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The purposes of this research were 1) to study the problems of Koh Kho Khao
relating to the tourism business, 2) to examine the need to develop the management of
the tourism business and 3) to provide guidelines to promote the potential of this island.
This research employed a qualitative design. The data was collected from document
analysis, observation, and an in —depth interview. The main informants included four
groups of people, including 1) community leaders 2) related people including district
chiefs and officials from the province 3) tourists 4) local people.

The findings of the study were as follows:

1. It was found that there were two main problems that occurred: 1) tourist
attractions on the island: national parks were trespassed by investors and local people;
natural resources and garbage were neglected 2) management of the tourism business
on the island: ineffective marketing strategies, insufficient personnel, lack of network and
cooperation from other institutions, unawareness of the people and tourists of the
conservation of the environment.

2. The needs to develop the management of the tourism business on this island
were as follows: safety, services, and facilities for the tourists as well as the needs of

the local people for employment and supplementary income.



3. There were six strategies that should be implemented to develop the success
of the tourism business in this community; 1) participation and networking among private
and public institutions, and the local community 2) development of facilities and
infrastructures on the island 3) promotion and marketing of the island 4) development of
the community’s potential for the tourism business 5) conservation and protection of the

natural resources of the community 6) creation of the community economy
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