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 The objectives of this study are as follows:  1) To analyse and evaluate the 

policy on health/wellness tourism promotion as per the vision to develop Thailand as 

the Centre of Excellent Health Care of Asia during 2004-2008 to find out what the 

policy outcomes are, and the reasons thereof. The evaluation studies interactions 

among key stakeholders in the public and private sectors and the link of their roles in 

the health/wellness tourism policy.  2) To utilize the findings for formulating a model 

of the Strategic Policy Framework for Health/Wellness Tourism Promotion.  This 

study adopts theories on public policy, tourism policy and stakeholder-based 

evaluation as per North American Stakeholder Model, and applies the concepts of 

Competitive Advantage of Nations: Porter’s Diamond Model and the Balanced 

Scorecard Perspectives (Kaplan & Norton, 2008). 

 Particular attention is paid on issues and concerns relating to policy 

implementation and the outcomes thereof. The study is responsive focusing oriented, 

thus the qualitative approach is employed. Methods of the study are documentary 

research and in-depth interview; face-to-face and by telephone calls. Informants are 

selected as per the policy structure and well-informed significant friend approach. 

Data collection and analysis are conducted simultaneously with typology before 

making a conclusion on the findings.  In ensuring authenticity, internal validity and 

reliability, triangulation of data and well-informed related parties’ checking are 

conducted.   

 



 (6) 

 Key stakeholders are interviewed. Key informants are stakeholders in:           

1)  public sector; high rank officers of Ministry of Public Health, Ministry of 

Commerce and Tourism Authority of Thailand, and 2) private sector; entrepreneurs, 

managers, consultants of spas, resorts, hotels, and representatives of key private 

associations, e.g. Thai Spa Association, Association of Thailand Tourism Agents 

(ATTA) and the Tourism Council of Thailand.  The study finds that the policy is 

formulated due to interest groups’ force.  Large hospital entrepreneurs want to 

provide services to foreign patients, resulting in the government’s promotion of 

medical tourism.  The Health/Wellness Tourism policy is a by-product of the 

aforesaid.  The policy has contributed to Thai spa development, using Thai herbs and 

the renowed Thai massage.  Small and medium entrepreneurs lack marketing 

network, learning organization and skilled personnel. The government plays roles of 

supporter, facilitator and regulator, but lacks staffs with experience in tourism 

promotion. The evaluation finds that the policy succeeds in promoting innovation of 

Thai spa as a unique health/wellness tourism product, but the policy implementation 

has not been successful due to lack of continued strong support by the governments, 

and no key actors are empowered to be accountable for implementation of the policy, 

which lacks strategic plans.   

 The policy recommendations are: 1) To revise the policy, and build 

understanding on multi-dimensions of wellness tourism for further development;  2) 

To develop a strategic plan, promote wellness tourism products innovation, encourage 

cooperation among private sector and public sector as strategic partners, and to give 

opportunities to local communities; 3) To empower a primary bureau to be directly in 

charge of the policy, and decision making shall be based on the approaches of ethics 

and good governance.  The philosophies of Sufficiency Economy and Creative 

Economy shall be applied; and  4) To use ICT and electronic media for wellness 

tourism management and promotion.  Further studies may be focused on 1) Policy 

Framework for Creative Community-Based Tourism Promotion as per Creative 

Economy and Sufficiency Economy philosophy; 2) Policy Framework for 

Cooperation Among  Key Stakeholders in Public and Private Sector as Strategic 

Partners in Wellness Tourism Promotion, and 3) Policy Framework for Public 

Sector’s Personnel Training to Support Wellness Tourism Sustainable Development.       


