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ABSTRACT

Participation is the initial stages making various party groups have the
learning process on co-working and problem solving. Participation can be an
important mechanism for the movement of dynamic change in local community
management. This study aimed to: 1) investicate and analyze historical
background of Hae Phra Khuen That festival; 2) investicate and analyze
participation in Hae Phra Khuen That festival preparation of various party groups;
3) investigate and compare needs for the participation in Hae Phra Khuen That
festival preparation of various party groups; and 4) develop a multi partied
participation model in management for Hae Pha Khuen That festival in Nakhon
Si Tammarat province. This study was in the form of the combination of
quantitative, qualitative and action research. Data collection was done by focus
group and in-depth interviews. The sample consisted of 375 representatives of
stakeholders in the preparation of Hae Phra Khen Tat festival. The obtained data
were analyzed using the Statistical Package for the Social Sciences Program and
coding analysis.

Results of the study revealed that the Hae Pha Khuen That festival
arised form the beliefs and respect in Buddhism for more than 780 years. This
festival was held at Wat Phra That Worawiharn twice a year; on Makhabucha
and Wisakhabucha days. Its historical background could be sorted into 5 periods
based on the form of the festival management: 1) the initial period of Hae Pha
Khuen That (B.E. 1773-2300); 2) the golden period of Hae Pha Khuen That
festival (B.E. 2300-2475); 3) the post-change of governing (B.E. 2475-2530); 4) the
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period of Hae Pha Khuen That festival rehabilitation (B.E. 2530-2553); and 5) the
amazing period of international cloth presentation (B.E. 2553- up to the present).

Most of the stakeholders were male, aged 41-50 years old, held
bachelor’s degree government officials, and had monthly income of 10,001-20,000
baht. They participated in decision making, implementation, benefits and
evaluation in the issue of information perception. However, they had never
participated in the decision-making of the festival preparation with the festival
committee. Besides, they had never been on agency representative in the
preparation of the festival planning. Based on needs for the participation based
on sex, age, education level and party group, most of the stakeholders wanted
to participate in the 3 aspects at a low level: planning, monitoring and
assessment and improvement. However, they wanted to participate at a high
level in the implementation. The stakeholders with different sexes, ages, monthly
incomes, education levels and party groups showed needs for participation us a
whole the in 4 aspects : planning, implementation, monitoring and assessment
and improvement differently at the .05 level of significance.

In conclusion, there were 2 models of the multi-party participation: 1)
informal participation during the initial stage of the project and the planning
stage and 2) formal participation during the action stage, observation stage, and
reflection stage. This promoted the right and authority of the community in self-
potential development on the festival preparation based on an individual
potential. All participants had roles in the responsibility of the management
process rather than focusing on an amount of participants designated based on
official position like in the past. Indeed, it was genuine participation in the form
of delegated power. This was based on the following 4 stages: planning, action,
observation, and reflection. Thus, it was a channel for the participation in
informant perception, information exchange, being a festival committee member,
and decision-making. All of these had an effect on the participation roles and
needs of various party groups for the participation in the preparation of Hae

Pha Khuen That festival in Nakorn Si Tammarat.
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