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ABSTRACT

The thesis is of its objective to study a model of tour development run by the local
administration organization, Phraya Banlue Irrigation Canal-Side Community by means of
surveying their cultural tour sites, their development method and the development model carried
out by the local administration organization, Phraya Banlue Irrigation Canal-side Community.

The Study was conducted by means of having an interview with, Observation, a group
conversation and action meeting in the area of zone 2, municipality 6, the Tambon administration
organization, namely the municipality of Ladbualuang Tambon, that of Sammuang Tambon, the
Tambon administration organization of Ladbualuang, that of Sing-hanat, that of Phraya Banlue,
that of Klong Phraya Banlue, that of Lakchai and that of Kusalod respectively.

The research result revealed that the cultural tour sources, Phraya Banlue Irrigation Canal-
side Community had their interesting history. They had ancient places (remains), traditions, natural
sources, goods and native or local food. They had plenty of agricultural products sufficient for being
used as raw materials for a plant of processed agricultural products, the entrepreneur of which could
reduce his or her production cost. In addition, it could be developed to be the centre of agricultural
products.

As for the development of Cultural tour encouraged by the local administration
organization, Phraya Banlue Irrigation Canal-side Community, it was found that the tour
management run by the community was classified into 4 terms, namely 1) in terms of their strategy
and development method based on the 3-year plan (2010-2013), 2) in terms of personnel with
2 forms or models, i.e. the form of the Tambon municipality and that of the Tambon administration

Organization, 3) in terms of a budget, the annual budget being allocated in the same way as in other
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government offices according to the annual operation plan for the development projects and their
strategy of all aspects, except that the strategy for transport and communication development, public
utilities and public welfare system or infrastructure would be provided with the subsidy budget from
the province or from the central government. That was because most of the projects were concerned
with the construction of and improvement in roads that needed a large number of budgets and
4) in terms of management, there being the implementation of the development projects according
to the fiscal year budget plan for the strategy and development of supporting the cultural tour.
Regarding the pattern of developing the cultural tour run by the local administration
organization, Phraya Banlue Irrigation Canal-side Community, there was the stipulation of policy
on the operation of municipality and the Tambon administration organization, with Lord Mayor,
Or. Bor. Tor. Chairperson and its members sharing their policy stipulation and making it known to
the public. The policy was to specify the 3-year development plan, its strategy and development

method. Important was the participation of people and other sectors.
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