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This study has three objectives: (1) to investigate an ecotourism
development process, (2) to explore roles of local government in ecotourism
development, (3) to identify problems and obstacles of local government in
ecotourism development

The study is based on a qualitative approach using documents and
interviews with key informants from 4 Tambon Administration Organizations
(TAOs), namely Khlong Kwang, Thab Chang, Pra Kop, and Khlong Sai. All
of these TAOs are situated nearby Khao Nam Khang National Park in Na

Thawi District, Songkhla Province, and involve in ecotourism activities.
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The findings are:

1. The ecotourism development process can be categorized into 5
functions: the dissemination of ecotourism concepts among pebple in the area,
the provision of people participation in arranging ecotourism activities, the
coordination of involved local government to form an operation network for
ecotourism, the utilization of mass media and public relation programs to
introduce unseen attractions and to assure safety to the public, and the
performance evaluation of the involved local government concerning
ecotourism development activities.

2. All four TAOs, which are the units of analysis, perform all five
functions in the ecotourism development process.

3. Problems and obstacles are: ineffective communication to enhance
mutual understanding among peopie in the area, and iﬁefﬁcie_nt decision-

making among members in the operation network.
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