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The purposes of this research were 1) to study the potential of Ban Boh Rae
Village for the tourism business, and to provide suggestions to promote the potential of
this village. This research employed a qualitative design. The data was collected from
focus group, observation, and an in —depth interview. The main informants included four
groups of people including 1) officials from local administrative organizations, and the
community leaders 2) officials from the Phuket TAT office 3) business operators 4)
local people.

The findings of the study were as follows:

1. It was found that the Bor Rae Community has a high level of potential for the
tourism business, due to the perfect conditions of its natural environment. The village
has a diversity of tourist attractions including nature, the local life style of people living
along the Mudong Canal, and fishing villages. This community also has easy access to
its attractions both by land and sea. Besides this, this village is small and has
volunteers to look after the tourists. However, the researcher thought that there should
be more encouragement to make people participate more in many activities, especially
in an assessment and follow-up.

2. From the focus group discussion, there were five strategies that should be
implemented to develop the success of the tourism business in this community; 1)
participation and networking among various units - there should be a committee set up
to monitor tourism of the village and connecting with networks for assistance and

exchanging knowledge and experience 2) development of the tourism model — mixing



the tourism on land and by sea, linking with the tourist attractions in the near - by
areas, creating a new style of tourism, and home — stays. 3) promotion and marketing
the village — creating a brand to make the village more well-known, control the price,
and the standard of services, providing more channels for the customers including direct
sales, via representatives, and the internet, networking with various types of media 4)
developing the potential of the community - improving facilities in the village, providing
clear signs, maps, directions, and brochures for the tourists, training local people to
communicate in English, management and services 5) conservation of the community’s
environment — making a clear plan for environment conservation, studying local
wisdom from the elders, forming a youth club for conserving the environment,
establishing a committee to monitor the environment plan, organizing a competition

about the environment, and raising funds to conserve the environment.



