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Jiraporn Nakprakob 2007: The Competitive Advantage Analysis of Tourism Industry
in Chaiyaphum Province. Master of Economics (Business Economics), Major Field:
Business Economics, Department of Economics. Thesis Advisor: Associate Professor

Chiraphan Kuladilok, M.Econ. 190 pages.

The Purposes of this research are (1) To study the competitive advantages of Tourism
Industry in Chaiyaphum Province by studying supply and demand situation, related industry,
strategy, structure, visualization, competitive situation, government and un-expectation event.
(2) To study strong point, weak point, opportunity and problem (SWOT Analysis) of tourism
industry in Chaiyaphum province. (3) To present trend of promotion strategy plan and development
the tourism industry in Chaiyapum province by interviewing 200 people of government staff
and company staff, tourism business enterprise, and tourist. This includes local survey land
scrape to collect capacity and quality of data by using simply statistic tools to analyze percentage,
average, discussion and Michael E. plotter theory, and to find competitive SWOT Analysis inside
and outside factors of the industry. Moreover it helps to plan a strategy (TOWS Matrix) for

promotion and development of tourism industry in Chaiyaphum province.

As the result, it can be seen that the cause of lacking material is due to undevelopment
of travel place. Also a competition in a tourist industry, unconfident budget and lack of business
professional in case of SWOT Analysis, it can be found that the strong point helps to support and
develop an tourism dividing into 4 patterns; (1) Eco-Tourism (2) Culture Tourism (3) Lifestyle
Tourism and (4) Health Tourism. In contrast the weak point is found that an accessibility of
travel place is very difficult because there are no main infrastructure, continuous, public relation,
affair and professional about tourism and a bug get. In case of TOWS Matrix, This focuses on
promotion and improvement of Chaiyaphum tourism industries to eco — tourism and cultural

tourism supporting by the government and local people.
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