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ABSTRACT

Sport management in tourism business is still a new thing, it is not known
and studied well. This research is designed to study the condition and problems of
sport management in tourism business. This research then focuses on tourism
businesses that operate trekking and camping, rafting, kayaking, mountain biking, and
diving. The concept of 4M’s - Man, Money, Material, Management, is applied. Data
is collected by questionnaire. The results are as followed:

1. In the personnel aspect, 58% of the tourism business operational staff 58% had
at least a bachelor degree and 82% had less than three years of experience in sport and
tourism, while 62% were untrained.

2. In the financial and budget aspect, about half rely on private fund. Cost
reduction (68%), seeking new markets (40%), and price cutting (48%) are major solutions to
economic crisis. The key financial problems include decreasing (70%) and fluctuating income
(44%), and cashflow shortage (17%).

3. In the material and equipment aspect, tourism businesses have sufficient
material and equipment (76%) at a good standard (81%) and storing process and storage arca
meeting industry standards (83%). Three of four responders examined all equipment before
and after usage, and about half of them based all procurement on standard and quality. The
presence of a decent communication device in the activity area is the major problem.

4. In the management aspect, 40% of tourism business executives a hold
bachelor degree and 44% are owners of the business. Of the executives, 82% also organize
the work process. About 94% reported being open to opinions of operational staff, and 70%
reported that they always monitor the operation. Over half are satisfied with the current work
process and have no major trouble in contacting the related agencies.

This research suggests that there should be more training courses for further

knowledge, more consideration for change in the guide license process, improvement in
communication devices, more financial sources and more support for tourism business.
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