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Ecotourism is considered to be an essential tool for the wise use of coastal resources of Koh Sri Bo
Ya community at Krabi Estuary International Ramsar Site. This study is aimed to examine factors indicating
community potential for ecotourism management and to cvaluate their potential in management. Delphi
technique is applicd for the analysis based on 20 experts. This Delphi panel is recruited by using the snowball
sampling. Factors indicating thc community’s potential for ecotourism management are identified, verified,
and given the weighting scores by the pancl. Thosc factors are then clustered and prioritized by using the
factor analysis. Bascd on the panel’s experience and knowledge, the questionnaire 1s then formulated to
survey the total 176 houscholds in the community. Data obtained are analyzed using the weighting score

method.

It is found that there are seven factors indicating the potential for ecotourism management of the
community. According to their significance, these factors can be arranged as followed (1) the capability for
sl management, (2) the ability to deliver recreational services, (3) the operation of tourism activitics, (4) the
uniqueness of tourism activities over the entire year, (5) the arca characteristics, (6) the leadership in the
community, and (7) the community’s carrying capacity for ecotourism. Over all, it is found that the
community’s potential for tourism management is at the middle level, while the uniqueness of tourism

activitics over the entire year ranks highest among other factors.

Results of the study suggest that when ecotourism is used as a tool for the conscrvation of
community’s valuable natural resources, it must be initiated internally from the locals. The community is then
makes usc af their strengths or their comparative advantages o gain external agencies’ support in order to

achieve the target for wise use and sustainable management of their own natural resources.
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