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ABSTRACT

The objectives of this study were to study tourism management skills of
communities, households and individuals and to develop guidelines for developing
suitable labour skills for managing Community Based Tourism. The researcher used
questionaires, interview forms, and observation by participation. Information sources
for this study consisted of households which provided accommodation and households
which provided guide services, community leaders, a core leader who managed tourism,
tourists, and persons who were not concerned with tourism management and villagers
who did not participate in the project.

The study results were as follows : establishment of Plai Pong Pang Thai
Villages Conservation Club occurred through joint learning between outside
organizations and the community. A person who had an outstanding role in determining )
implementation direction of the club was a natural leader who became a core leader on
tourism management. The club and the participating villagers combined original skills
such as food management skills and accommodation management skills with new
management skills such as public relations and networking skills, negotiation skills etc.
The club developed original skills and management skills to a level suitablility for|
tourism management. A skill which was less important than other skills was the ability
to explain the background of the community such as way of life, traditions and culture .
Another skills was less important was the ability to speak another language such as
English.

The results of the study suggest that standard for managing or servicing
tourism such as the standard of local guides and the standard of community
accommodation should be set opportunities need to be opened for local people to
participate in determining standards and evaluating results. There should be
coordination between nearly community’s neighbour in order to be allies in exchanging
and sharing knowledge, skills, and experience derived from working together in
Combination tour and Cluster development. Community funds should be established to
develop labour skills.
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