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AIISTRACT

The prrrposes of thc sludy of hotel adrninistrstion improvcrncnt proposals in North-castcm

cducationol Institutcs rvcrc: I ) to cxplorc models of horel adn:inistration in educational instirures

in 4 pro*inces KJron Kacn, Nakom Ratchasima, Mahasarakharn, and Sakon Nakom, 2) to

itlvcsligatc thc bcha','iors of cuslonicrs in educational institutc hotels, 3) to compare fectors

imPora:rt to selcction of educationa! institute hotels. 4) lo cotni:cre saiisfaction with hotet

services of customcrs with diffcrent sexes, ages,and salaries. 5) to study probtems and rnalyze

strengths and weaknesscs of cducational institute hotcl adrninistration, and 6) to study proposals

for derelopment of hotcl administration in North-eastern educalional institute hotcls.

The sample consisted of 4 hotel managers and 410 customem who were selecred by the

usc of a convenience sampling tcchniquc from those memcnlioncd provinces. These customers

received rooms , conference room, and restauranl services. The data were collected by means

ofa questionnaire and an interview. Thc obtained data were analyzed by the uses of mcan ,

percentage, standard deviation; and for testing hypothese , thc t-test and F- test (one - way

ANOVA) were also employed.

The results revealed lhe following: .

l) Most educational institute hotels were under the regulation of the universities in

terms of personnel managcment and budgeting managemenl. Only one hotet was a private-nrn

enterprise and its personnel and budgeting manageme[t ]vas autonornous.



2) The ntajority of confcrcnce custonlers scre rn group, $'crc first customers,rvcrc

rccommcndcd by thcir frienrls and rehtivcs, hod a approxirnately a onc - day slay, wcrc sponsorcd

by rheir of organization and, rvcrc satisficd with hotcls'toilet facilitics.

3) The majority of roonl cusromers aimcd to attcnd confercnccs training or seminar,

made room reservalion by telephonc, had a trvo - night stay, paid in cash, and were not satisfied

with any hotel servaces.

4) The majority of hotel rcstaurants' customer werc in grouP, were recommendcd by thcir

relatives and fricnds, had an objectivc of informal mecting, had more than 5 pcople to eat logcthcr,

had meat sewed at 19.fi) pm, paid their sen,ice ir', cash, and were impressed and satisfied with the

lastes of foods.

5) Customers indicated that the marketing pronrotion factors in general and in ? aspccs:

products and serviccs, prices, promotions, piace, serracc staff, physical evidence , and managcment

process werc aftbciing their decision of selecting services at a modcrale lebel. In oddinion the

customer with dcferent agcs, scxes and salarics did not show opinions sbout those factors affecting

thcir selection of sen'ices diffcrently.

6) Customers indicated their satisfaction witlr hotel's s€rvic€s in genera! and in each item

at I moderate level. The customers with different ages, sexes and sataries did not show saiisfaction

with services differenlly.

7) In order to develop the hotel servicc performance, several elfective proposals have bccn

established. Firstly, service provisions should be improved by means of determining the clarified

slandard of services, job descriptions, and hotel regulations. Secondly, the hotel structur€s as well as

dccorations shoutd be modifrcd in order to facilitate hotel opcrations and satisfying guests. Thirdly'

publication activities should be utitized in order lo increase both reium and frrst visiting customers.

Furthermore, the horel seryices should be provided efliciently which considerably influenccs

customcr motivation as welt as satisfaction. Finally, and most importantly, the hotel oPelaiional

tnanagement should be taken into account due to it is the initial statc ofhotel operations.


