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ABSTRACT

Changes in this globalization age are rcgarded as imporiant factors to make organizations
successful or fail, depending on how each organization can adjust itsclf to the situation
appropriately. It is necessary for tourism business enircpreneurs to create visions, strategies,
policies, and work plans to perform to be in aecordance with the organizational performance
outcomes to be successful according to be established goals. Thus the rescarcher was interested in
eonducting a study of the relationships between value-added creation effectiveness and performance
outcomes of tourism business in Thailand by collccting data from the sample of 272 tourism
business entrepreneurs by using a questionnaire as an mstrument.  The statistics used for
analyzing the collected data were F-test (ANOVA), mulliple correlation analysis, and multiple
regression analysis.

The results of the study revealed that most of the tourism business entrepreneurs were
in the position of manager, and most tourism business had a business model of company limited,
had business performance periods of 6-10 years, had 6-10 clerks. had loeations of business
performance in the central park of Thailand, and had amounis of lisled funds/beginning funds of
1,000,000~2,000,000 bath.

The tourism business entrepreneurs agreed with having value added creation
effectiveness as a whole and in each of all these aspects at a high level : personnel value, product
value, and image value ; they agreed with having performance outcomes as a whole and is each of

these perspectives at a high level : customers, leamning and growth, and internal process.



The tourism business entrepreneurs with different periods of business performance
agreed differently with having value added creation effectiveness as a whole.  Those with the
different numbers of clerks agreed differently with having value added creation effectiveness as a
whole and in the aspect product value. Those with different amounts of listed funds/beginning
funds did not agreed differently with having value added creation effectiveness as a whole and in
cach of all the aspects : product value, service value, personnel value, and image value,

The tourism business entrepreneurs with different periods of business performance

agreed differently with having performance outcomes in the internal proccss perspective.
Those with the different numbers of clerks agreed differcntly with having performance outcomes in
the customer perspective and financial perspective. However, thosc with differcnt amounts of listed
funds/beginning funds did not agreed differently with having performance outcomes as a whole and
in each of all perspective : customer, internal process, learning and growth, and financial.

From an analysis of the relationships and impacts, it was found 1hat (1) value added
creation effectiveness in terms of product value had positive relationships with and impacts on
performance outcomes in terms of learning and growth perspective. (2} valuc added creation
effectiveness in terms of service valuc had positive relationships with and itnpacts on performance
outcomes in terms of customer, intemal process, and learning and growth perspective. (3) value
added creation effectiveness in terms of personnel value had posilive rclationships with and impacts
on performance outcomes in terms of customer and internal process perspective. and (4) value
added creation effectiveness in terms of imnage value had positive relationships with and impacts on
performance outcomes in terms of customer, internal process, and leaming and growth perspective.

In conclusion, that value added crealion effectiveness had relationships with and impacts
on performance outcomes. Thus the tourist business cntrepreneurs applications for setting up
strategic policy and operating plan as wcll as developing and improving performance outcomes in

organizalions in order to inerease eapability to complele with other business organizations for

long-term growth, and sustainability.
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