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Abstract

Along the great Mae Khong River, there is a natural beauty tourist attraction known as
*Keang Khut Koo". This unique area is well known for more than century and considered to be
one of the most attractive tourist destinations in Loei Province, However, tourism quality here is
still far beyond the standard. As a Participatory Action Research (PAR), this project aims to study
tourism management pattern in order to develop tourism models and to promote this unique tourist
destination. Parties involved in this study were stakeholders, local communities, local government
organizations and tourists. The study was carried out for one year starting from June 2005 until
May 2006, mainly by mean of surveys, questionnaires, interviews, and AIC/SWOT analysis.

Preliminary study revealed that this small area has been managed by village committee
for years. Local authority was only responsibie for outer surrounded area of Keang Khut Koo and
Provincial authority was supposed to look after the whole area. However, all parties seemed o
ignore their responsibility, lack of cooperation and blame each other, which then resulted in poor
management and the area was left unpleasantly for many years. To solve this problem, we then
set up a tourism standard based on 10 indicators (i.e. information center, car park, signs,
environmental quality, food stalling, gift shops, toilets, security, tourist activities and ferry
operation). These indicators were then evaluated by the tourists via questionnaires and found to
be only moderate satisfaction to them. Group discussion was also carried out and the results
showed that the area has high potential both naturally and sociaily but lack of leadership and
partnership cooperation. Therefore, all parties involved had agreed to set up an action
development by having responsibie groups and clear model to follow so that tourism standard can
be improved.

After the model was put into action, tourism standard was again evaluated by tourists and
the community itself. It was found that over 50 percent of general tourists and over 65 percent of
controlled groups noticed a positive outcome. As a whole, 83 percent in the community reached
high satisfaction after development._ There were establishment of responsible groups, area
development proposals and consequently approved grants from provincial authority. As a result,

it can be clearly seen that PAR on the area-based model using community driving-force with
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outside assistance gave the optimum outcome of community tourism management. In conclusion,
it is recommended that government policy on tourism and efficient infrastructures should be
improved to support a possible tourism linkage between Loei and our neighbor nations in the near

future.
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