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ABSTRACT

The objective of this research was to create the guideline for increasing efficiency in ecotourism
management planning of Klong Khone community. By applying the evaluation model schema of the CIPP model,
it consisted of Context, Input, Process and Product elements. In this study, a semi-structured in-depth interview
schema was used to interview five leaders of the community and a survey of community participation was used to
collect questionnaire data from people who live in the Klong Khone community (90 sets), including the study
of tourist attitudes about Klong Khone community and their basic knowledge of ecotourism (99 sets).

The results of this study were the following. In context evaluation, it was shown that Klong
Khone Conservation Center (KC) has plenty of natural resources, outstanding activity programs, and is
perceived as the lifestyle of Klong Khone community. However, there is an obstacle for tourists to travel to KC,
for instance, inconvenient roads and insufficient and unclear street signs. For input evaluation, it was shown
that the activity programs which were arranged by KC are in alignment with the concept of ecotourism but
there were some problems about insufficient staff, facilities and equipment such as travelling by boat and
washrooms. For processing evaluation, the study found that the operation management of Klong Khone
community performs well, with an overall picture that is very high capacity, and people in the community are
mostly interesting in participating in KC activity programmes. Moreover, there was a knowledge transfer
between KC, people and tourists, and tourists are given an opportunity to learn from doing activity programs.
However, there was a lack of techniques to transfer knowledge that are attractive the tourists, a lack of staff
who can support the tourists, and a lack of information and evaluation for continuous improvement. For product
evaluation, most tourists are satisfied with the ecotourism programmes of KC, and the overall scores weight
were at a high level as well as the average scores for tourists to understand ecotourism knowledge, whereas
some tourists have less opportunity to share their opinions about the KC in order to improve the program.

In conculsion, KC has plenty of natural resources which support the promotion of ecotourism
activity programmes, and Klong Khone community prefers to participate in all KC activity programs which
align with the ecotourism concept. However, in order to increasing the work performance of KC, the KC
has to encourage the people in Klong Khone community by organizing knowledge management,
improving communication skills to attract tourists, and creating monitoring tools for health checking the
business operation. This monitoring tool helped to evaluate all members in the program in order to improve
the business operation of KC, which had the issue of evaluation of tourist satisfaction inserted into the
evaluation schema. In addition, the KC should improve other factors that relate to operation, for
instance local roads, staff, facility equipment, vehicles and other facilities.

Finally, this study has shown the significant benefits of applying the CIPP model as an important
component for evaluation of the ecotourism management; the CIPP model can be used as a guideline to
improve the efficiency of ecotourism and further bring it toward sustainable travel. Furthermore, the
CIPP model can be used perfectly as a prototype for ecotourism management in the community.
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