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ABSTRACT

Tourism industry is important for the development of our country’s economy,
because it contributes to the country’s economy and strengthen international trade especially
in the present time when the government has systemically developed the tourism industry.
Economic changes have effects on tourism industry development in terms of production and
service competition against those economic leading developed countries. In order to develop
the economy and tourism industry, the researcher conducted a study of the effects of
business alliance effectiveness on competitiveness of tourist agency business in Thailand, by
using a questionnaire as an instrument for collecting data from 257 entrepreneurs of tourist
agency business in Thailand, selected by a stratified random sampling technique. The
statistics used for analysis the collected data were F-test, multiple correlation analysis, and
multiple regression analysis.

The findings revealed that the entrepreneurs of tourist agency business agreed with
having business alliance effectiveness at high level both as a whole and in each of all
these aspects; trust, commitment, and cooperation. They are also agreed with having
competitiveness at high level both as a whole and in each of the following aspects;
organizational learning, customer relation, technology sourcing, knowledge management, and
entrepreneurship orientation.

The entrepreneurs with different operational time, numbers of employee, and initial
investment agreed differently with having business alliance effectiveness both as a whole

and in each of all these aspects; trust, commitment, and cooperation. Respondents with



different current investment agreed differently business alliance effectiveness in terms of
cooperation.

Respondents with different operational time agreed differently with having
competitiveness both as a whole and in each of the studied aspects including; organizational
learning, productivity, customer relation, technology sourcing, and knowledge management.
In addition, the entrepreneurs of tourist agency business with different initial investment
agreed differently with having competitiveness in terms of knowledge management,
meanwhile, those from tourist agency with different current investment agreed differently
with having competitiveness in terms of organizational learning, entrepreneurship orientation,
and customer relation (p>0.05).

According to the data analyses in terms of relationship and effects, the following
were found: 1) the business alliance effectiveness in terms of trust showed positive effects
and related to competitiveness in terms of organization learning, productivity, customer
relation, and technology sourcing; 2 the business alliance effectiveness in terms of
commitment had positive effects and related to competitiveness in terms of organization
learning, entrepreneurship orientation; and 3) the business alliance effectiveness in terms of
cooperation showed positive effects and related to overall competitiveness both as a whole
and in all following aspect: organization learning, productivity, customer relation, technology
sourcing, knowledge management, and entrepreneurship orientation.

In conclusion, the business alliance effectiveness positively effected and related to
competitiveness of Thai’s tourist agency business. Therefore, the entrepreneurs of tourist
agency business should implement the information from this study into practice of the
organization development, planning, improvement of management and administration in order
to be able to compete and adjust to changes in the future which have effect on

organization management and lead to effectiveness and achievement.



