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Research title : Development of Community’s Enterprise Management according to
sell-sufficiency economy : A Case Study of Donchang Subdistrict,
Amploe Mueang, Khonkaen Province.
Researcher : Chintana Somswasd, head of the project , Anurak Thongsokhowons,
Suganda fongyoy, Co-researcher.

ABSTRACT

This work is a study of the utilization of Sufficient Economy Principle in making
Community enterprise (CE) grows sustainably. The aim is to study on the potential of
community enterprise and CE’s managerial development in order to support the
ecotogical tourism. The data collected by interviewing 48 samples, which compose of
20 chairmen and secretaries of the CE , 14 members (5 percent) of the CE , and 14 (5
percent) of local people who were not members of the CE.

The research has 3 sections; firstly is CE potential evaluation, secondly is the
Hierarchical Regression to find the relation between factors and CE’s potential, and
lastly is the SWOT Analysis. The first section we found that Don-Chang district has 10
occupation groups, the most of occupation groups are the tow potential enterprises
except the Reed Matt Weaving group which is the moderate potential enterprise. The
second section we use the model with 3 main factors (Management factor, Learning
factor-and CE Organization factor) which has 7 variables, there are 1) increasing in
members’ skill, 2) increasing in income, 3) the community’s benefit, 4) CE's activity, 5)
the participations of members/peopte in CE, 6) acknowledgment of people in
community about CE and 7) the members’ pleasures in CE organization, from the
relation testing we found that “the participations of members/people” is the only
variable which has the significant relation to CE’s potential. The third section, from the
SWOT analysis of Don-Chang district we found that the strength is the existing of
ecotourism such as Koo-Keaw historic site and Kang Nam Ton swamp which the
people in community stitl have the traditional way of life, the weakness is the lacking
of occupational supporting for the population in community, the opportunity is the
promoting in ecotourism (Koo-Keaw historic site and Kang Nam Ton swamp) to be the
attractive place of Khon Kaen province which Don-Chang subdistrict is atso close to
Meung district, the treat is that some part of ecotourismis in the historicat area. From
the brainstorming it was agreed that the following are needed : (1] the establishment
of homestay tourism {2) The transfer of local knowtedge to youth (3) Knowledge
devetopment in the field of business management and product development a)
training for leaders and committee of occupation group in the fietd of organization
management and restructuring for sustainabte of the CEs.



