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ABSTRACT

The aim of this thesis is to study the situation of the agricultural tourism and the home
stay business in Thailand and in Khon-Kaen province. This study compiles information from two
stages i.e. the primary and the secondary stages. The primary stage involves interviewed schedule
with tourist. The interviewed schedule could be divided into 4 parts i.c. gencral data, the interest
of visit in Ubonratana district, the discussion about agricultural tourism and individual opinion
about home stay in Thailand of the visitors. The secondary stage will utilisc all information
collected from the primary stage by using SPSS/for window program and descriptive statistic to
producc the business plan.

The results of the research :
1. The situation of the agricultural tourism and the home stay business in Thailand and
Khon Kaen province. In 2005, there are 47 places of agricultural tourism around in Thailand and
always increase. 56.66% of visitors have no ideas about agricultural tourism and 56.66% of
visitors would like to join the agricultural tourism in district. In the samc year, there are 128 home
stays and always increase. The visitors in Ban Tao, Manjarkecree district and Ban Kam-bla-lai.
Ubonratana district, Khon Kaen Province have no ideas about home stay for 58.00% and they
would like to stay at Banpucambaw home stay for 48.66%.
2. Business plan

The first component: The conclusion of business plan  There arc 74 houscholds

cnrolled as a membership of the Home stay group. For the investment, cach member will invest



equal share is 50 Baht/member for the first year. The expenditure in management will cost 3,700
Bath. This business plan focuses both general tourist and agricultural tourist. 70% of primary
profit is paid back to members and 30% is the investment for next year. The pay back period of
this business plan is 1 year.

The second component: The concept and background of business plan Therefore,
the visitors are interest to visit and stay in the village and the support of the government in
tourism. In addition, the agricultural tourism and home stay are always increases and the survey
indicates that the visitor would like to stay at the home stay of Banpucambaw.

The third component: The situation analysis ~ From SWOT Analysis shows that the
strengths are good location, nice people and OTOP. The weak is the flooding in some areas
during rainy season. The opportunities are the support of the government, less competition and
more visitors come to visit Khon Kaen during 2004-2005. The threats are slow cooperation
between government organizations, the most visitor never join the agricultural tourism and home
stay, and fuel is very expensive.

The forth component: The objectives of business plan The objectives are to pass
Thai home stay standard in 5 years. In the first year, the member will obtain 822.51 Baht/member
and the group will receive 5,514 Bath.

The fifth component: The marketing plan The marketing plan is 4P i.e. Product,
Price, Place and Promotion. Firstly, product is the unique of the community, which show high
value of culture in tourism. Secondly, price is high. Thirdly, place is to sale in 2 ways. Finally,
promotions are using poster, brochure, radio and web site.

The sixth component: The management plan The management of the homestay
group divided into 5 sections including the room section, the food and beverage section, the sale
section, the welcoming section and the finance and accounting section.

The seventh component: The production plan The investment could be divided into 2
parts i.e. financial investment and non-financial investment which including production control
also.

The eighth component: The financial plan The budget analysis indicates that home

stay has short pay back period. The member will receive dividend in 1 year.



The ninth component: The operation plan The operation could be succeeded in 6
mounts.

The tenth component: The emergency plan For the risk management, the group must
take good care of the quality in all eight categories. If the number of customer were less than

expected, the government tour will be conducted.





