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The research was aimed to assess the level of performance of four small projects under
the Phuket Tourism Promotion Project which included: a ) a Chinese Orchestra Performance
project b) a Trio Concert performance ¢) a joint tourism trade fair with Berlin d) a Phuket road
show 2004-2005. The researcher looked the following aspects of the projects : 1) the level of
performance of the project organizers 2) the level of satisfaction of Phuket residents and the
project organizers 3) obstacles to project implementation 4) quality of information about the
projects available to the public. The research employed CIPP Model for evaluation The
sample was composed of Phuket residents, administrators, and government officials. The main
instruments were two types of questionnaire : to assess the level of performance and the level of
satisfaction. The statistical methods employed consisted of Percentage, Standard Deviation,
and Frequency.

The results of the study were :

1. The level of performance of project organizers was found to be high in the areas of
environment, inputs, process and outputs.

2. ) The level of satisfaction of Phuket residents and project organizers for these projects
was found to be at a very high level. Phuket residents thought that the projects could help
strengthen the tourism promotion strategy by organizing activities to attract tourists to Phuket
during the low season. These projects could be effective in helping solve the problems of Phuket
during the low season.

3 . The problems of the project : The following are the problems ranked from the

greatest to the least respectively : lack of information about the projects available to the public,



insufficient cooperation among various organizations resulting in limited activities to promote
tourism in Phuket , and high budget requirements .
4. The following are some suggestions to improve the projects :

4.1 a Chinese Orchestra Performance project : more variety of activities and
more advertisements about the project are suggested ; there should also be a Thai musical
performance.

4.2 aTrio Concert performance : there should also be a performance involving
Phuket culture and Thai classical music.

4.3 The joint project tourism trade fair with Berlin : information about the
project should be available to the public ; a good project to promote tourism in Phuket ; there
should be a similar project in co-operation with other countries.

4.4 ) a Phuket road show 2004-2005 : Organizers should provide the audience
with Thai identity and inform the public more effectively. Phuket residents should take part in the

projects and there should be more cooperation from various organizations in Phuket.



