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Abstract

The purposes of this research are to study problems in tourism management
and to develop management approaches towards conservation tourism in
Samutsongkhram which focus on the Ampawa evening floating market and fireflies
tour by waterway. The result of the study would lead to the conclusive tourist
administration and management system of the fireflies tour by waterway and Ampawa
evening floating market, the system that could result in conserving regional culture
and the environment of the travel site. The methodologies of this study are relevant
documents, in-depth interviews, intensive meetings with locals and government
officials, and surveys, observations. All of these methodologies were conducted and
done with the cooperation of professionals and industry experts, from academic, local,
and government officials.

The findings from those methodologies show the problems are from
management failures, non- systematic management, lacks of strong teamwork and
commitment to work toward achieving the intended goals, and leadership problem;
leaders, in local, business, and government sectors, having no true passion, strong
commitments and willingness to work hard to resolve the problems.

Therefore, integrated management should be employed to improve
management system for all the related parties. The ability of the leader and
management to transform "vision" into "practice” should become the roles and
responsibilities of the local communities and government officials through
participating approach. The leaders of each party should be more involved, show
strong enthusiasm to resolve all problems they encounter and play more active role in
promoting conservation tourism. Ampawa evening floating market should be more
organized and clean. Fireflies boat tour operators and business owners should have
better knowledge about conservation and its importance so that they pay more
attention to the issues and, consequently, help promoting good culture and discipline
in sightseeing.

It is very important that all the parties, local, business, government sectors,
must work diligently and communicate closely, along with good public relations, with
each other to ensure that they all clearly understand the issues, concerns, and rules
governing the fireflies touring business and that younger generations learn and better
understand the local culture and conservation tourism. And if the integrated
management systems are implemented successfully, they will not only help
accomplish research objectives but also engender partnerships between business and
people in the community and allow Samutsongkram province to be one the most
abundant tourist natural resources for future generations.

()



