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Abstract
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The purposes of this research were to study Ecotourism problems and introduce the
strategic planning of Ecotourism at Khao Phra-Khao Sung.The research operation was to study
the Ecotourism problems of Khao Phra-Khao Sung ,and then, constructed the strategic planning
of Ecotourism at Khao Phra-Khao Sung.The samples of this research were 225 persons consisted
of the monks , local politicians , public servants , subdistrict headmen ,tourists during May and
October 2004 , Nongbua ,Nongglub and Tungthong subdistrict civil society. The research
instruments were 1) a servey questions on Ecotourism and on strategic planning of Khao Phra —
Khao Sung in Nongbua District with 5 level scale, and 2)The civil society conference on
strategic planning of Ecotourism at Khao Phra-Khao Sung was held. The statistics used for
analysis were Percentage,Arithmetic Mean and Standard Deviation.

. The results of this research were as follows :

As a whole the operation problems were at medium level. The tourism net work
problem wﬁs at the highest level and Wat Nongglub Local Museum problem was at the lowest
level

The strategic planning of Ecotourism at Khao Phra-Khao Sung was as follows: the
Vision stated that it is the place of the best Ecotourism in Nakhon Sawan Province with the
community participation management. The Misslons : 1) developing beautiful tourism places, 2)
operating good management , 3)having community participation to develop tourism goals ; and
indicated four components of strategic plan including tourist attraction areas ,management,

activities and operation,and strategic participation.
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