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Rerarch titte : Devetopment of Community's Enteigise Management according to

setf-sufficiency economy : A Case studry of Donchang subdistrict,

AmPtoe Mueang, Khonkaen Province.

Researcher : chintana somswasd, head of the project , Anurak Thongsokhotvong,

Su ganda fongYoY, Co-researcher.

ABSTMCT

This work is a study of the utitization of Srfficient Economy Principte in making

Community enterprise (CE) grows sustainabty. The aim is to study on the potentiat of

community enterprrise and CE's manageriat devetopnrent in order to support the

ecoto$cat tourism. The data cottected by intervic'wing 48 samptes, which compose of

20 chairmen and secretaries of the CE , 14 rnembers (5 percent) of the CE , and la (5

percent) of tocat peopte who were not members of the CE'

The research has 3 sections; firstty is cE potentiat evatuation, secondty is the

Hierarchicat Regression to find the retation between frtors and CE's potentiat, and

tastty is the SWOT Anatysis. Tl'.e first section we found that Don{hang district has 10

occupation groups. the most of occupatlon groups are the tow potentiat enterprises

except the Reed Matt Weaving group which is the moderate potentiat enterptise' The

second section we use the modet with 3 main factors (Managment factor, Learning

factonand CE Oganization factor) whkh has 7 vadabtes, there are l) increasing in

members' skjtt, 2) increasing in income, 3) the community's benefit, 4) CE's actMtf' 5)

the participations of member/peopte in cE, 6) rknov.rtedgment of peopte in

cornmudty about CE and 7) the members' pleasures in CE organization, from the

retatim testing rare found that 'the Partlcipataons of nrembers/people" is the onty

rariaHe wtridh has the s(nificant retation to CE's potentiat. The third section, from the

SWOT anatysis of Don-Chang district we fourd that the strength is the existing of

ecotorrism such as lzoo.Kear histork site and Kang l'lam Ton swamp whkh the

peopte in community stitt have the trad[tionat $ay of tife, the r,neakress is the txkirq

of occupationat supporting for the poFutatbn in cornmunity, the opportunity is the

promoting in ecototrrism (KooKear histodc site and Kang Nam Ton swamp) to be the

attractive ptace of Khon Kaen povince wtfch Mhaog subdistrict is atso ctose to

l,rteung district, the treat is that some part of ecotourisrnis in the historkat area. Frorn

the bainstornring lt was agreed that the fottowing are needed : [l] the establishment

of homestay totrrism t2l The transfer of tocat knourtedge to youth t3l kto^'tedge

devetopment in ttre fietd of busines rnarBggntent and pochrct doretognent 4)

trainirg for teaders and comnrittee of occuPatkrn gouP in the fietd of organizaticrn

rpanagement and restnrturing for sustainaHe of the CEs.
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f,euJfil$ firir:cduacuuurodu :nrit l'os1'66 Rcuuu

2.2) ntin:,trilai0oufiquurtrfu{u (nErarctticat Regression Anatysis)

nrriunrnfirn'ciutfl uoniarn:inttrinT sadf, dtillnur6n6natod'lurl:riruru

uoru:cdudfiio#rurh"1udau1o la,irftinlaaairdriu:cf,uaaudwodola 1fi4,u

.t.rdrydamrurhl$Jrtolirurj:nrulu:cfirir$cf,u naofiruauleilnunlfiifirriud:srjrdr

",i.r.rd**mr*i.*;*.ud:nu 
6ohlfianmoo6uru6oritnuirurj:nruldodt

;;;;;;; ;;#rrmim:roriuu,trcrildiiurdld,iu uiod'r.l:finru nr:intlcri

nf rf,urgurn:ilnrnlutiuirunr#rurhmu &l,,linraroraulfl o{a:{airm,uf,Urfu6

,i,arruq*rlxinurh nr:irnfl#tt{rnrilgluuuilr!:duilrsunnr.p0nnT ruurf,ntovn:

i,arrrrirfuannrprornfirmTurinq:tfurtrfrufiI (iifru rrugormd'zsn : u' 143)

rmamcrf,ileerdrinnnnrrrinuttrunqrnu{muffinrft ridaurn:rirfieurt:

,*iuu:rrf,-rdrurridou ;u **rl,nttol*t'At-t Cdfitt- 
1 

!frt$Jt-flnfiufi rt'n#lsil:

,Siiufi Z rirlrfirn'rrian f,o fud,riurnsuunr:rim! 6n Z #ruth uacluri{du

;;rC-flr t{rC- i na*,n**p*.*nrn",rnoTnru ili e flnurl: nrud'#u 6ru

ffiffiffiHH r mru"ir*m..rar*uiitLtnfiiartnor*i,ufttosia,fie

umuurrrriffii@n ntdor,nrrzndufudriou rdowrrfiute{rlTy*:151:y

ft inr:riorflnonmuagrr"antnrnloffi rnft noasrhlfnrninfi

3-l 
= 0.66

3
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:rulirf,lfiuavqrtuldrJ:vlutriudrutiuilot'trdairftUd{finr:uiur:{aor:n{la'rtn Uu

rarieaqld drulurid'ud 2 druil:n:cu?untiriuuf rdalornriainr::run{uf,uodrstuiur

urirfiruA;n;nr:tieu! rJinulariof,ulufion::unruluqrnruocdrliliarufiolutuiarru

rduuil{u uasluti{frud I r0uirur]:ov{n:iarnfrqutuiqurnnr:nr:ritfiulrutal

'iarufioprturinJ:ilutrilfiJ:vtrtulupnu uasauriniamunlo ocednd'ulffiarufio

qrnrdrnio*&Euli duruav rdtntaofirurJ:luuiacridu d{d

ito{urn:u3ur:donr: (tvtanage) tJ:cnauf,ru r 6'rurJr f,a

1. nrttfrtf,nun'muasa?Tlalur:otolaurin (Managel)

z. nr:tfiu:ruld (Manase2)

r. qnul#fu earJwlutri (trrtanage3)

fle{onr:riuu! (Learning) tJ:snoudru z drurJ: f,a

t.,innuaftd{lfi on::rrdluluiarufi eTnu (Leamingl)

Z. nr:idruirrnomurin (Learning2)

tofruudn:ia1ilioprtu (Community) tJ:cnoudru z irurh io

t. rn:ifrnmurna{dn:iarufiolutu (Communel)

2. rnunsloluiaru fi olutu (Commue2)

hd${uilfiTruam:rinnrtrarniqpuqlmtriuuil aamouai{rixlurnrdraal f,rd

ELtP=f (lianagel, llanage2, ilanage3, Leamingl' Lean$ry2, Cornmunel, Cornmune2 )

aufignrlurmtnnn

nr:irmtrise{u$ri, uunamurduuiltoriarnfi qnufi arufu rulunrrimtsrf
-Jo{lt

t) n,rruim$hm: (ilanag) rtrunciufirutlrla:udrinnnaznltuudmlianrfio

Irrtu C$r:cnsuhifr#tu$ I drurl: 6o

t. t) nr:tiir*ruRTuas6mraluTol6amin (Mar'gel ) fi nznduriuflu

*nnuf,cnfi rufrumurduuimfi arnfiolrmr

rnrtiwndtnouuriu
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1.2) nr:rf,u:ruld trr,tanagez) ntruduriurftufiailr.rrdurriuf,uamuirruil

roriarufiolutu

t.3) pnuldiuerarJ:slutri (Manage3) fialudlriurftufiarnr.rrdurriurYu

42.lrlttlrutN!o$rnilnoIrttu

2) ti:curunr:riuui (t-eaming) rf,unriuiruthda:rfrritnraarrur{rruiworiarufio
.;rrnu f,uJ:vnaulrJiru#rurJ: 2 h do

2. l) nr:dafi on::uf,uluiarufiopnu (Learningt ) fiarrufuriurilufi ayrrr

ritndulfu rnuriluihto$arnfi qutu

2.2) nr:iiairujtnamurin (Learning2) fi nrtrduriurflufi nnr.:riurfiuriu

arnlfiuiriarufio1utu

3) aq{n:iarufioqnu (Community) rflun{ldrurJ:6a:;ddruuaamlrfiruirtor
i.rrrafi qutu dlrJ:vnfliudlofiuth z h 6o

3.1) nr:i{nuuurmldn:iarufiolutu (Communel) iamuduriudlu
fi anr*itnfruliuarnrrfi ruiltoriarnfi qrnu

3. 3) amurolotriarufi qutu (Commue2) inmuduriurilufi ;vnldurriu
riuamurfi ruft m$atrhoptu

ornuuu,iraorua;arorigrulf,tiaffinaam.r lault muttige Rqressirn Anatysis

J.G e ttr.uta:ffi:1{alnTao

, = fo * f, x, + fzXz..... * fnxn

or naunr:Ia:rairuirurmaourhurJ: it f noldnr:im: rvrioaoounrl uuurirfu
(t tierarchical Regresskrn Anabnis) ddlrrmfifid

ridud r v=fr,+f,x,

rf^rfu$ z y 
= fo+ f, X, + fzxz

ridud 3 Y = fro+ ft Xt * frxz + Btxt

rhrruabi v = mun$nrilrortnnio$rtu (EuP)

& =irurJadrnonmu?urtthrnr (Manage)

x2= #rurlndntannnnunr:ritrui tt-earnlng)

xr= irs$ndfllo{ffiroilin:iarufi opnr(community}

urlnndirrouurfu
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2.3) uu2il1ffn:rirrniarnfiquu)
ludud r n:curunr:riruuriarfioquu lounr:rirtalaornnr:il:criudnunrrr

uciavil:crdurrrf,or:suriruriunanr:im:rrdpdou 1ou6.r IonrauauqrJa::ataurias
iatafiolutu (swor) ;fiunouci*Jwu..ro,i',rr"ueurirriulaanr:fidruirutolaluiur:

9. _a--_.. -.., Acy _ 9 !, y .l yc, ooun. {uqffiu BasarrunnQralut rriolrr1,tu1caurlu6nun1ilff?Ttn5oufrurio5.r dl
:T uarr6ualuf,unsuit 1 iolrtri

2.3.1 nr:im:rcfi S\,Ot uas lvtatrix TOW Anat)6is

uurhanr:ira:rrilonranrnr:narauio SwoT d.rdauriln Stren$hs, weakress,

opportunities and Threat) riufiurm:vqdrpuft paiou lanra uacdo,irfra ( f,ir::o
raiinri,nr:uinr:rn:naraqa1rni,Zil l,u.45l
iarufioqnu fi:ruacr6ondti

r{ rr -ffi to?r6ran0n1:n1xuo naqilonT5riaru1

(1) puft (Strengths) nrnoft nr:im:rsrinr:irrirHrunrulu niunr:uiur:
nrrrtu nr:narR nr:r6n rmi{u uacriortr rf,onr:f,er:onirqou6.rta.rrnrirrfiulru

i . t J .anralu n{uorfiffiu:qa'lrerdtie ec,ililuanarflritofiarufiqrnu laulfi}cutriorng
.3a-a

urwl n m:R1tuu lrunru tunrdni

€) ptiou (weaknesses) ranuiH nr:irn:rcrimdrrft.ronrnruluf,rucirl t lduri
nr:uinr: nr:riu rn:nam nT rarin rmidu uacriflur Cm{uorinblatn:onrcfrldd r*a
. e , Jt I . -Eior:urfrlqUa::airiiiomadthoavrclu ftriu iarufiqrruuocu:caumrudrrioldfi
r-.rl- -. r o ._..- --_ t,l v - !., rnouanquo1til lTnrfnrnrafnrpEralu:0audrl rff ouiurJ$1ari0worfn:+irriiuuu

nrulunreirlhiifu
(3) Iorna (opportunitles) rnnufu anrnumdaunruuondrtu rJ:c&,ndianr:

drriulnrtorndu ,X*iu rrlrnntnsfranaraavrunr:trjdtruurJawosnrnumdounlouon

uiu ra:ugfio ftar nnrfim tnalula6 nr:rinrurrooaoufnmai uaslulannlulad nr:
uJdauurJawoqJ:strn: nrerldtnrurJaviriou uac?Tnuaf,towninnu uarnr:urhfirorn
iruJ:uwradluuxfir r0uiu nrarJ*ruuualrudrfororirbimuf,omr:toqndrrGtrulrJ
eair 1fr6n ioni r$nrr uacmqnimimuiqutudourtduuurJauulrt#ru

(o) qrJarai Otueats) rora6{ aRrnuradaunruuondqnarionr:drrirxtrtol
iarufioqutu anrnumdanrnnnr*rriri lduri ra:ugin ftmr nr:tfio.r rmalulad rn:
urhfir alrnduuftro*jurffi dhoresnrdu uro:ranlrrirdE$r r0rdu

23.2) uuznrmimni,rnnopnu
laurltf,opcrntnhcduiilnuniluda vthc dur.nf, ororirufi uan,r:ira:ruripriou

1au{l lonrauargnla:mouriayiarriqrrtu Inuldr#olloutainf, ronr (Matrx

To\ 6 Anatysisi' riormrinruermpfuaqduuun'nrirmnr:&rrmieirnfuTffu arrno
ira:rnit#firnrnd t

uutrntrr{urouotlu
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puir
(Strengths)

oa00u

(Weaknesses)

Ianra
(Opportunitie) filauiruavfi[onra iloiiauuiilonra

qUa::a
(Threats) ilouisuo{iqrJa::n ipaiaua:iqrJa::a

ornflanr:in:rvri puft ladou (Strengths) (Weaknesses) Ionra (Opportunities)

qrJa::a Clhreats) rdorJ:rnounr:dniuloriruuasrJuuunrttinruruacuunr:firlfiumuld

atiurolr;aulitrnrrunisu an'rndufitil iarufiolnuiarutdrlor'r mruiomr:durioi

m.rnumt6oocl: ovl:6optiaufrocdo{6iunr:rinrur orl:Hoputn6otfrup$rdutol

I nrfrtr-''nldiunr:d*aiuacriruul ocarur:ori$abifioeafrndludruirr 1 lri'irovr0unr:
. i t, .

ao:1uo1u n1:tilEum uisnr:turularnalurirurirl 1 urhatuioprtu dolrJ

ultfnmfrnsuuiu
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rdsc'iruaoou{r.r fifufi nur,:vnrnn:cil:r$rurnrilau:curru 
27,286 lfiaia'tl o0 nr:'fiIaun: rflurrnuna:oroo,{nr:uiur:druiruo"rrf,.,o,6rfudt"rrniudnun

,iiu:ruu{rirudoi

u1fi r riruaoutr.r
n{d z rirurJrruato:r

u{fr I rirurlrd+f

4idc rirurnro$
r,rdd s riru#rfi.r
r{do rinm'ra:v
u{d z riruaour.rdrur.r

u{d a riruialr

urd . flnsnrnririufi s-z

rdod z,ooq li
rtofr o,zooU

tiay, z,zqzli
rdad a,ooo li
rf,od z,oro li
rilad saz tt
rf,ad s;a6s li
rdad cooli

r.z arinuacmull

arirnrfln

- rirur 4,ooo nrouni2 :rulftodu zt zo,ooo.-urn. ?itj l,@o a:auai? :ruliradu zt zopoo.-tnn: -,. ura$ki 3,000 a:ornir :rolf,rodu z0 2o,ooo.-urn
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otims I (n{uorin OTop/iaruiqutuluirua)
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3. 3 ndtnjaulurta o{dnlrfrilrrdrurinra aoutrr

rJ:cuilnr:ltdiu {.t
Irutl

(tJ:crroJ)
Souac

I
2

a- -xilna16u 10.50 24.09

NUf,:N::! 20.s0 47.03

2

t
5

-9--g:n0n1:avil1oltUn::r .85 1.95

aoruilnrn zfi 5.73

il1AU1aO1U r.50 3.44

6

-

a01u?ltltn1: 1.00 2.29

7
f-

ouuuacilal61:Ov 3.00 6.88

8 qo3niln::r 0 0
9 uua{u1 2.75 6.7
t0 0u 1.00 2.n

t?lr 43.60 100

3.4 rJrfi1n:
,iruruJ:strnruavnllrJlruluriurj:cmn: orntoxato.rdninn:rfiuu:tgital

,irurarfiowouuriu uav nrrdr:rdqagruioqa tamorfiourriu iruaosudrl
ru iud 19 illunmr, zssa ficrrnurftf,, r,zoa aieriou rJ:ctrn:ri{il! a q,7g5 au
urr,rflu a1d 2,350 nu ufri 2,us ar fiarurnnuriurodu tog.9g au donr:r.rfilaun:
d r,rvaldorrnr:rrGuurfi uu

a.s urmhrierdur

tat,
urirurfouazun:cnr lu:rruaorudufir nriaunirluuenr iuarurinon::uaio
--'.,Jf,u duoqindn'l.lur1u urnouft .

'1.'i
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'''t , i
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s.t qnomaninr:rtnrurlurirunf, louriulairduriou - udl uururflunr:riruur
-S- . d -Jir.wtr7U?ifrl1llA11:O a{fr

t. gnoman{nr:rinurfnularmhr*rgnr
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uu:rltntrinlur
.eittrioair{a:mirvf iugrunr.riruu:ugfu1fiJ:vtrtuldiu nr:ui nr:
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t. rioairrsavrJiutlphnmru avnru ur*rir rio:sururi,rbirflulrJdru

n luAuA?n

z. rioairwururtnbflruasldihalo,Iros

3. rioairuactoru$nnr:uirnnj:cu1
4. Gnr:aror:orsdrj:ctruiiilf,iuotirdannir
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2. railairuasrfi lr{nusarintorairriouuacndrarin
3. airmrunwrarinuri{rJ:vnounr:uav{uilna

a. quoaraafnr:riornqonrniin
nJrrauu

rdoua3rairrrinustornumulupturY.mr,,rdruinlo drunr:ilnur dru
.pnrrourriu druaiainr:uacf,rru drufiwr lffiqrunrnuaci{ynnurofld C.rrtulrJnru
uurnrueuriruurm:ugfi ouauihmrurft trf,

uu:utntrintur
t. nr:riour#ruqu6::u oioo::uuairuuo::uthcril0jlio{6u
2. nr:riaruruayeirrailnr:iiour

3. nr:rinurailnaildruqmrnuavauniu
4. nr:riannuaca'*aiudruaiainr:tutu
5. nr:rirmuacd$aildrufi xrua, nrrrhnrur n.r

4. poerarfnrniourlrudumdou
trlrnrrra

rdorYour:swor:ihnr:duradoud,f, nJ:r:ouriartrbitffiUrgnr
r, ruluqutufi r0ulUnruuurnr.rqnoara*irierurf,nria

urnrarsn'r:rirrur

t. air6ndninuaci?am:silrinlunr:danrrninurnnhuacd.rul ador
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