf facaf cnraf.r t :

’ Mhrkut Influ l:ncés




ergued that most of the tourists who come to Phuket usually do not care about
environmental issues; thinking more about the cntertainment and other more
eﬁpericntinl nspects of the tip. [n ol_her wards, they are less concerned with
environmental unconsciousness. One holel manaper from the two star hotel
classification claimed that the hote! had conducted & survey Lo asceriain the attitude
of ils visilors toward eriﬁ'r'anmcmnl'n{é,n'agement In Phuket prnviﬁcc i 1998, The
resulls indicated that most _tnu'risls were unaware of br did not realise the extent of
the cnvironrﬁ_enlal problems on the island, Most imﬁomntly, they found that their
puesls mspohﬁed negalively to their enﬁimnmcntally friendly initiatives. In addition,
only o few ms.pbndznts indicated that they received demands from guests for 2
areater degree _df envitonmental slewardship, The following cxiracts are typical of
the types of responses lzccc_ivcd from participants:

HCIRT: “Iu the case of Phuker, I think mos! guests here, especially It
Patong Beach, are not envirommentally friendly people. They come here
Jor holtday, jor drink and for the ladies. Unforamaiely, they do rot come
Jor ciivironmental {ssues, Therefore, it would be difficalt for Thai hotels
to operaie in an environmentatly friendly fashion”,

HC2RES; “f do niot think taurists who come to Phuket are interested in
green practices. T used io experience this with the Europear guests wha
stayed at my hotel, Although I put the sign in ol guesiraoms to fimit the .
waler consumptian, these grests scem to ignore what we are trying {o do
to protcel our envir They di i to have the towels and bed
sheots changed everyday”. )

HC3R18: " have not experienced guests asking hotels to turn green
yet. Basically, most of our giests here come from Ching, Japan, Korea
and Malaysta, None of these guests ever asks or demands the hotel to be
operated in line with protecting the envirowment ™.

HCSR28: “We have a small manber of green fourisis coming to Pluiket.
Bt most tourists who come to Phuker and especially to the Patong
Beach are tecnagers. They conte for a new experience and spending
money on thelr entertainment. Less than a half of them think about
envir taf issues or di 4 to stay in green hotels". :
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Thus, respondents argued lhall most visitors in the Phuket province are not taking an .
interest in ihe envitonment. Morcover, only u few of respondents have ever received
requests from visitors dl.mandlng 8 more erl\rarunmv.:mallg.r friendly product. T‘hcy
pointed out that some of their guests do not “collaborate in their cnv:mnmenlally
frlendly practlces Furth:rmure there was nc cvldcncc a hotel that received the
Green LEaf Award in Phukct “would be able o altruct more puests than any uther

hotels, Soms lotel mqna_g_e_._gs__suggesled (hét when customets actwally de hnu_a__:'

environmental concerns kéafding thele practice, they nomally originate 'i‘i-om'._._
Europe and very much"coi{.s-i'der thenﬁsclvcs-n's'. green tourists. On the other hnnd i
those tourists from less de'\'r'é'lopcd countrics that come to Thailand do not show any
concern for or seem to mind cutrent cn\nmnmcnw.] practice, The quesllon that needs

to be answered, Ilwrefore, hy both govemrncnt and pracuuoners, |s whether to-
concentrate energies on increasing the number of green tourisls at “their paint of )
origin or whether to concentrate on the cavironmental .ed'l..:i:'%lli'.c;h of all c:&ist'ihé"'.""
tourists to the island? - . o

» Technologies o ©

it appears from the interviews that most pm-tIclpants beltev 111at the Inck nf
technology and educated manpower is one of the primary nbstaclcs for the Phuket
hotel industry in its efforts 1o go green, as can be identified in the fullowmg extracts::

HCIRS: “dithough I want fo inirodice green practices inte my hotel,
bt it is impossible for me to do that as long as I stif} fack information’
and kiowledge, This is the main pmb-'em fhaf the gavernmmr needs fo
soive before aaking horeliers to turn green',

HC2R12: "7 think most hotels are thinking abowt the adopifon of
envirommental praciices. But the lack of budges, knowledge and -
technology among the Phuket hoteliers have prevented us from being
able te conduct any best environmenial practices ",

HC3R17: "Oue of my concerns is the lack of technology and knowledg
Jor the That hoteflers, It Is true that most Phaiket hotellers do not heve
strong knowledge about environmenial managemen. Therefore, the
government or the Thal Hotels Assoctation should ger onto this matier,
They might promote environmental knowledge for the hotels and tourist

industry I the form of meetings, seminars, and other creative getivities
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o p.-'nmo.‘e awareness and understanding of Imw to operate hotely
effectively and i an environmentolly friendly way"

. Heamaz:, Y b'effevc that the adoption of enviromnentally friendly
practices depends largely on the ability of each hotel. I mean hotels with
higher elassificarions, wiich complete with large budgets, mon power
and knowledge are able to follow the corcept of the environmentally
Sriendly hotel wmore casily then hotels with lower classifications.
Therefore, the public secior such as the Thai Hotel dsseciation or the -
Tourism Authority of Thailand must pay more altention on these small
hotels. It is impossible for them fo think about going green. The
government should support them and educate them to operate thely
Trotels in tine with profecting the enviranment rather than let them do by
themselves "\

HC5R28: “ds faras ! kﬂow there are many three ard four star hotels
in Pluket that are attempling fa imj chvir { efforts within
thelr day-to-day operations. . However, they have not done it perfectly
becanse of the lack of knowledge, skifi and technology. So, it Is
necessary that the government must pay, much more assisiance lo these
hotels 1o operale their properties: 'in Hne with protecting the
envir It is impossible for: thent to ac.‘ucve environtiental
cotservation by themselves”, > )

- S

Gﬂ:un Supphm

Accnrdlng (o 1e !nlcrn tIonnl Holcl Enwrcnmcm Inululwe (]996], cnvtmnmenmlly Do

mm “the’ itel

friendly produ::r. purchasing is one arca that is’ almcﬁn;,_atteuuo
Jndnsiry and Iha broader business community as & too) 16 pi ¢ the susmlnubfc .
develnpmcnt cuncept :The United Siates Enwmnmentu Rcsnurcc Centre (20{30) .
points out lr.h:n. whllc produ::t purchaslng puhcy can be used o |mpmve 4 hotel's
) -cn\rlronmer.tal pcrl'orn'iance, it should aiso address the i issues of price nnd qunlily mto
Tn the contex: of Fhuket hutcls 1h|s study found thal it

was rather difficult far _nleilcrs to locate Iocal supnllers who would be able o

a8 primary consideml i,

wde erl\r:mnmentally friendly pmducts at a icwer cust !hun lradluonnl pmducts-

xnmples of those ccmmon cnwmnmenmliy friendly prudncts i

lude d:sposable'

delergenls rel'tlluble purnp or dispenscrs for bathroom amenllles, non—Cl—‘C sprays,'
wa!er mvmg aanitary £ f'xtu-es (1e Icw-ﬁuw showerheads, acrntors Or waslnng'

machines} and cnergy saving electncul apphunces The reasan thnt liicsc.
cnv:ronmenlnl products are cxpenswc is due Ao the fact thal the: currr:nt mnrket"
‘demand for such pmducts in Tluuland ond cspecmlly Phuket |s still low This sl.u:i;-r
found lhat a largc fumber o - Phuket hotellcm conld not ai‘ford to_supply.“:
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cnvironmentally responsible products and services due to onlh their relauvc expense
and limited availability, The issue of limited availability can be put down to the fact
that they do not exist on the loca] markets, It is obvieus that the selection and s of
environmentally friendly products and chemicals E-';_slto_od out as a ptime target for
further exploration and improvement. As such, Ifln;;:participnnts suggested that there
- is a need for the Tourism Authorities of Thriland and the Thai hotel industry to work
together to try to initlste more economic incentives aimed at encouraging the
.industry to Implement environmentally friendly measures in future hotel plans. At
the same time; the Phuket hotel industry should work with suppliers to introduce
_ products at iuwer'priﬁcs than af present prices to encourage more hotels to use
cnwronmcnlally friendly praducts The following extracts that emerged from the
. interviews hEIp 1o highlight this:

HC4R24; "Havfng a sound enviranmental management approack o

running a hotel Is absolutely necessary. However, there are o manber of

" “issues thot showld be taken into consideration, In case of Phuket, if Is

quite difficult to find suppiters who are knowledgeable and supporiive of

sound environmentally fricndly products. Se, it is the responsibility of

the That Holels Assaciation or the Tourism Authority of Thalland o

\ encourage those supplicrs or confractors to adopt their own
envirenmental policies and develop environmentatly friendly products .

HCSR27: 1 admit that the adoption of envirommentally friendly
praciice for the hotel industry {5 a fantastic concept and | am quite
fnterested in this praject. However, I think the hotelfers need to invest a
lot of money in order to aperaie their hotels in a sound environmentally
sensitive mamner. Do you kow, how much biodegradable proditets
cost? Moreover, these needs 1o be a huge initial imvesiment fo buy
environmenially approved appliances such as washing macirmes. dish
washing wachines or photocopies".

§.2) Internal Factors -
When asked te idenlily internal key lactors thet the subjects oonsldcrbd when
initiating and implementing environmentally fnendly pmctlces. lhe followmg themes

cmcrged a) cost considerations, b) quatity assunmce. <) conmdemlmn of* Ihe hotels

- image and the overall marketing slralegy, and d) cwncr |nﬂucnc\.s
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s Cosl Cnnsidnrﬂtmns

Whilst most respondcrus were sympathctu; to the Is ¥ W m sm'tply unnble 10

Jidd] green as 2 result, of‘ the huge 1|u cstment Ihey oo ewed would bc mquimd .

that pmperues were, hecoml more consclous of lhe amuunt of’ energy'and wuter o

" being used u eces#ndly and pomled nul T.hat thcr: wns ample evidence thnt. man)v

hulels in Phuket have started implemenlmg slratcycs to cantrol and manags energy
consumptmn educe"solld waslef saye and’ reus:: watcr.' and recycle mntcnals and 3
"prc-ducls' Certumly all of those mtemcwed havc enl,agcd i e[fnrts tu reduce thelr'

upcmtmnal costs by emphasmmg on rcducmg the energy and wutcr cons mpuon :

" Below i nrc -.xamples of mosL common enwronmentall)r frlem.ilg.r pracnc

partlclpants adopled in the1r daily opcrutlons

e the lnsmllatmn of key lugs and clcctncal suvlng dcvlces, ) ;

. bnl.hmoms. and!or

S the constmctlon of wnslewatcr treatment plants R

) Whllst thcy mdlcnted that the prlmary motivntmn he:e wi s
respundcnts nlso ullud d 1o Lhe wider beriefits ot‘ such pract'

and lhe enwmnmcnt. or: mosT. respondenls, howcver,

.10




financia! ndvantage was consndered the most obwous henef t andfor rnutwntion in.
adopting - enwmnml.ntally f'rlendly prncuces The fallawmg :xcerpls f'mm lha :

interviews 1]]uslrntc th1s .

HCZRIS f da beheve Ihat not only the haref .’ndus.'r;u but alse ai.l' S
" touristi-related busiresses in Phuiket should operate their bushiesses in .-
_ harmony with the environment, It is the foct that the more yout spoif the
.. environment and noiural resources, the fa.r.fer you baﬂkmp: your
-, business, So, it Is the responsibillty of the kospitallty Industry fo look
“afier fis environment, Hotels should aware that mmmg green is notonly
a beneflt fo the environmneni amf local conmutnlly, but alse to rhe.‘r
: baﬂam ime".

: '_'_HC.’:RI'?. “ft is true thel the initial investment in enwronmema.‘

" eqttipment’ might be seeni’ as cost prohibitive at first,-but it brings’
Atimerous advantages fo the hotel itselfl In my perception, she, most.
outstanding advantage for the adoption of enwmnmema.’ prac.rice is .'be-. .
Ji nancfaf benefit", .

..HC3R19. ‘Hcruafiy. we af .‘he Bay Share Ho!c.‘ .‘:ave ai’ready pm‘ fn
. place some environmentally friendly practices In terms of ehergy and
- water conservation. We have done this because we reafise that the cost’
of energy ond water consumption is the lurgest cosi lo the hotel. Jt'ls -
‘necessary to save on this expend:rure as wiuch as we can In order o
improve the hotel's bottam fing ", B B—

HCdml H "!u [y apinion, saving Is the core of operating afl busme.rses
The more you con cut down expenses, the mare profits you will receive”,

HC-ﬂuS' “In my wtind, envivonmentatly ﬁ’.‘rndiy practice means the wse
- of natural wmaterlals, the management of gréen areos, the reduction q,f .
“water and encrgy consumption and the recycling af rubbish. Therefore, 1
~believe that the greatest bangflt for adopr.fng envirenmentally ﬁd‘endbr
; prac:fcc is .'.'ie operauana! cost reduction",

QualltyAssurance G

_When askr.d about thelr alulndes T.owards takmg action on env1r0nmenlnl |ssn=s,

. consumer I

. opr:rauons, whlch m ude’ guest nccommndallon, food and bevemge rccreauon and
"'?'letsurc fac1ht1=s and busmcss services and guest amenltles, wnh strong cmphuls on’

sai‘cty and sccunty, health snd hyglenc (Safir [nternatlonal Hotel Mnnagement'
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2001). The fallowing exteacts highlight the perception of hoteliers an the adoption of
environmentally fiiendly practice with regard to the overall qlinlity assurance:
HC4R24:. “The most important issie for ine Is ihe safé.'y of guesis wh_:ffe
they are In the hotel, as it is directly assoclated with the guest conyori. |
abvays keep asking the bus drivers to stop the engine when they park
thelr buses in the hotel area in order to reduce the air poltution. With
regard ta the indoor air quality, I have started replaced aur old air-
conditioning with new madels that are more environmentally friendly.

Moreover, the next stage that I am going to do Is the production of
environmentuf manyals for guests”

HCAR25: T do agrec that the adoption of envir iy friendly
practices woild enh the gquality essurance of hotels. There is
evidence that the emvirommental situation in Phuket Is ot only
degrading ihe quality and beauty of the destinations but also is Injurious
{o visitors® health and induces psychological disiress and displeasure.
As a resuls, they are leff with a negative impression and have no wish to
make & repoat visit ',

HCSR27: "Recenidy, this hotel has taken rwmerous steps and has
implemented proven security programs 1o ensire our griests safefy. And
this has also included the implementation of measures to Inprove the
hote! environment, As such, I do believe that the adoption of
environmentally friendly practice wonld ensure a safe, swecessfid and
enjoyable wist for aur guesis',

« Consideration of the Hotels Image and the Overall Marketing Strategy

The study found that sixteen respondents agreed that taking action on envirenmental
issues contributed to a holel’s public image and assists with competitive marketing
efforts, They also pointed out that the adoptien of envitonmentally friendly practices
is a new challenge for the Phuket hotel industry, with actual take up of this challenge
being strongly related to o comesponding incresse in global awareness of
“eavironmenial issues, Respondents also suggested that poing green presented a
-uniquc business opporlenity for those interested, but particulasly given the Eéon_qmic
hardships currently being felt within the region. It was suggested that there wis a
unique opportenity for those interested to carve out a niche that might provide o
certuin amount.of shelter from nommal economic circumstances, The .failnwin.g
extracts are typical of the types of responses received from porticipants:

-152-




HCIRI0: “In my opinfon, hotels that are operated in line with
protecting the environmeni would bring divers. These Inchide the
enhancement aof the hotel's guailiy and service, contribution to the
hotel's image and competitive marketing and the financial advantages ",

HC3IR20: “In my opinton, hotels that have ntegrated environmental
responsibility imio their core businesy practives while achieving
significant cost savings are ohviously going to receive good public
relations and enstomer loyaity "

HCAR24: '7 -believe thal environmental consclonsness hos been
growing sighificonily. afl aver the world and It Is not surprising that

" eoncern for the envirommeni has become an increasingly Important

" facior in the whole fouwrism business. Therefore, the adoption of
environmentally friendly practices would enfiance the image of the Thai
hotel industry and it would reflect Its response to the global concerns, !
belleve that most tourists swould appreciate hotels that are operated in
Hivie with protecting the enviranment *,

HC4R2S: "] do believe that ihé adoptlon of environmental praclices

waould be the advantage for the hote! in terms of the enhancing the

hotel's image and improving the quality of the product. It is also fikely

ta Increase the number of consumers 1o the hatel, It has became one of
 the Modern business strafegics in these days ",

¢ ‘Demund from the Owners or Shareholders (Qwner Influchices)

'I'hc interviews also found that there were 3 “four star holels managers” and 4 “five
star hotels managers" who clossificd their cstablishments as green hotels or
environmentally friendly hotels, These seven hotel managers pointed out that thelr
inilinl atlempts at tackling the environmental issue were mostly driven by their
environmental censclousness, Morcover, many of these same managers argued (hat
in their opinion their propertics could be classed as green in nature. This is evident in
the following excerpts:

HC2RI3: I believe that turning green depends on the hotel owner's

decision. If lie/she agrees that a green hoiel is a good concept and
. hefshe has envivonmental awareness, [ believe that the hotel owner
- wonld not hesitate to adopt cavirommentally friendly practice

HC3R19: “ From my point of view, the eavironmental initiative depends
largely on the hotel owners. Although the adoption of environmentolly
Jriendly pracifces does not berefit the hotel, I belleve that my boss who
is cnviranmentally consclous would run the holel in line with protecting
the environment ",
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HC3R26: “This hotel hgs put great gforis Info the environmental

managemeni and cavironmental prolection. It Is the tnitial purpose of

fhe hotel owner when operating the hotel to conserve the natural

resonrees and swrrounding environment at the same time. I realise that

the present cnvironmental issues in Phuket are a result of the lack of
enwraﬂmcnmu' awareness among most Thal peopie",

HCSR28: “Traditionatly, the greatest effort that we have initiated in the

~ Tlotel in line with protecting the environmient comes ffon) the attention of

 the hotel owner, Afler we had done seme of environmenital practice, we

. received good feedhack from guesis, staff, and local comminities. Then,

we continued to develop and improve the stonderd of our environmen(al
praciices”.

~HCSR3; ¥ ihink it Is the enviromrental consciousness of the business

“operators that lcads them' to take any action on the present
 environmental problems, if the business owners were emvirommental

‘mware, they would rather run thelr businesses in Hne with protecting the

.environment. So, it Is necessary {o suppori environmental awareness

amang the businesy operators, staff, .’ocaf commnnities and tourists in .
p dea.'fngw:rhrheenwranmuma! issues " .

.

Tt is clear from the above extracts, at l_ea_st face of it, that these operators engage in
environmental practice as o resuit of some intematised believe i the protection of
the cnvn’onment and would continue 1o do so as long 1s cosl! dld not prove -
lmpedlment. [n olher words, it Is the self»sntisfncuon assoclated wnh such practu:e :

that czuses such hole! uperntors to becnme enwmnmenmlly friendl

7.3 SUMMARY

This chapler has analysed the results oflhc rcturncd qucsuonnulres and dcscnbed the
major themes (o cmerge from the semi-structure interviews. The results from both
the mai} survey and semi-structure inlerviews supgest some significant findings
relating to the attributes to saund environmentally friendly pral:llce within the Phuket .

hetel industry and the motwatlun whlch underlie the |mplcmentaunn of an;.r

environmentally friendly pmgmms.

Like many other tourist dcslti.nalions, Phuket must deal with thé iﬁipﬁct fromn tourism
nnd hospitality industry that supp'orls' the local economy., Al't:hﬁugh'a majority of
guestéf are unaware on the efforl of the local hospitulity industry to operate in an
environrﬁentally and socially .\resp.ilihsible ‘manner, the findings ;ligge'st that hotels
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and other lourism-re'ated bﬁsinésses in the Phuket province need to adapt these
practices as a stralegy for susta:nablc tourism development, It is alse 4 tool to
preserve Phuket as & tourist desunntmn of mtcrnntwnal standard, and as a mode! Clt)‘

with suswlnahle de\«'elopmem and us own archltecturc, tmdltmn and nuItu

The ﬁndings also poinled dl"it that the impic'mentatilun nf.e;i\'riroﬁif‘i;ntnlly friendly
practices in hotels is beneficial net enly by protection thc cnwronment but also for u
number of reasons, [t benefils to the hotel owners and. managcment hecnuse
efficiemly nm buildings cost less to cperate. Guests benefit hccnuse an en"ciently
run hotel satisfles their needs and. the hotel benefits hacausc ihis ]cnds 10 rcpeal
business. Smﬁ' benefils lhrough improved moral and belter mutwatlon, w11|ch in tum
mcrenscs pmductwuy and revenue. Furlhermorc, this md!rect bencﬁt 10 ‘the -
envzwnmcm cause by using energy effi clently reduces adverse eﬂ‘ects and pr::servcs
non-renewable resources for fislure generations,

Howevcr, lhc zesults of this study indicate that the achievements of the Phuket hotel
industry towards sustainable development might be small compared with those in
_ other cities. This is illustrated by a lack of support for environmental i.mpruveinent at
“all levels of Boverniment, the business community, non-govemment crgan:zmlons
- (NGOs), and Tocal communities. Most Impnrlantly, the fi ndlng,s demonstrate a lack

- . of respurces (human snd fi nancla]) and a Jack of expertise wu'un the Phuket hotel’

' |ndu5try cspec:ally in ' those with lower classifications, and These are pcrc-'nred as -
bariers to becoming envlmnmenmlly friendly. It is also important to note lhat most
local festdents have 1.ot vet n.altzcd the significance ofenwmnmentul qunhty and the
prmclple of sustnmnble devalopment




CHAPTER 8 .
DISCUSSION AN D CONCLUSIO
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80 [NTRODUCT IOh

This chuplcr drnws tm ;hu majur f‘ ndlngﬁ ol' lhc study and shnll rc]ale these to the
exlsuru, Imdy of I1lcmturc It hcglns wnh an ovcmcw ol the study Th:s is followed

by a discus on ol‘ lhc resnlls w1lh parttculnr emplmsu on answcrmg the primaty

aclivitie's i wllh cnwmnmcmal sln Illbllii}' Indccd B wuie mng,c of mdu _rles




achieved by a survey of 220 hulel propertics n_nd interviews walh 25 hme]u:rs |n
Phuket provmcc. Thulland Mo specifi cnlly, there have been ﬁvc gencml iras in
this sludy The fitst aim was to examine the extent of emsting en\rimnmentnl pracm:

_wnhln lhc Phukel holc] |ndustry, lhereby gwing s0me |ndicatlo of lhz. curren







' 'Bused on thc fi ndlngs onthe adoptlon'of enwronmcntally 1 ndiyr pracucc wnhm the

hous&.keeping dePanments i thc hotel suweyed 1t is ) nt thut thels in Phuket S




Dcpartment )
ucshon I] ([’m I} uf the




U Waste

waler LOnsumplmn and wastewulcr lmnslules direetly |nto a hotel's prci' t marginand

L provides: uddluonal |mpetus for ralsing staﬂ‘ awnr:ness of the |mpon.ancc of walcr

consumption smd thc reductmn of stress on local water resources. The results from-

' 'bulh the surv:._v “and’ 1"tcmews of this study nlso suggcst 1 patlem af smple

hnwmnmemully Friendly Practice Within the Huusckccplng Dcpartmenl ¥

L Encrgj"

Ul[lizatlon -

T

“Install key tags in gucsh'noms,

Clean Iightmg fi xturcs, rcﬂcl:tors. bulbs and wmdows

- regalatly to improve light reficetion, -

' Corlscrvullon .

\' 2, Install dual flush toilets;
3. Install low flow showcrhcnds ond ncmmrs

Give guests the oplion of not having sheels or towels B
changed dmly, . CoE

Maragement

1, Install soap s and shampoo dlspcnser

Not nsIng nemsnIs when' clcm'ung the gyt t rooms;

aE Place re::ycllngcontainers in’; -estroomsnrhallwnys.'

A Suppon lhc use af nntural pmducls |r|sl=ad of perfumed
."..chemical based produets, >, . .. F :

Environmental

| Produet . L
Purchising - - U Usc rccyc!cd paper pro ucts

. Use cIennlng pruducts \\rlth low cnwmnmenml impncl

.| Others-™-

. -__bducalmg'and supporting staff to bé mare ..
- cn\rlronmcnlal sensitive; .

.’ Decotate rooms by usmg natural and Iucal pmducts
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normal bulbs with low-energy bulbs in order to reduce their energy consumption and
thus their energy cosls. The majority of holels surveyed also carried out the regular
maintenance of appliances and energy audits, There was also a steong trend towards
the installation of curtains around windows. Neveriheless, the maintenance

depattments had not installed double glazed windows or building inswiation,

‘Thus, based on the findings, the meintenance and engincering depariments of the
hotels surveyed showed that they were aware and already responding to the glabal
_concern for the adoption of environmentally friendly practice within their operations,
However, their mosl common practices were the installation of low-energy light
bulbs, conducting the maintenance of appliances and energy audits, ulilizing vsed
I.watcr. and installing key tag switches, rather than large capital invesiment
improvements such as double glazing or insulation, Monetheless, their practices were

resulting in environmental benefils as well as a reduction in operating costs.

However, there are stili o number of initiatives that the hotel mnintenance and
engineering departmenis could put in place 1o care for the environment. For example,
Ihe use of reusable air conditioner and furnace filters, or the installation of sliding
front doors (THEIL, 1996). According to Green Globe 21 (2000), the ‘Treasure Beach
Hotel in Barbados nchieved encrgy savings by replacing louveed windows with
nirtight sash windows in all guest bedrooms which resulted in a saving ol 6.12 kWh
per bed night. Moreover, the Parkroyal, Melboume, is locking to instatl autematic
sliding doors, the cost of which would be recovered within the first six menths of
operation through the conservation of energy (Viclarian Envirenmental Education
Coungit, 2002),

'b) Key Correlational Relationskips: The Maintenance and Engineering
Department .

Once ogain, a number of key observations were made with respeet 1o provision on
‘this front and these wers apoin tested. Cross tabulation tests were run between
question 13 to question 22 (Part 1) of the queslionnaires, The results suggested that
most hotels with higher classification tended 10 install currains, conducl energy
audits and recycle grey waler, However, the instalistion of building insulatien and
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double-glazing did not differ across hotel classification. Overall, therefore, there was
not shown (o be a strong correlation belween the incidence of environmentally

friendly practices within the maintenance department and hotel classification,

) Implicatians for the Hotel Maintenance and Engineering Departntents

There is evidence that encrgy consumplion is a key envitonmental issue for the
maintenanee department of hotels, Previous research (Mander, 1998) hes indicated
that of all the Lypes of energy consumed by a hotel, eleclricily consumplion
dominates both In terms of the energy units used and costs of supply. As o result, ~
reducing electrigity consumption can have o direct and significant impact on the iotal
cosl of encrgy consumplion in hotels. The pattern of eleclricity consumption in
hotels depends largely on the types of lights in use, the routine servicing af electrical
appliances and energy audits. However, building insulation and double-glazed

windows also hove on impact,

This study revealed thal the majority of properties did lile to reduce encrpy
consumplion. According to Knhlenbom (1998}, however, simple measures such as
the installation of enerpy monitoring devices and energy efficient lighting sysiems
can fead to a reduction in energy consumption of between 10 and 20 percent. In the
case of & small Tunisian resort hotel with 300 beds, a packape of these casy-to-apply
measures led to cost reductions of more than $US 10,000 cach year. Sitnilarly, Mead
and Monaco (1999) point oul that the considerable difference between a green hotel
and the average holel is over 47 million kilowall-hours per year, Green hotels will
use ene third less eleciricity than the average, and two-thirds less electricity than an
incflicient hotel. This shows that reductions in energy consumplion translate directly
to cost savings. 1 is supgesied that additional energy saving measures should be
implemented by hotels, and that more incenlives in terms of funds and experise
should be considergd by the government, This would enable Phuket holels 1o invest
in more effective enetay soving measures.
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- 8213 The Administrntiun_ Department

.- #) Evidence of Environmentally Friendly Pmctice

" The majority of tha administmtion departments mdlcntcd lhal they used bolh s1d=s of : _
paper before discarding it and that they rccycicd paper and other smtlonnry from !hc .
".oﬂ' ice. Although the administration departments seemed the. iost mware of wastage .
" and tended to revycle their office siationery, onlya small nimber p. Hased recyclcd-“'___-
L suzuonury and bought office mmerlals in hulk Some hotels pointed oul lhat |l was

quite diffi cult 1o tuy rccyr.lcd stattonary In Phuket - prownce und d'lose that wcre R

m.rm]uhle were . actuslly  more cxpcnswe '[11us, it cnn *be, argued that l.he .
e of. wasle'
thin the "
:_11teralurc. Ihat the ndmmistmlmn dcpnrtmem was usunlly the most actwv.‘ Imtcll-.

._._admmlslrntion depariments have rmt et complctcd !h'

Tveduction, Nonetheless the f'mlm!,s snppurt lhe common wew from

dcpamlent with regnrd lu reducing Iargc quuntltu:s ofsulld wnste

In admlnlslrnlwe uﬂ' ices, lherc are a number uf‘ pmcuccs that cun be lmplcmen:ed P
" for insu:mcc,

maklng\dlscurdcd p:tpL‘r o scrmch pads, huvmg fax muchtnes and . '

prinlcr |nk curlndgcs recharged usmg mouun sor I:ght sw:lch:s huymg rccyclcd':-

" products, n:usmg culdated. bmchurv.'s and uscd pnper. or buymg matcrlal in bulk
< (IHEL 1996) ]n the cus':' of [‘hukci hmcls. howcver, a mgnil’lcnnt pro'nlcm f'al:lng T.he__ -
) I.ﬁres;mndenls is the dtﬂ'culty in Imaum, supphers who, would be nb[e" |

en\rlronmcntnlly f'rlcndly pmducts Thc mspnndcnls alse a:gucd that |T._wns alsa ;"

- ':'ralhcr dlffcull for thcm to find suppllcrs who rc knowlcdgenhle and suppomvc of, .

waste rcduchon cumpured wuh mnsl other counmes in the regiun

b) Koy Corrclaﬁunal Relationshl ; s The Adminislmlion Bepartmcnl

The adm:mstrnhon dcpar:mcms of _he holcls not only shuwed the mosl positive -
- econtem aboul enwrnnmcnlnl |$sucs but aIso demonstmtcd 8. strnng corn:la.tmn
between 1he |nc1dcncc al' cnv:mnmcnmlly I'rILndIy practice and hotel classificalion. . -
The cesults from the qupslim_l 24100 29 (Part [I]} indicated that there was & sireng
" diffecence between hotel clossification nnd office waste reduction praciices, Hotels
wilh higher classilications carvied ait more environmentally friendly p'mctioes n -.
office areas than hotels with lower classificalions, Respondents from five-star hotels

were nlso more iwware of pessible savings with internal communication. The majority
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tended to reverse prevmusly uscd pupcr, or uses 0 nnucc bonrd or clectmnlc mail
insicad ot‘usmg A4 papcr i

u oL

€) lmpliwlmns ror Hotcl. Admlnlstrnhnn Dcpnrlmcnts

A major waste area in ndmlnislranon dcpnnmcms is wusle papcr (Mandcr, 1998).
) ’[‘hus. a key slmtegy for - holel adm1n1stratmn depnrtmcms to. |mprov= their
enwronmentnl performance is a reduce-rense- recyclc pnhcy Allnnugh thc whole
cycle cl‘waste reduction is not always crried out this study revcals ﬁmt office staff
.“cn: more -commilied o environmentally f‘rleudly pracuce nnd adopted more
approprlatc practices than ether arcas of the hotel industry. Howcver. g with the
housckccplng depan‘.mcnl, 2 major abstacle for hotel edministration deparimens in
turning green is the limited availability of environmentally friendly product
suppliers. Therefore, it is recommended that the Thai goverament in conjuncllon
wlth the-Tourism Authorily of Thailand (T AT) and Thai Hoel Assm:lauon (THA)
support the search Tor suppliers who are supporlwe of resource ‘reduction and have

reviewed theic own pran:m:esl to reduce wasle or provide recyclabl_e packaging.

8.2.1.4 The Kitchen and Réstaurant Department

) Evid nee of Envir tally Friendly Practice .

Kitchens and restaurants seem (o be the loast envlronmenlnlly fru:ndly of all
dcpn:tmcnts within the Phuket hotel industry. The { ndmgs indicate that lhc mruunty
of holels do nol reeycle food scraps, oils and fals from the kitcheris. In. add1t|on.
kllchan petsonnel did not exercise positive env:mnmcnlnny trsendly practlce whcn
purchusmg, goads for the kitchen. It was f‘ound however, that Iulchen departrnenls
were gcnernliy most effective on pnckuglng reduction, and & small numbcr cven'
mude an effort to purchase organic pmducls und 10 ask suppiu.rs w takc thelr
: puc knging back, §

'Bused on the findings, the kltchen nnd restaurant dcpartmems ha\re not yet
rccugnizcd the benefils of adopting euwronmenta]ly frlcndly prncuccs In glnbal

-.':1crmq, “the knchen and restaurnt of any hotcl cswbllshmen one of the b|ggcst

culpnts when it comes la dlspnsing ‘of oils o food waste in the waste walcr syslem ‘
. (Lynn, 1999 p. 288) Most commercml kltchens in dcvcloped coumrles are requlred .
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15 suggested that recycling 1s a key slratcgy No only wou]d_ this enhanue_

l:nwmnmental erfurmance, “bot: it would B so; gerierale substantial cost sgving

thmugh mduung the number of gurbage collections required.:It is récommended that




- hitels with higher cla
_ h_ad_'_v'.:l'ncouraged suggestions fram guests khd staff,







$.2.2 WHAT ARE THE MOTIVATIONS BEIIIND CURRENT
ENVIRONMENTALLY FRIENDLY PRACTICE WITHIN TIIE PIIUKF r
HDTEI, INDUSTRY? -

Prcv;ous resenrch (Lm, I99?) sughcsts lhal fuctors lhnt dll’Ectl}' am.ct lhc opcrallon

and manugcment of the busmcss (so called thc mdustry cnwmnmcnt] can, i:n: gmupud .

into two nrcns mlernnl fnctors and cxtn.mu] Hclors, ‘I‘]ns qucsuon ainicd 1o identify
the I.z.y Srivers of cnvaronmcnm'lly f.lcndly efferts wu.hln the Phukct hotel mduslr} .

Cand- to Con‘ildt.r whclhcr lhr:y repu:senl :ntcmallscd or, cxlernally Impu':ed 1,n:en
value sysn.ms In order to m:hme thls goal; I' ve, hmcl mnnagl.r\.- Imm each hotcl
class:f'cauor. (wenty-five hutcl m.magcrs in tatal) were mvﬂcd W pnrumpan. |n 'this

- more quahtatw:: slage of the sludy The following dl.‘sL'I.ISSIUn wil addrcss ‘the ma;or

themes arising from the | _mtcmcws undertaken with hotel mnr_:agersfrcprc;e_ntut_wcs.

. B2 Intmmt Far.wrs
This 5tagc of Ihe n:s:.arch |dunl:t‘cd a number of key fnclors lhal 1hc subjectv;
' cunsndcrcd m‘lpurlnnt when inilinting and |mplcmenl|ng enwmnmcnlnlly friendly -

pr.lctICLs l‘hcse LonSIStcd of cost conslﬁumlmns. quallty as.surnncc cunsndcrauun o[

hotel i |muge and the overall marketing sr.rulegy. und owner mﬂu-.nce-s

n) Ccst Considcratmns )

Mosl mtl.nncwccs clalmed that, as e n:sull of 1hc current ccuunm:r: Cr1515 hotl.ls':-" .

hu\rc ntlcmpled to survwe hy reducmg upemlmnul cosls The fi ndlngs nl‘this sludy T

__su.s,p,-.sl lhat, “hllc mnny hntcl opcntors arg. grcatly concemcd abnut the
cn\'lmnmcm Lhclr concern is fncmsed prmclpall},r on |.n-:r|,y and wnter cunsumptmn '

IS-‘iLIl.'.S

by Cnnslderntmn uf the Holcls Imagc nnd thc Ow.rnll Mnrkcllng Strategy

Holci m.nu[,ers polnted oul thet mnkml, an- cffor: |n cnwmnmental]y I'rn:ndly.._'_

hmcni_ih an mers T hIs trnnslulcs mlo hlgher suies and prof' ts Thus, lhc cummon"" N
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moitivation behfnd thc Phukct hntel mdustrys Wl"ll‘l],nl:‘.ss 0 |mplement

enwmnmemally frlcndly pracnccs 1s thc seurch for opcratlonnl nnd financial

ndvnntal,c :

l:) ‘Dcmands from Owlwrs nr Shareholﬂers {Owner Inﬂuenccs)

" The resulis from” mtcrwews dcmo trmed thnt all respondcnts were wﬂ]mg to be
involved i m cn\rlronmentnl prolccllon.'AIl twcnty-l' c.hote] m:magcrs agreed Lhat it

enrc naturnl tESOULCRS :md

is the rcspnnmbi!ll} cflhe mdusuy to protcct ond:

surrnundmg envlmnmcnts They believed- that 'pcmtmg hotels that are not in

. harmony with thl. enwmnmcnt ae sell'—dcstruclwe' In fuct, seven “holels clnssd‘ ed
lhmr prupemcs as e:.rnr|mnm::ntallg.r fru:nd]}' hoh.ls Moreover. they clsumod that their
current efforts in ln!-:mg acllon on enivironmental issues were partlgfr dmrcn by their

'__cnwronmcnlnl conscinusness, \\hu:h rcpresenled their mlcmallsed green i:rel[cl's (Lin,

" 199%; Wade and Aasaides, 200]) They also suggcsted that the kcy faclnr in making :
the Phuket hotel industry more enwrunmcntally SCI‘L-]II\'C ‘was thc cnvlromnentni

cunscmusness ol cach hotel 0pcmmr

)] lmpllratmns i ] )

A s1gruf'can pmblcm facmg ['hukcl hoIer is the lower Icva.l of en\rlmnmcnml .
training for most stafl membcrs comparcd with other countries hotel industries. As

: l.nwrunmcntul education is nuw regarded as 1hc ke_v cuntnbuuon lo sustmnnb]e'
tourism development,’ lhIS slud}r suggcsls thnt lhcrc isan urgent nnd conlmulng need
10 uppride cnwmnn:enlnt educauon amungst Phukn.t hoteliers nnd their _staff,
Enwwnmentul concern has Ied to comprehensne auditing wh1ch has identified
substantial cost suvings, bul i hos - lso bccn seen by mnnagcment m lead to
|mprmred murkenng opponumucs and, better staff momle hccurdlng Io Devine
(2002, p.2) seducation which gwes ihem the lonls fur ncuon |5 of, wtal |mpurtancc 10
the suceess of busmcsses" Enz and Slguaw (I999) nolc That cducauon gives hotel -

staff a sense of unity, and lhrough lhclr efforts, lhcy cm hclp i cnhanc: lhclr ]

cnmmumm.s and (he public pcrccpt:on of ihe mduslry
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8. 2 2.2 External Factors
In terms of key cxlcrnul fuctors, this study re\rcals soume pﬁssnble cxlernal drivers that

the subjects con5|dcred when Implemenlmg environmentally friendiy practices. .
These are 1) governmenl regulallons, b) gn:en tourlsts. l:) markel 1nﬂuences. and d)

cnvnmnmcntal techno!ngles

"8) Gn\rernmmt chulations
‘This study I'ound w1dcnpreud suppon fm- the |dcn hat envnmnmentn] munagcmcnt
should not only take the furm cl‘unwmnmenmlly f'rlendly prunllces b_v the haspltuhty h
:nduslry, but shobld nlio be’ suppnrted by govcrnmcnl lhmugh more “strict
enviranmental rcgn!ntmns linked to elwlronmenial pmlectmn Theré Ts w1dcnce lhat
: the current enwmnmenml probicms in Phuket arc the dtrect owtconie aof past tourlsm
.ilhough past plans
havc ncknowlodged lhc prcscnce of envlronruemnl prahlcms ‘that mlght Jcopurdlse B

pol1c|cs and poor piannmg on the part of the Thai gmcmmenl

. . lhe 1nduslry, thcy ha ; nol put t'orth any concretc solununs L| ‘i Zhang {1997) -
also’ claim thal lhr: Iack of‘ gmrcmmcnl policy cnl'orccmenl and 1ndusu'y practice is
1he rogt-cause of lhr. pmblems in thc I‘hu: toutism and hosptl.ahty industry. ThlS

' rcseurch sug_gcsls that’ thz. grcaf.csl concern I'or the. future économic deveIOpmcm of -

. Phukcl s tnurlsm system is the Iack of strn:t govemmcnt enwronmenlal regulatmn_
and gtudancc Il is tlme. there[‘ur!:, for the Thal Luvcmmenl Io addrcss lelIC)'
enforeement, Mnn. stncl pallmes nnd regulatlons need 1o be developed s:|un:k|3fI in

rder lo pmtcct lhc caunlry 's natural resources nnd enwmnmcnt hcfore it is toc lnte. *

by} Green Tourlsts i o )
Accurdmj, to Long {2001 p1), “the numher of hotels adopung cnwronmemnlly

. friendly pracllcc remaing limited bccnusc ofu perr.eptlon that theee is Tittle demand®.
Similarly, rcspondents |n this sludy showcd a lack of concem for Or awaTenEss of
cansumers' desire for green hotels, They. nlsu believed that pressure by consumer

- and green tourists wnuld not be strong cnnugh to [foree Phuket homls to lurn green,

** They pointed out that there are only o small nuthber of green tourlsts c:unv.entl},r o

~'coming.. 16 - Phukcl and thal few pcople dr:ruanded enwronmenlully “friendly -
accammodation, In fnct somu managers argued zhat most guests did not cooperate

 with the env;mnmcntnlly fﬂendly cfforts that holels were aln:ndy makmg In mhcr.:
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words, The Phuket hotcl sector has not yet, ::xpt.ncnccd strong demand from guesls'

for the adoptmn of env1ronmenlally I'rn:m:ll:.r pmcticc ‘As such, thc mﬂucncc of the

green consumer is negllglblc

c) Market lnﬂucnccs -

_I'rnrn the markelmg point of view, lhe greemnj, nf the Imle] mduslry is “a wm-wm-. '
win proposition; hclels save money, guests feel \rlrtuous, and the cnvtronmenl .
henel‘ts" (I-Inzell 2006, p.13. In recenl years, hotels ‘all aver the wurld have become
__nmrc conscious of the JBmount of energy and water; bemg used unnecessarily and
_some of lhem have recogniscd the benef' ts of adopling these pracuces Hungarian
; hctels such a.'. ‘the Hotel Hllmn in- Budapest and Hotel Silvanus in the Danube Bend
have 1mpruvcd the |.1uallty of lhelr ‘services by mtmdu::mg enwmnmentnlly frn.ndly
practicus The Hotel Hlitnn has mvested US$I0 000 in jls rccycl:ng prograny. - This
15 reduced the volume of general wuste by 50%, maklng the cast of wasle dlsposul
much Iower {Lungenkamp. 1995] S|mllarly, Hntcl S1Ivanus has expenenccd cost
hcncl‘ts and guest sausfactmn by makmg eﬁ'urts on emnronmentnl issues (Ches,
I999) Accordmg to- Conlm {2000}, lhc Cuncnrd:a Eco Tcnts Resort in Norih
-Amerlca has 1nlroduc=d sol.:r powcr, l:olll.ctcd ramwatcr, and cumposted its wusle

The Habital Sulles Flote! in Auztin ises |omsers to clear dusl and odour. In Atlanm.

.:lhe Rttz—C.:nton hus crcatcd fcur mom.t. I'or .aI!erg 'nsnwc guesls, fcuturmg |n-
"'bulh products L‘[-Intel in

Canada has devcloped B comprehenswe prrgram lo .onscrvc =:nerg},.r whlch savr.d_

_toom gir cleaners and’ hypmlicrgemc bed

N 525 OIJU m the first year of 1nvcstmcnt [r fmstmltn. ler-Co' nentnl Sydney

' _has nchmcd an. nnnual gas snvmg for the hotcl of appm)um.ucly ‘AS24 000 {Klrk
_ -'1995 e, 1995) '

'Thus hnlel mdustrlcs around the wurld have alrcady _rcspondcd T.o consumer dlciulcs

] cnnscrvaﬁnn lssues nml most of them hnve ach: _ed iheir struleglc objccuves by

adopting on cnwronmentnl].y frn':ndlgfI phllcsuphy. Smcc hnlcls glohniiy have dmded

16 aperate in an anlmnmcntully frn:ndl;-r way, the Phukct hote! |ni:lurstr3,r can 1o

longer rc5|st th1s mnd_ In olhcr words, the Phukel hute] ||1:Ius.1r)fI has ne chuu:e hut to Y

B _udopt env:mnmcn!all 4 frlcndly pracuce It |s a maT.T.er ot’ husmess sur\rwnl
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1§] Enwrnnmcum] Technu]ogics

Severl examples of cnwronmantully fm:ndl)r prachces by the lntcmatlonal Hutel_;'

Environment Iniliative conccm the use of enwronmcnml techna!

: Although ‘
those environmental technologics h:wc the: potcntml o gcncmtc_ :

respundcnts argucd that they can net alford to 1nsta|| lhl:se lechnulo;,lcs bccausc thcy .

are {oo expenswe and small hotels, i pamcular havc very. limited . [‘nnncml
rcsouwes Msmy hotels i in Thalland st|II rely on nul datc tcchno!ugles and ] prucessmg .

operalions which; nllhough cheap, rcsult in major pollutmn prahlcms (UNEP '200])

Knhlcnbom [1998) pomls ‘aut f.hnt whllc cnwmnmentn] tcchnulog:cs u' rdcly' .

- available and are being successfully. applled by some :.nlrcprcncurs, the level, of thejr .

_use is general]y low. In the case of the Phukei hotel mduslry, this study l'ound that o

the demand for- gn:en technoiogms is sl low’ due- to thelr rclal' c.'cxpense :md o

limited uvmlnhlhl}r Tlns hlghhghts an upp{munlty for the Tourlsm Authorllles of .
Thailand and the That Holcl Assncmnon to work togclher o devclcp econam:c_ =

mccntwes to encoumgu “the mdusu')-r . |rnp1cment enwronmenw.!ly fncndly

measures in future hotel pl:ms At the same l:mc. the Phukei hotel mdustrg.uI should S

work wilh grccn supphers to |nlrnduce “ROre . envrronmcntal technologizs and_

products at lower prices.,

c} Impllcations

Incrcusmg concem over thc cn\r1ronmcntul ||n- act of li1e Imtel mdustry hns Ied to the
_rcn.o;,mncn of the need fur prnper IcglsIauon Unfortunately, a5 noted Eﬂr]ler, there is

__the lack of gevcrnmcnl pollcy enf’orccmmt :md 1nduslry prncuce lhat would ensure

. lhe aduptlon ufemuronmentnlly f'r|cndly prwcuce T11|s study suggests lhnt thc I'ulure

_m]e of the '['hm gmernrnent should be d|rccled f.owards dc\n.loplng rnora stnck"‘.
rcgulntlon and momtonng of thc enwmnmentul perfonnnncc of holcls Ways tn do
. thls rulght be by hnldmg mccungs und.l"or wnrkshups and pmducmg z more

_ comprv:hcnswc gréen gulde fur thc Thal hotcl |nduslr}r cspcclally for those w1th'

~ lower c!a55|f'callons Such pra::uce 1f well n.m and promotcd \wll pmvldc mote

: mcemwc for hctcln.rs 1] |mpm\rc thelr perfonnance

R I




Amgle evidence has also been provided from kotels across the world of additional

'__slr'nte'gies to accommodate environmentally frfendly proctice. These can provide an

(impetus to the Phukci:'ﬁdtel industry 1o develop their own envitonmentally positive

'-(1993) :
- 'l e enwronmcntnlly fncndiy strnleg:es m_ _g ted by holels. In lurn. this can placa

'-Thls is r.‘.le::rl:.lI s a
:rnnkcs gon_d -busine
: :'thc Tha! tourism §

. 'slmng uclmn duc to the huge i in

) :8 3 LIMITATIONS OF TIIE STUDY

'-'“placcs lhey visit B fundumcnml ‘to achieying the adoption of envirenmentally

'f‘ﬂendly practlce w1lhm the mdusuy Tn ether wnrds. 1hc blggcsl chnllengc for the

: found ‘that the mnjurily of hotel clistormers are wllllng to pnrtlclpate in

Y. ol‘ M:unr Qua]ilatlve Findings

s an’ nhscnce of strict legislalion,”

sensc, hut also is c_'

"slry Thnl s:nd on Iya l'cw are tmnslnling_lhelr conceme inlo

tment the} percm\rc in terms 'f financial suppnrt.

E technlcul sklll nnd manpuw::r(Conncr, 2000 rabnlw. 200%; Wucdl‘urd 2002).

'...ThIS study was Ilkcly lo hmre been mﬂucn_. ed by 8 nurnher of. fucwrs ansmg froru

) _:1h= rcsearch des!gn F!rstly. thls udy fec : es prlmar;.r on hotcls Iacalt.d in Phuket
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nunl f'or the Iung-lcn;ﬁ sustmnab:lny of

" - policies. Mallcy (1999) points out {hiat tedching travellers and guesls 10 preserve the .

hutcl 1nduslry is cducalmg travellers io become. conservationists. That is,’ Phukct
. hmels necd to mvulve gur:sts in their improved practice. AIlhnugh s sludy feund
'-'1hl1t 1|1= majnnty of hctellers mtcmcwcd pcrcewcd that their gucsts did not acl:vcly
ein lhclr enwronmcnlally fnendly prncuccs -Grae, Mnmme and Murphy.

number of

: munagcrsfr\-.prcsentatwcs have been conccmcd enough to adopt enwmnmcntally -
I'm:ndu,r pmcnc-.'s m 1heir hetels and hnve eimllar concerms for lhe Im:ul enwmllmcnt o

sull af an |ntcrn:lllsed bellef' system thal gu _ g green, not only -




energy utilisation, water conscrvation, wasle management and environmental
product purchasing only. Hewever, it is believed that the above target areas can give
a good indication of the peneral trend in the adoption of environmentally friendly
practlice within the Phuket hotel industry. Thirdly, this study has been limited with
regard to the motlvations that stimulate hotellers in the implementalion of
environmentally- friendly practices (ie. cconomic issues, legislative issucs, social
issues and ethical is_ﬁues). None of these could be explored in great depth as the scale
of the adnplibn of enviconmentally friendly practice depends largely on the factors
- within the int_!uslry environment {Wade & Atsaides, 1996). Fourthly, the researcher’s
own expericncc:in conducting semi-siructured intervicws may have limiled the data
collection, Howaver, it is hoped that experience pained from the pilot interview
p.roéé's._s.of this study woild have reduced this limitation. Finally, time and nancial
constm'int_s hs;y;'c preven'téd a larger sample and, therefore, the gencralisabilily of the
findings.

. 8.4 '._RECOMMEN.DATIONS FOR FUTURE RESEARCH
This study is a first step in the development of rescarch inlo the environmental

. cunsciﬁusncss, action and performance of the Phuket hotel industry. It provides
ingight into what Phuk_'el hotels are currently doing 10 conserve resources and protect
sucrounding environments, whether they regard caviranmentally friendly practices as
an fmponant part of (heir business, and how they resoncilz the differences between
conducting a business and develeping an environmental ethic. Since Phuket is
Thailand’s peemier taurism destination and the environment is, perhaps, Phuket’s
greatest toutism nsset, increased diligence is required on the part of Phuket hotel

industry for ils own preservation and 1o set an example for the rest of Thailand,

It is hoped that this study will provide a clearer piclﬁr:_: 25 10 tﬁe adoption of
environmenlally friendly practices by this sector and the motivation behind such
practice. Notwithsianding the limitations identified, however, this study has
extended research in the area of practitloner-based perspective toward the
environmental performance of hotels. The swudy is similar to others where the main
picrilies of susteinable development have been in the recycling and cost-culing
measures of the International Hotel Environment Injtiative {IHEI, 1996), a5 apposed
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to such issues as the aesthetic, cultural or cconomic impacts ol hetels on the broader
environment and/or host communities, Thus, it is suggested that future research
should look into the obove ereas in order 10 ascertain the actual level of
environmental concern within industry and (he broader host communily. Further
longiludinal studies would be desirable, in order 10 examine entry goals,
implementaticn, and ultimately the effectivencss of environmentally [ciendly
practice, Scveral furllier research questfons have been suggesied by the findings,
ineluding:

1. What does epvironmentally [riendly practice mean for tourists who come to
Phuket province?

2. Does the adoplion of environmentally friendly practice in o hotel affect the
puests” decision 1o slay there?

3, Do guests stay in environmentally friendly hotels in preference to a typical hotel
cstablishment?

4, Are covironmentally friendly practices only relevant for certain levels of holgls?

5. How do pucsts define levels of environmentally [riendly practice?

6. How can the negalive perceplions of some hoteliers toward the ndoption of
enviconmentelly friendly practices be reconciled so thet they can actively
participate with those practices?

[n addition, a number of recommendations for the improvement of the Phuket hotel

industry toward sustainable tourisny achievement have been dedeeed from this study.

I is acknowledged (hat most environmeninl issaes are likely 1o be of concemn Lo

cerlain stakeholders including the tourlsm industry, environment supporiets and the

tacal community. The following recommendations are largeted therefore at each of
these sinkeholders, These recommendations provide a useful puide as to what can be

done by these sepatate proups, and how they can work together o provide a

sustaineble tourism industry,
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s Tourism Industry

This study suggesis that the key requirentent to make the Phuket hotel industryI more
compelitive and profilsble and, a1 the some line, reducing the ‘exient of adverse
environmental impact, is the provision of education, trining and funding to raise
environmental awareness, Although the cost of thls in man-haurs is still 4 hindrance
to many hotels, training is essential for both top managenient levels and Front-Tine
hotel stafl. Employees are much more likely to respond to company objectives and
action plans if they know exaclly what is expected of them, As such, it is
recotnmended ihat Phuket holels should provide clear policy thal is expliined fully
and effectively with guidelines on how ils objectives should be met. [n nddition,
specific and detailed standards will need 1o be esiablished for each hotel, as cach hos
its own particulor management style.

The roising of awareness and education of tourisls is also impurtﬁnt, since
cooperation from each of these interest groups is extremely impm‘lnﬁt {Malley, -
1998}, To put iL simply, rising public and customer swareness is a majot issue for
hotels, begouse such awareness will normaily lead to support from the public and
customers. Hotel operators should inform and educate their cuslomers on how they
can reduce the environmental, social, and culiural impact of their visils to host
destinations, Ope of the mosl convenient and less expensive strategics mighi be to
circulate in-toom infarmation leaflets to guesis aboul the holel's efforts lowards
enviranmental imprevement. The newspapers and other media could also be used to
report on the environmentally sensitive and insensilive actions of hotels, These
would not only crente a positive irmage, but would also educate guests about Uieie

role in sustainable tourism development,

+ Environment Supporters

A number of organisations con be identified in Thailand, which have been aelive in
promoting susizinable tourism with a focus on environmental and related issues for
the Thai hotel industry. These organisations, for example, include the Inslitule of
Eco-tourism ot Srinakharinwirot University, the Thailand Environmental Instituie,
the Molel and Tourism Training Institute, the Thai Hotel Assoclation and the

Tourlsm Authority of Thailand. This study recommends continusd and unified
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support from lhesc bodles |n  terms of en\rlmnmentnl education, lcl:hmcal skllls, and
financial resourees, There is evidence that most Phul.ci hotelicrs are wﬂlmg 10 turn
green if they have access ta thls sort of nssi"umcc It is rccummended Ihat 1}11. Thai
ith the Tour:sm Authanty cf‘ ’]‘hnlland nnd the Thai
Hotel Assocmi.mn suppon t he mdustry 1n achlevmg uslnlnabIc tuunsm dcvclopment, .
by: .

I, Pmmoung

povernment in CDI'IJ nnclmn

n:ncss umung holels aboul lhe l.'conum nd’ cnvironmi:ﬁ_'lnl'

huncf lsof cﬁ'clzm rcsourcc mnnngcmcnt,

. Holdmg mccnngs ond wnrkshops a8 dcem;d appmpriatc
. Dcveinp!ng and pmmonng the Green Lesf I’rogmm for

Produl:lng a green gutde i‘or Phuket hmcls.

woa e

Eslnhhshmg a strategy “for transfcmng'e ucalmn aboul thc nduption of

. cnwwnmenlnlly I'ncndly prncllce 19 hotels wilh lowcr clussnﬁcahans, nnd

<8

Puhhl:lznng the cnvlmnmcnlnl perl'ormancc of Ihe Phukct hutel 1nduslry

Communlty

activated to pusil the local: hotel :ndustry : i plcmcm env:ronmcnmily i'rlcndly
practices. It is; thcrefure. rccommended mnl Iocai mmmumty should be encoumgcd

to undertnke Iendcrshlp mles |n planning and dwclupment Tn evcry aspect of the




“detrimental impact .on the cavironment. [t is hoped that:'hs u'reéult of this
coordmallon, there wnuld be bencr development of susmlnub tourlsm. whu:ll

_shqud oﬂ'cr a greuter henzl‘t o the cnurc Thal tourism and hosplmlny mduslr)-r

' s 5 CONCLUSION
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Tl - . HOW GREEN IS YOUR HOTEL? . i
AN EXAMINATION OF ENVIRONMENTALLY FRIENDLY
" PRACTICEWS OF THE PHUKET HOTEL INDUSTRY: -

Dear Manager,

This questionnaire is designed 10 discover how you feel about the eavironmental
practices of hotels in Phukel, Thailand and in particular your hotel. The survey is
being carricd outl a5 parl of a Master’s Degree In the School of Markeling,
Hospitality Management of Edith Cowan University, Perth, Western Australia, Your
input is vitel to assist in both the study research and the understanding of” what are
the current standards ol environmental practice in the Phuket hotel industry. You are
invlted to spend a few minutes of your time haring your thoughts on the subject
with us.

Almost al{ of the gueslions ean be answered simply by ticking either Yes or No,
however a few questions do require brief answers. If you wish to add any further
comumicnts (o the questionnaire you are invited to do se. I you need any clarification
or wish to know more sbout Ihis research please do not hesitate to contast the
undersigned.

Thenk you for your cooperalion,

Mr. Aungkon Theongkao

Master Degree Candidate.

Schoal of Murketing, Hospitality Management
Fazulty of Business & Public Management
Edith Cowan University

Perth, Western Australia 6027

INSTRUCTIONS

« Pleasc complete the entire survey
¢ Where possible, please place comments about the actians of the hotel
¢ Cnce survey has been completed please retum before 15 October 2001,

Return address: Mr. Aungkan Thongkse
Rajabhat [nstitute Phuket,
2139 Thepkusattree Road, Muang District
Phuket, Thailand 83000
Phone: (663076} 240059
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SECTION ONF HOUSEKEEP[NG (mumuﬁfm:

" Haw often does th hutel pmwde sher:t chn_ng
'('[nu‘lwnamui'nhi‘ﬂ I# ’Jﬁ Tdord inlouiianl

' "'a) Every day {qni’u)
- b) Every 2nd day 0 ﬁn
" ¢):Every. 3rd day o & 0

N

e ndlvldual pnckagod guods used in rooms
Trinuvnaiminsdnver Wit mmio )




6.

Are any ilems left in the rooms recycled? Yes QO No @
tdwostigudaluresdn l‘innﬁmd’llm‘li‘lm]u?n‘lﬁ)

If Yes, please tick as many items as a ppmpmne
tin Snvarlat v drdungu Wive Tussdundosunugn wiufde
didrunhinfumite
a) Papers; fine paperfnewspapers (3
{n3=ATH O 1ancranTnaIL T AoRind)
) Aleminium cans0) ]
intrilorngintlmn
) Glass bottles - (=]
(vaanmimding
d) Plastic containers [}
(hwlEn Ry
e} Coalhangers
lﬂu'nuufn)
) Others
tdun e

a]

Do cleaners use any dlsposablc pmducts when cleanmg rooms?
(nummd‘mmmmn‘luIsmmmﬂm 1éntnfohl Ftuscwmni Tunmibmyuncem
foaindoly - : T Yes Q Ne. 0.
What types of disposable gmducls are used? -

'1"”"' PR

s nnnnmmdmmn.mﬂ'hmm

1

Are key tags used in eooms for lights? ~ Yes @ Ne @
tun T lioadn grraugumairedsiull g Tohl '
Ate toilets dual flushes? . Yes QO Ne Q@
! LR LT !“‘“qﬁl"“‘ 5 Mmoo boA 1”] . .-_ .

16 Ne, are on _v cther mensures taken to reduce water use?
Tl i 31|1n1iu ‘ummuhmmh'rhi'lunm‘n'[nsn}

Are showers Fitted with Ioﬁ:ﬂcw.showerheads?. Yes O No 0O
iufionafindad bt T 0 wioll : o




11, Aretaps fitted wnh scrators? Yes O No DO

thwndanfindof | i "'lll}
12, Arcnewspapers delivered to rooms? ~¥es Cl No Q
('! I ) 3 v oa {ﬁ R (.- ?.ﬂ‘h : s

13. Do you have any other comments about Iha envlrunmenlal pracuccs of the '
huusek.epmg depnnmcnt of this hotel? - ;

o Wiweianii AoTdfiw ﬂﬂn‘lmmr i'nummnmﬁunnﬁ’ “}
! 7 o

SECTION TWO: MAINTENANCE (mrun-nuﬁr(a)

14. ¢ What types of lights (ic: ﬂl.luresucnl. nomnal balbs, lnw t':ucrg;.r bulbs) are
used in the following areas;
(Hann‘lﬂﬂlﬂuumunn‘lﬂﬁ WinnoaTdaialnin od unnn‘hfum 1 HREAA S mu DA

Yaswbanfing

Flearescent Hutba  Normisl Bulba Lqunrme.\'llbu SﬁurlLIghtéulb:
T PR )

-. p) Rooms . D

u} Q o
(uianfasrin) ) ) -
b Labby a u] 0 a .
wivwtmiuisig -
¢} Qutdoor areas -Q Q a o -
Wirwmouonfimm SRR '
d) Hn]]waysturridurS'D SR = | L Q a -
:u:m:mununm.nﬁua) e i Ly :

15 [s gray water (w. water i'rom Iaundry or teof muoﬁ] utilised by thc hutel?
(ﬂlﬁ'ﬂwnnlﬁ:ﬁ: orii ﬂmnlmlnlh wio \'iuhmnuﬁ'i ] Iln‘m.h
nﬁuu-n‘li‘lm]n?a‘hi; _

. Yas = a

16 - What chemlcnls arc used in the Sw;mmmg Peol(s) ondfor Sya(s)?
) (mmuﬁn‘lm‘hi ﬂlwmwmm |\i1u1'lﬂumnhmu.ln'=mm~ 11u|hunwuﬂ1m’}
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17.  Arcany of these chemicals environmentaily friendly?Yes @ Ne O
(ammﬁiuﬁ‘u1ﬂum1ﬂi‘mﬁnnmﬂunnﬁnun?u'l:h

1 Mo, has the hotel conmdered usmg more enwronmenmlly friendly
producis? Reasens? .
Ot Taanmsvourr bl wiitafans il ﬂ fminnm Raaafeund ol ppuihi

TAHRY

18,  Are routine sewiccs conducted on;
(hauvoadi rinseindnaté 'ldifmu:w:ﬁ

At TugianTal)

wady

g) Airconditioners  Yes

a No 0: “Howoften
tndealuomm ] L
&) Microwaves Yes. 'O No O
mlizlanar o i
¢)Hot watermuchlne Yes. O No  Q ©
undnainiigg oy E
d) Refriperators Yes O No 0O
)] :
19,  Areenergy audits ;..'unducted?
111msmnniluﬂmsnninnuil‘lﬂﬂ‘m‘:‘n'iﬂ)
20, s lhe hotel bullding msulnled?
< [Rewn Smang 7 wiold
21, ~ Are curlains tightly f‘lted around windows? y Yes Q

tarshnAufinii Ahugnndiginim m:mm?o'lﬁ]

22 Are w:udowsdouhlc-gluod? S Yes O -
: einedind |ﬂu1nI1n1mu1J: Funlolih

23,  Doyouhave nny other comments about the en\rirnnmcmal practi::es of lhc
Maintenance Department of this hatel?
it auninnbgaoislsths Al TRl

radmaenmonfzy L
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SECTION THREE: OFFICE  {fwdhifhnug

24, Doyou J)urchase recycled slalionery? o Yes ‘o S Ne 0D
(mu‘l‘nmni’nqlhunnuh’muundmnum‘li‘lm]‘lﬂn?c'lnl

25, Do you recyele paper? : }io Q
niEhnrerudiidudndun W minielly

26, Are printer ribbons re-inked? " Noe D
nsimnedammiindotd)
I yes, how often before lhcy are replnocd?
[‘-nn'l.i Famitme nml_mﬂmnmn'li'ﬁnumun'in u]

2%, How are intermal office c_nmmumcalwns and memos sent?,
thulfTimsiatun e fm o Winitosish sfomzmmeramm

28, Are buth sndes ul'lhe paper used to rcdu::e pape Iu's;age in'the office?

N || M2 H‘I‘II winlihy

' Yes Q0 'No ‘Q

29, When purchnsmg. are oppoﬁunllles taken to buy mnlcnals in bulk?-~
1'I.ums-fni’nqﬂn7nuunn nends ﬂwmunauﬂnﬂmwmu Tlaasmdn ’frrqmlhﬁlml" msnniohi)

Yes : a "Na n]

30. Do yuu have nny other comments abuut thc en\rlronmental practu:es of'the
offices in this hotel? - . . -
{muﬁi’um—uuu:l:tlmi’uh:hunnunuu'lsﬂu||u1|11u:'1"' 1|hﬂaﬁmu

fawmn ﬂ'amnﬁnu)

SECTION FOUR: KITCHEN

31. Doyou rccycle food s::raps?
tmnm"ﬂmnn‘lﬁ\ﬁ‘:fnn1s1'|1rium'l§'hmnm'lu;

32 A_rc oils and fals from the kitchen recycled?
ol unsluifu vinnstyaemn gribnfundinindol
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33,  What Issues are considered when purchasing goods for the kilchen? Please
tick as many ilems a5 appropriste.
o ua'lsﬁmu'hlﬂ‘ ﬂnm'h\'n'.nmhno;nunwm{nqnu Forfufornda Tﬂlnﬁumumqunﬁi 1WIvn _

ﬂ\hu‘hfnnuﬁmw)

n] Orgamc pmduce pun:hased unly

i r Al edid i)

b) Reduction o[‘packagmg assocmlcd wilth purchnsed 1,ocds Yc
' (mmnﬂ‘mmvn: nulm it= |||||ﬁaniﬂsﬁn|1nn1nnﬁ‘uﬂn

c) Puckaglng is return:d ta suppllcrs
(1......'!! Sl i

d} Olhcr':‘ (nu T .
i !
M. Arl: lndlvldually pnckaged gonds used in the restnnrams and bars?

TSy N L
i il

Pléasc indicatc what ijvpus;
. -(Idsm'udl..tm‘\] a
1) sugar packages mmmmu -

h) mllkmumﬂminﬂ )
L] condiment containc_rS {lnfulﬁn;rs“ni.)
d) disposable cups uiwinléudiy

e}others fﬂ_wn o i

35 Do }hu have'ﬁ:r'ly other édmm.znts”&;iiout the
kitchen and restaurant areas in this hutel?

RET I ¥ r
{

dﬁﬁ'_linﬁ1ﬂu‘1mﬁ%ﬁmlimnﬁa_niﬁ&uu)
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SECTION FIVE: GENERAL (é'nuuun:m\uinn‘lm‘;"l"lll}

34

kA

8 )

(' ) f) .u..--:‘lumhuiu Amiuady |u‘ luun woiT
s T o .

" . [ Franchising
’."{m':hnu'lu;ﬂmsi".lﬂn'}

39.

Sstarefmn . O .2 s_tﬁr {naisvn)
4 star ) sa tar ardeny -
'.é'smnmum} P EI_ Ihers 2w

-'}low many moms does your hoi) have?
" (sasuyoning Himitzia nmn'lnmlummml'l.:)

250+
200249
150-19

"8} Chain/ Owner Opemtor ~
'[n'u i’nmﬁu;\lﬁuﬂn‘m 'Inm‘wmlﬂufa'uim:}

_ "h) Chiain / Management Contract :
. (n11i’nn11'|u1d rTmeu Tnuu:unﬂ!’ui’nnﬂsammﬂuﬁmIlTi)

. c) lndepc'\dcnt ! Owner Opcrﬂtor
'__-'e} Indcp:mdent i Managcmen Contracl

. towiemTmu i 'lnwmnﬂ:uunnn'[suumﬁuﬁumn}

: -:Does the company hm-'e an environmentaj pnlicy? Yes

" If Yes, what is it?
"twond WimeyTnofanl)

What is the star clnssﬁ‘calmn of "your hotel? i
(lrsusuunedmgninoglmesuln

0-149
5099

Please indicite I]u: ownershlp puuem whlch. best descnhes yuur hotel,

y o - # 1, ”llll
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40. - ' Doss thc company encotrage suggestlons fmm emp yees and gucsf.s oht -
- gnvironmental management? :

: -_{'[lnnu_um_mu'lli‘nmﬂun‘uu Warmdinua







. Rajabhat Institute Phuket
- 21439Thepkrasatire Road- .
A, Mueng Phuket 83000

i Tn The Gcncrnl Managcr, 3

o I ama student at Edn‘.h Cowin Unlverslty, Australia and T am cum:ntly comp]etm :
research for my Masters of Business in Hospitality Manzgement. My research topic
“1s “How- Green is Your Hotel? An Examination of : Envitonmentally’ Friendly.
Practices 'of The Phuket Hotel Industry”, which aims’ to sscertain the level. of
environmental awareness and the application of cnwronmcma]ly friendly practices L
within the Phuket hotel industry. In arder to- complete . my. rescarch, . I- would ... #
appreclale it if you could take the time to complete the enclosed questionnaire, ‘which”
. is.designed to discover how you feel about the envitonmental practices of the hotels”
_ in Phuket ond in particular your hotel preperty; 1f you could have it rclurned to
by the 15™ October 2001, huwever, [ wonld b= extren'le.ly grﬂtcful

Your Sll'll:el'ﬂ}'

B 'Mr Aungka' Thong o

g7l




norfusndignile
21089 LR
osflod v.ufim 83000

15 fuonwn 2549

b

doa vomamiaudelummiiio
Bou fiansTimy

\losfardimdy vandinm nos hdAmndot sl ﬁnmlﬁﬂiﬂ\fuﬁnnw{nu‘l:mmi'mnﬁ‘w
vomrenamaunlaauludinds gin (How Green is Your Hotel? An Examination cof
Environmnetally Friendly Practices of the Phuket Hotel Industry) nudmnafof dusan
nitsnennstn Wonlaud kvngiin {Master of Business) wwnnisnungramnmy anving
(Hospitality Mancgement) o srfinndegin Tmnnt (Edith Conwan University) dseiaroamng
i#y :

sostnkundinil Drbrtuodd i muegnsivoi 1

dhusFelutlegfy unse AmdTuvosri farruncBundilsingt
+. H e - A} 1) I} +
wlunfil exlisoWiarsndoninmdls oals iz Tovids
a - | S T T, OO 1] T A IR |
0 R TAQuin
nivoniuidoonimlf i T snmnaet it

winitg unzvosnygaotn iRl wdenoy nworaunn s Yomni

wournsnTduio

wndima naiv1a '_
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APPENDIX C
' REMINDER LETTER
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Rajabhiat Institute Phuket
21739 ThepkrasattreRoad
Muang Phukel 83000

10" October 2001
To The General Manager, .

Three weeks ago you received a questionnaire from me in relation to research that )
am condueting in the area of the level of environmental awareness and the
application of environmentally fiiendly practices within the Phuket hotel industry. 1
am writing 1o remind you that the deadline to have the questionnaire retumed 10 me
is approaching quickly (15" October 2001). If you have already filled out the
questionnaite, please disregard this letter. If you haven't as yet found the time,
however, 1 would be extremely grotefu] if you could iske a few minutes out of your
busy schedule te complete the questionnaire and return it in the reply paid envelop
provided, .

Once again, please be assured that the results of the research ore totally c:tmﬁdcntial
and your anenymity is guaranteed. C :

I again thank-you in anticipstion of your sssistance, IF you have any questions,
however, please feel frec 1o contact me al the above address, or viz the e-mail at
chmnuhetmail.com, Or you can contact my supervisor Dr. Martin O'Neill
direcily at 001-61-08-94005472, or his e-mail ot m.o peill@eeu.edu.an. -

Your Sincerely

Mr. Aungkan Thong_knu
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INTERVIEW SCHEDULE

Good {morning, afternoon, evening), Mr./Mrs....,

My name is Aungkan Thongkao. [ am a Posigraduate Student and currently | am
conducting a hotel survey on behaif of the School of Marketing Taurism and Leisure
at Edith Cowan University, Westem Australia. First of all, ! would like to thank you
so much Lhal you could take o few minutes out of your busy schedule to join my
interviewing process. Your opinion and the information provided will be used to
asslst i both the study rescarch and the understanding of what are the current
standards of vnvironmentally fricndly practice in the Phuket hotel indusiry.

Your nzme is required so that the research can be validated, However, the research
results wil} be published without the names of tespondents and no respondent will be
able to be identilied by any person beside myself. The information collected will be
kept confidential. By now, let me start fram the first question.

1. What is your opinion on the environenental situation in Phuket, cspccmlly in the
popular tourist altraction like l’ntong Beach?
nubnnfaiucdnlsfekurmmandindmmdotugm hqm'lnﬂquu nn..'lnmnn'l.nmmlmmmﬂ o4
Frildufinteonimionfie:

2. Have you ever heard about the green hotel or environmentally fiiendly hotel? 1f
50, what is your vicwpoint on geeen hotel? What is it exactly mean for you?
ptineWEwhidr TarnfiSey ndoli,, Sunoinne guinimizoda ol wido unsTaed bt qu

P P Y oone
U WATHIA

3, How do you fec! sbout operating hotels that are in Darmeony with the
environment?

quifnogirlisonmySnn aswlvimnai roandnafunndded SnanferTonmlieniams:

17 L3

4, In terms of the driving fotee, do you think that the hotel industry will
increasingly be pressured by govemment regulation to take aclion on
environmental issucs?

ol nafidy
F L H L | |

i 18 3o hal wmamam e nima

il Sonmsnnrigirudtio

iy o Hyindnan Fomnniuidoeg

5. Do you agree that hotels will incteasingly be pressured by sociely in general 10
take action cn environmental issues?
sinaliudmemTolid daffadnueendwmanefu iy Tiuebums dulin msmmﬁuﬂmiuﬁwmunﬁu

snnuidooy

& Da you believed that operating hotgl in line with the protcctmg the cnwmnment
would be the advantage for the hotel?
sudondalifmmdnm ot

I L K |

g, SndimzHoaditley .mmnxmus.n’nhf
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What js your nttitudes regarding toking acticn on cnvirenmental issues enhances
a property’s qualily and service?
qmﬁm‘mnmﬂlmm‘l:nnn'nmmunm\ﬁuﬂdlnninumunndnﬁiﬂmnnnm:imnunmﬂ'mmﬁ’num'lmnu

LEnL ot / muu.unummnm‘lwnmna

: _Dc you agree taking action on environmental 1ssues conlrlbutcs loa hntcl s brand

image and competitive mnrkcr. position? - =
i} fluf "".mnﬂﬁﬂ‘ﬂ Ty dind w-T!lllflll Lot .. Muned Feruh

rrrafmnfinmudifiminsnnn

. Could your holel be recognised as one of u green hotel?

LUGLE I LT mmmu:qni‘n'h'ﬁﬁu'[u||iuﬁ11m'1{u‘;'n'hi

, In case you are gumg to pul your hotel as 2 green hotel, cuuld you 1eil me whut
- are the actunl moti

wironmentally fricndly practice? Is it becatse
of brand image, competitive marketing, operational advamage, financlal
advantage or government regulation.

Tunrfilquitbanm verirnisasuvoima WilkTaudSeaduenls st uﬂuﬁ‘aqmmuununn‘lﬁ

i "_‘ qalsilinedns mavesfim TRl it

4

. Does your hotel have any environmenial plan or pn]lcy" Could you tei] me what

jit is?

<] il SanToitiifmd "Iun;n:muw'I'nmiﬂmq'lﬁn-m‘l.sl

. What stralcgles does youe holcl have to maintain a cleun nalurﬂl cavironment?

s | AT TS 0 i TuuTFiwl

. Wh'lt mtcg:cs dues your hntcl huve 1o dlspasc of rubblsh and wastr:‘?

Tr Wi I. nlfgn adremammunisind ﬂmsm'l.ﬂﬁuﬂunmnnu 1o
ﬁ]ﬂm{m wtzr fenitizerin To i "
* Brsed on AIR approach
Reduction should be the primary focus of the 3R reglme
Reuse and
Recycling .
Providing dispenscrs for shampoo soaps tea, coffee, sugnr rather than
supplying individually packnged portions.
* Eliminating the purchasc of disposable products suchi Styrofonm cupsor’
cleaning goods.
+ Do not use paper, plastic ware in the hotel restaurant outIets nnd
" employce dining room. .
Using reusable plastic, plasswrre, and silverware | ;
In guest bathroom, install dispensers thot ean be refi Iled
Extend product life. .
Scparating trash into special bins,

. v ¥
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14, What strategies does your hotel have to preserve water consumgption?
'Immnmqwfi"ﬁnumha'h'lun1ml|i'nﬁms'lﬁl'1ﬂ1:ﬂ1

+  Using low-flow showerheads and nerosols,

«  Using dual flush toilets.

» Not washing towels and sheets autamatically every dey.

s A cheaper optien might be placing bricks in the cistern of guest .
balhrooms. : . )

¢ [nstallation of water-conserving devices such as faucet aerators, tojlet
flow restractures, and showees has decreased the hotel's water usage.

15. What stealegics does your hotel have to limit energy consumption?
" yrmnigud T s lmslssndanii
» Educate staff and guesis to turn off appliances.
+ ormal incandescent bulbs should be changed to low energy or
fluoreseent bilbs.
Reduce the temperatuce ol air conditioner,
Using Solar Cell instead of hot water machine.
Laundry washing should be operated at 66 rather than 96C.
Using raotion sensors, which automatically tum off lights when a room is
empty.

-« & ¥ B

16, Are ihere zny other comments you would carc to make regarding the hatel's
environmental praclices or supporting the sustainable tourism?
quitamounsfufussulais fommmmand§TiverTasulums® ddne WHwsBunmbsudani
ru nis dimdunarowloniadiiu

OK, Mr./Mrs. ... That all of the questions T would Jike te ask you today. [ am very
appraciale for your cooperation and participation. Thank you very much,
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