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Abstract
The process of development planning for tourism of Phitsanuloke Municipal is
one of the important steps in Policy Formulation on tourism of the Local Administration.
Whilst, Strategic Planning is one of the management tools which has now been widely
applied to public administration area. These have triggered the interest of the
researchers to study on the process of planning for tourism of Phitsanuloke Municipal in

the context of strategic planning.

Purposes of the study

The purposes of this study were 3 items: (1) to study the process of strategic
planning for tourism under the 3-year development planning of Phitsanuloke Municipal
during year 2005 — 2007 (B.E. 2548 - 2550}, (2) to identify the problems and obstacles
in the planning process and (3} to provide recommendations to improve such planning

pProcess.

Methodology

Research methedologies include Documentary Research and In-depth interview,
Whereas, the samples of the interview consist of 3 representatives of Management and
3 representatives are from personnel at department head level of Phitsanuloke
Municipal Office. The research tool is the structured-interview guestions which have

been set up prior to conducting the interview according to the research topics.



Findings
The findings of the study were as follow:

1. The process of strategic planning for tourism of Phitsanuloke Municipal, under
the 3-year development planning (B.E. 2548 — 2550), according to the
conceptual framework of this study could be described below.

1.1 Strategy Determination for tourism development of Phitsanuloke
Municipal comprises of 3 main steps, which are preparation of
information and staff for planning, analyzing the local development
potential and determining the strategy.

1.2 Phitsanuloke Municipal is using the information cbtained from the overall
internal and extermal environment analysis of the municipal to define the
alternatives and select the direction of development. No speclfic
environment analysis is conducted for tourism planning.

1.3 There is a process of making alternatives and selecting the alternative
basing on feasibility and acceptance of public by selecting one or more
possible development ways.

2. From the study, it was found that internal and external environment analysis for
tourism has not yet been established. The current practice is using the
information derived from the overall analysis of organization, which may not be
very well covered or stilt lack of specificity in some aspects for example human
resource, rules and regulations, rivals or alliances for tourism etc.

3. In order to enhance effectiveness of the strategic planning for tourism of
Phitsanuloke Municipal, the researchers would suggest that:

3.1 Arranging specific sub-committees for the specific plans (e.g. tourism)
s0 that the plan would be fit for purposes.

3.2 Specific SWOT Analyses for Phitsanutoke Municipal should be
conducted. This can be used for creating and selecting the specific
development direction for tourism.

3.3 Gathering the problems/deficiencies about Decentralization Process then

discuss with the concerned organizations/units (higher level).
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