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The purposes of this research are: 1) to study a management process and the existence of
private schools under the patronage of the Buddhist monastic order ; 2) to investigate influencing
factors affecting the existence of those private schools ; 3) to study management strategies for the

continuation of private schools under the patronage of the Buddhist monastic charity.

This research employed a qualitative method. The private school in one Buddhist
monastery in Phuket was chosen as the site of study. Since the establishment of the school in
2498, it has been able to effectively and appropriately managed. The school was selected as a
model for academic institutions under the patronage of the Buddhist monastic order. The method
of gathering data consisted of in—depth interviews, questionnaires, a focus group, video recording,
literature review and observation. The sample consisted of 57 participants including 3 executives,
12 teachers, 7 academic institution committee members, 13 parents of students, 8 students, 10

local people, 2 monks, and 2 regional leaders.

It was found that there were six steps in the management process employed by the
schools : 1) initial preparation and planning, including 1 year and 3 plans ; 2) provision of data for

the administration executives ; 3) development of students in accordance with the essential



mechanisms based on the threefold principles of Lord Buddha (Trisikkha) consisting of morality
(Seela), concentration (Samathi), and wisdom (Panya), which integrated into their life-styles
enhances the development of students’ potential to live their lives on the basis of “consume, live,
look, and listen cautiously”. ; 4) individual support and supervision to all students ; 5) continuous
development of schools’ visions, objectives, policy in compliance with the school motto “implant
morality, excel in activities and emphasize education for locality development” ; 6) assessment
and distribution process, which was measured internally and by Office for National Education
Standards and Quality Assessment (Public Organization) as well as to publicize the school to

potential participants at regular intervals.

There are six factors affecting the existence of the schools : 1) Being a Buddhist
monastery private school ; 2) teachers ; 3) executives : their leadership and the appropriateness of
their manner in following moral and virtuous principles ; 4) students ; 5) environment ; 6)

participation of local people, society, and academic institution committee members.

The four administration strategies that the school should adopt to improve the
effectiveness of quality of academic institutions are as follows ; 1) Buddhist Principles 2)

community participation ; 3) justice and 4) cooperation.



