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ABSTRACT

The purposes of this research study were to study 1) the administrative
management, 2) the administrative management achievement levels, and 3) problems
and development directions of Boonluang and Phi Ta Khon Festival for tourism in
Dansai District, Loei Provice.

This research were used multi-methodology and collected data by using both
qualitative and quantitative methods. Qualitative methods structured-interviews and
content analysis were used for collecting data on the study' of administrative
management, and the problems and development directions. The sample sign were 40
peoples from the chair committee, and the secretary. Quantitative methods
questionnaire and surveys with 500 committee were used for collecting data on the
study of the administrative management achievement levels. Data were analyzed by

computer program on mean, percentage, X , and S.D.

The findings were as follows.

1. All administrative management sections of Boonluang and Phi Ta Khon
Festival for tourism in Dansai District, Loei Province were administrated according to
POSDCORB-except the first aids section—needed to be improved-- was administrated
by using Organizing, Staffing, and Coordinating.

2. The overall administrative management achievement level was high,
especially home stay administrative management.

3. Problems were deficient in committee attend the meetings, man powers,
equipments, written reports, information of finished tasks, budgets and commands.
Development directions should be managed systematically on increasing the
involvement, cooperation and communication among related sections.
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