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ABSTRACT

Objective of the study; The Development and Management of The Noni “Royal Tropic”
Orchard to Agro tourism Site., is to survey and find out requirement and needs of target tourists in
their particular interests of agricultural attraction e.g. formation and activities. The formation of
development included with establishment of standardization, tourism affairs management is also
in order to upgrade the “Royal Tropic™ orchard to be Agro Tourism Site. Eventually, result of the
study would be a beneficial tool in applying for relevant development with other agricultural
gardens.

Finding of the study is divided into 4 sections; 1) Environmental aspect by use of
secondary data analysis for a selection of the location based to considerable readiness and
appropriateness. It is found out that the most attracting appropriate location for tourism based
agricultural management is an area of Sub-district Wang Namkiew, Nakornractchasima Province.
2) Aspect of local garden entrepreneurs by +implementation of in-dept interviews. Given
information indicated that the Noni “Royal Tropic” is based upon household and individual
decision-making business, it’s lacked to a systemized management. 3) Aspect of tourists by
implementation of questionnaires given to 200 people. It is found out that tourists’ expectation is
to have a good basic services for examples of car park, safe and clean accommodation,
demonstration planting nursery, well-trained field describer as well as hospitality of the garden
owner and staffs. It’s also helpful if the service could be able to disseminate related knowledge of
agriculture for the tourists. 4) Management aspect by use of management tool in analyzing. The
recommendation of improvement is to have suitable management system. It is by establishment

of the organization structure; departments and sections. However, the garden owner or



management team must be skillful in Icadership administration including job motivation for all
staffs in achicving their responsibilitics which lead to the satisfactory success of the organization.
At the same time, intellectual and effective marketing management would be an essential factor in

order to make the business rival more advantage and sustainable.



