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The study has 2 main objectives (1) to establish Tourism Management Plan of
Srilanna National Park, Chiang Mai Province and (2) to develop tourism sector of
Srilanna National Park to support Chiang Mai development strategies and government

policies.

The work started by comparative selection of 12 major touring spots and found
that the first priority for development was Mae Ngad Somboonchol Reservior. Samplings
and interviewings of 256 tourists, 142 local populace and 6 tourism services were

conducted during March to April 2005.

Suggestions and recommendations were compiled, analised and used as data-base
for the preparation of draft Mae Ngad Somboonchol Reservior Tourism Action Plan.
Meeting was arranged on 3 July 2005 for stakeholders comprised 23 National Park staff,
63 local populace and 15 tourism service representatives. Meeting results revealed that
most attendants (72.63%) agreed with the action plan, disagreed 12.28 % with 15.09 %

non-decided.

Comments and suggestions in the meeting were used for the improvement of
action plan and the final version of Mae Ngad Somboonchol Reservior Tourism Action
Plan was written accordingly to vision, missions and strategies. The action plans
comprises 6 plans with 17 projects to be operated for the period 2 — 5 years. The

proposed budget was 14,365,000 bahts. The action plan supports the government policy
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and strategic dzlopmem plan of Chiang Mai Province.
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