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ABSTRACT

Thematic Paper’s Title Strategic Management: A Case Study of Tourism

Promotion in Chantaburi Province
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The objectives of this thesis on “Strategic Management: A Case Study
of Tourism Promotion in Chantaburi Province” are as follows: to study the
promotion of tourism in Chantaburi province, to introduce the concept of
strategic management, as well as the managerial tools and techniques applied
to the public sector. The method selected for this study consisted of a SWOT
Analysis to determine the strengths, weaknesses, opportunities, threats and
competitive environments. The results of the analysis of both the strategic
choice and environmental factors--political, legal, economic, social, demographic,
and technological-for all external and competitive environments of Chantaburi
province, were analyzed to determine the opportunities, threats, strengths and
weaknesses and competitive environments. The results of the SWOT Analysis

found that Chantaburi province has more opportunities than threats from the

6



free-trade area policy and that the management of the CEO governor with
regard to the development of tourism has more strengths than weaknesses.
This implies that Chantaburi province possesses potential with regard to the
ability to develop appropriate strategies since it has comparative advantages in
terms of its geographical features, which are suitable for growing fruits and
pepper, in addition to which the area is rich in resources, particularly gemstones.
The results of SWOT matrix indicate that growth strategy should be appropriate

to the current situation or SO Strategies.
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4.2 NAYNBIINTUBNUN (retrenchment) IRAYUINBBIANTUNISIABY
v T ' LY A o ¢ A o o ]
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(reorganization retrenchment) AAYNTIMI UL UNgRBONUL LU URO LB U AW
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4.3.3 Wedteduvesnmsamisoaannugandolddoiga Taoms

) LY o o ¢ = Qs daia ¥
YWAUNTWIVDIBIANT (1590 TOWRHNHUFIU, 2546, 11 153-157)

BCG Matrix (Boston Consulting Growth Share Matrix)

BCG flumsiinszst lemavesgsie lavinsanarwduiusssnindas
ATYAL [nuBInaIALazdINATBRAIA Taohfunudufiusasmsvouiives
#8719 (market growth rate) lazuinudaUE TRt MvBIaUATRIMa A TauS ooy
(relative market share) HAGNEN 4 UuNN3ng ﬁdﬁy

1. §5A93ilgyn1 (question marks) gsﬁaﬁ‘lu‘ﬁmﬁyﬁﬁm‘mﬁm?iy,lﬁuT,mﬁu'e)a
geAvLgAdUATBsA Ao fioud ‘qsﬁi}ﬂ’ﬁmmiﬁuﬂmﬁmﬁuﬁquﬂsm-
AaALAEMIVEIRT (build) iveiFouaamiduaiaaau Gsan) medadule
agszni1ems 1¥nagn ATy T (growth strategy) A9 M51912AAIA (market
penetration) NIWAMUIARIA (market development) TN NAUNAATUH (product

q a [ o o
development) IWBINUAIUATDINAIA NTB NAYNTNIIAANDY (retrenchment)

t
A o

2. §379A54 (stan) grnvfuSEndudiwmarauazlisasnsvoedaves
ABIAGININ (AU 10%) uaziiduasesnaings gany lusuiudeedislsiauely
s TuTEndesBiius e lumsaspuiemivayufnssudig o T8
fumsvoivesamaiisand wazienediuguisiudaiiogiiuinaun nagns
TumsAutineu fe nagnsmaiTauau Ia (growth strategy) MSANEIUATEIAAA
(build) LazMIANANES AL TR (growth)

3. 5399 13U (cash cows) g3RaRTSAT MV WBHIVDIAATA FaususEn
damasesmmalugsfogs Welafmmamainsedaiu Tadnd 10% udduases
an1AvesUSINTenseg stars Aozt cash cow U munwawgsAniu 1A%
sty Tngedneiela cash cow SaffugsMrfiadrusuimanumisaliunusin
vidnlufuihudesidifuiniauinn msrhdasmsveedivesaairaans Tusuilu

2/ o . = s/ ' 3 o ' § o o
78911115 promotion AU us sz 1HTuegihuiesnuranmwmwaudiudimmu
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msaaa 13a 1y (hold) 1 pannaaiaw Ini  sanuises q uSEne1vz 1am'ls
' a He 4 A : )
gegams i liaunuiddailunaunninnsnaauuialug) (economies of scale) 39
3/ Y A @ 4 ' a o as [}
asaruguaunu 1 esnyau lduSeumenisudedu gstveznoowsnudiu
4 = . a H
asveaaln 1114 14 lao ldnaynsnsantmidu (stability) $nk1dauAse9nain (hold)

UAZINUTIUATOIRRIA (build)

AunseIanIAli ouIMaU (Relative market share)

g3 thunaa én

1.0.500.00
R II I
© =
s B :
2 —535 Stars Question marks
& o
2 B Wwnao
E B
2 = Hil v
Ug 2
Al Cash cows Dogs
= &
= = A1-20
Cde)

AW 2 UUNNS NS BCG (The BCG Matrix)

{ a o o as an Ao d

A M MSUTHINTINAYNS (RITULMIIM) (Wi 153), Taw AT 1a55an

4 o o 4 o
UAZAUBY ), 25429, NTUNHNNIUAS: TszRaduaz ImAnd.

4. 3098 MAT (dogs) g3naNTIBRTINTVEBAIVRIAMIAR Waz LTI day

o a o a Y ' a ‘o o it o '

AsesnaIad ganaizshre ldndfisaneunmsegseavasions T lsfidin ua
9 oo o @ = d’ [} [T ) ¢:§ Y =
fmnusEminisatansalgsieiidnsannsodufimeinld iesen duaa
JWoUANDBUAIPENYINAAIA WegsRuwdyvThAuaamilnsianisdesldnagns

as ' o ' a 4
MIAANBU (retrenchment strategy) LU NAYNENS A UNT DnBUNAAT N
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< o o
(divestiture strategy) ﬂaQ‘I’lfLﬁmﬂﬂ’mﬁﬂ‘i 2 Tuw1! (harvest strategy) N3BNAYNTNIS
o < ac Ao o 4
USu/ouU (tumaround strategy) (F325504 183 SA1 AL AUDY 9, 25429, MU 143-145)
< P a = ot :
NIZUIUNSUTHISFINEgNE NTZUIUMILIMSBINAYN TN TUABULAZLUY
Nsiuana iU LIIAavainImn a1 « miu luiilidganulasvenuniu
4 o = o o 1 o
I3IUNTIUGBINTZUIUMSUIMISIFINayN S lu 3 dureulng 9 dwiu fe (1) a1y
P9 o o o we = d o =]
NuwwSanagns ) msthnagnd bl §IA ues 6) mslsadunagnt dssvazidoa
ae Ul
<y [ ¢ A = t ] rd
msnauenuanagns naaumunagns ihezdediuunfaiwsznived
MIMASTUALNIALAFU A IHINANARNIZVDIDIANINIABIB IV IZUANA Y
oy o o L) cz ' s A =
T ldmmarsfwazanumanisnngnAuasdsunsmsfiandisiu $amifa
s ' L} o q’:’ g a dwv
aananmusothwlszgna 19 1dWsesdnanindy uazmaensu uenaniids
g <4 - d a o . . 3 a dy
lénantenszuiumsiinsisiiFinagns (strategic analysis) 13dail
Y o ¢ o
SAILULNITIAUAT 1:WL%QﬂaQﬂ§M@Q Harvard business school (SWOT model)
1. fmuagaganuedagilseass
a d
2. Ansedaniunssineuen
PN d J
3. A EHanunsainily
4. Smuanagns
= 4
5. Usziiuanudiuly lduasidonnagns
o o 1 a wva
6. vinayns llgmsUgia
< ¢ | v o a a ¢
uennil Unsal USons ldagduasdmuanszuiumsuSmsidenayns
. -4 = -

(strategic management process) ﬁlﬂ\‘iﬂdﬂﬂﬁmﬂﬁﬁﬂi}’e}amﬂu 8 YUABU LAENTEUIU
- a o 4 ar o St o 0 o
nMUsMsFInagns lussAnsamasauazesinsh lunfavai lseenilu 10 funeu

Aeno 11l
AITLIUMSUTMITIFINayniunanIagsne 8 duneu Uszneuday
1. M3 AAT WA THZUBINING (current situation analysis) MITUMAUSLNOU

M3 MINARBLUNUMIAINU Fauuensaata uud Tlulunsis ls waseuunu
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daru 404 R annagns 1uileiiuenasie (mission) IAQUszasn (objectives)
nagNEA 9 AFsufanmanionasmsan q

2. ARy auazlsziuunumuesinusms lussfunagnt (examining
and evaluating strategic managers) Tﬂmja"lﬂﬁms’)mswzﬁmzﬁﬂ UNUINVON
AMZNTTUNITUINIT (board of directors) AU TAIRLTMISUAZHNUTMII S ZAUYS
(chief- executive officer (CEO) or top management) Wud M5y

3. nsRsaazdTsiinan mIAdeNABUDN (a scan of the external
environment) MsalsiTueenminadesa 11l general covironment) Loz THIRAREY
B3N5UL9FU (competitive environment) tfieuaasmdeagUiisWiu Tonmad o

o e

.. Y o w A ' o o a1 '
(opportunities) #azUBIINA N30 YUAIIAAN 9 (threats) TNTadvdAgyhilnane
o d W oar -

AT D (key success factors) TuMIUSUA1YBIAINS

4. psvnImMazdseiiuan mIadonn1w U (a scan of the intemal corporate

) a w 1 4 i a ¢ o
environment) iumstszidiuiledvdn q mulussdnig iMelinswigauds (strengths)
Lmzﬂﬂ?)' DU (weaknesses) § Wsiatets¥aNssouzd U laaiAn (core competencies)
YBININTG
=y d as & =3 ] o . «
5. mﬂtﬂiwﬂ‘ﬂ%ﬂﬂwiﬂﬂixlﬂmﬂfﬂﬂﬁfmﬁ (analysis of strategic factors) N3
[~ ' o o ar o '
Uszaaa gaudis yasen Toma Jadiia dnmenu swshlig nsszayilaym (problems)
' ' 4 [ a w w 4 =
HAZHBIIN (gaps) BN MuazlSuMsfetuiaglszasnvesnins
a a d a 4

6. MsAaAY AasziazidonniudenluBinagns (generation, evaluation,

and selection of the best alternative strategy) 1At (1) imuamadeniisg 1dunagns
4 s 4 a = '
ievssgiagilszasiuesiims @) Tinseiaruiuly1dvesmudenusazne
= =1 =] v A = J
nsulseueunaaen (3) msdaduludannagns
o o a wa o a ' oo Y

7. msnagns 1R (implementation) MsAuiiunms lugiuinesfy

msinagngais o i ldmunsdadulanda Tduinaouliduldamuunl§ia

NAHUA
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8. MIALUANUAzIEIIUNG (control and evaluation) NITAINIZUUMIAIUAN
wazsruumiuayua  ieuaemdoyauazdoas ums Sanasuiuiasgu
msUiund wazmstszidunansunaeinaspudidesns @Wnsel dSuins, 2545,
w1 27-36)

v

aa
FFTUATIUNINGIVI

imw Sunilygn uaz a9 ofna (2528) ANy AN A UATHFN

1 ] A a4 3t LY ~
vasgaamnssunveunt ludsumelne efnuwasinnms Wnvveainveuiien
UM laf e wazmMeday MIMNNMIIOULRz HageaM ST 2

= =

vasilszindine Teulddeyanavgd (secondary data) 910 Tassmsdisanisleniy
vostinneungInw ludszme w.a. 2526 uaziinne Nz HINUsINg WA, 2525
VIMINOUNWHIY 52 o mAua15 195 S o-Hanan e 58 X 58 AN 1SHAR

HaMsANE ML NManeadion e ludsunalu w2526 amisoaswula

a s -4
sanaanunnwlulssing (Gross Domestic Product--GDP) 15z 29,695
Y P & a o 9 -~ o ad
ATUUM TUTIMIAGN N A 2523 M58 ARlUSoUaL 3.70 Y89uIasWNAA M1 T
Jszmarianualuiliu daunsveafivivesinneanedsznsdsanelu w2525
a o o o
amnsaasuulaTnaas e ulszneldUszun 20,853 Auumnseaailu
U ~ vl 4 n’: S z
seoag 2.75 voaulasunansaunmelulsameianualuildu
1 o Aa 9 9t ' d'

NavRINITNa NN NN LAaMINsulszu 1 ldnsne ufeanielualsziner
A 1TAAN1T PTIUNINNAs WAz s aNs s zua 309,303 au iedeuas 1.19
YBINTT I WIIUTINUA FIUNTNBUTEBTINNOUNTIT N 19U 2N N liiNa
AT TN TIUIIN AT LDEN 19BN I TE 1D 243,917 AU M5B BEAZ 0.99 YOI
Ml szma msheaundaturnmsneafionneludsumad lumanssnis
wInfiga (evaz 27.45) uazannauuianvuds (Favaz 17.70) AW@IAU dauns

kY o a J ar 1 P ! ~ ar ' ' -
ﬂ'l\i\i'l‘u“fllﬂﬂ‘\lu‘Nﬂuﬂ'ﬂ’E']\‘ll.‘ﬂﬂ’)SZ‘H’J'N‘}JiSl,‘ﬂﬂﬁfl’ﬂﬂ’}uq\iﬂ’}ﬂuﬁ'l'll'l‘lJiﬂ’l‘iLLﬂz
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