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Tambon Huai Khayeng, Amphoe Huai Khayeng, Changwat Kanchanaburi is a natural area with
distinct identity. Tambon Huai Khayeng used to earn out tourism business but was not successful due to many
causes. This study aimed at investigations of failures in the past tourism management, to assess appropriate
tourism programs and provided recommendations. Interviews and questionnaires were employed in collecting

data from various sample groups, and analyzed by weighted score method.

Results of the study indicated that causes of the past failures were lacking of knowledge and understanding
in tourism business, member did not follows the rules and regulation and conflicts in administration and monopoly
of tourism company. For appropriateness of the past tourism programs and market factors, tourism programs
of Scenic Travel and Adventure Club received middle level of appropriateness scores. Tourism programs of
Coordinating Center for Local Ecotourism, the project by members of ecotourism village, Changwat
Kanchanaburi also scored medium appropriate level. Appropriate tourism programs of Tambon Huai Khayeng
were judged by four factors, namely, potential of tourism areas, potential of community tourism management,
appropriateness of tourism programs and results from meetings of the past tourism business leaders. The results
showed two choices for appropriate tourism programs of Tambon Huai Khayeng, first alternative was program
for see the queen crab and second alternative for see the cave. Besides, tourists can choose one-day trip in

both tourism programs.

Recommendations from this study are that if the community wants to develop the tourism business,
infusion of knowledge, understanding of tourism business system, keeping rules and regulations in doing
works, public relations of tourism success should be promoted. Unity and cooperation of the community are

necessary for the success.
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