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ABSTRACT

The objective of this study is to investigate the current state, problems, obstacles, and ways for
developing the participatory tourism management and administration of related organizations in Sahatsakhan,
Kalasin province. The samples of the study are 149 public organizations, private organizations, and tourist
attractions in total by the design for the purposive sampling. This study employed the quantitative research
method. The 5-point Likert scale questionnaires were used with 110 officers in these organizations. The data
were analyzed by SPSS for Windows in terms of frequencies, percentages, and standard deviation. The
qualitative research method was also used in this study. The structured interviews with a group of 20
administrators and heads bf the organizations, and a group of 4 accommodation business owners, shop owners,
and souvenir shop owners were used in the study. Moreover, 15 questionnaire and structured interview subjects
participated in the focus group. The findings of the study are as follows:

1. The state of participatory tourism management of related organizations. The study found that
the management of participatory tourism management of related organizations including organizational
maﬁagemem,' policy,“planning, teamwork, and cooperation was at a moderate level (X = 3.20). When
considering in details, policy had the highest mean score with a moderate level (Y = 3.34), teamwork
(X = 3.31) and management organizations ()? = 3.07). Management organization: The organizational
structure and roles of tourism management in some organizations are unclear. The staffs have limited
knowledge about tourism. Policy: The majority of organizations have tourism policies by collaborative
meeting. Planning: Provincial strategic plans were used for planning tourism projects of organizations.
Teamwork: There was no tourism committee, and little participation in the organizations. Cooperation: There
were formal and informal cooperation for budget allocation for developing tourist attractions.

2. Ways for developing the participatory tourism management and administration of related
organizations. Tourism management: The tourism center in Sahatsakhan should be established. The roles of
staff should be clearly stated. The staff training:in tourism and the use of technology for public relations
should be promoted. Policy: Tourism policies should be clearly stated by integrating policies from districts
and the province. Moreover, the budget for developing tourist attractions should be increased. Planning:
Planning for developing tourist attractions should be appropriate to local contexts. Teamwork: Cooperative
work among staff across organizations should be employed througi regular meetings. Cooperation: The

value of sustainable tourism development should be promoted among local people via sufficient

communication.



