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The aim of this research is to study the return on investment in the
Yacht Marina Development Project in Phuket which is part of the
development project of the Phuket bay area under the strategic plan to develop
the Andaman triangle (Phuket, Phangnga, Krabi) and the strategy to develop
Phuket. The study used Cost-Benefit Analysis in order to assist in the
investment decision, by analyzing the feasibility or appropriateness of
investing in the project through the following four methods: (1) Net Present
Value (NPV); (2) Benefit-Cost ratio (B/C ratio); (3) Internal Rate of Return
(IRR); and (4) Economic Sensitivity.
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The research results were as follows. (1) Net Present Value equaled
8,954,452 baht. (2) B/C ratio was 1.02. (3) IRR equaled 9.75% per year. The
analysis results indicated that the 25-year Yacht Marina Development Project
in Phuket yielded a viable return on one’s investment.

The analysis of Sensitivity examined two possible scenarios. (1) If
there was a five percent decrease in the income of the project and constant
expenditure, the NPV equaled -16,830,931 baht; the B/C ratio equaled 0.97,
and the IRR equaled 4.30%. (2) If there was a five percent increase in
expenditure with a stable income, the NPV equaled -16,383,209 baht; the B/C
ratio equaled 0.97; and the IRR was 4.60%.

The results of the analysis of these two potential scenarios indicated
that the sensitivity of the project was at the discount rate of 8%, which
resulted in the investment decision. This may lead to a risky investment and
not worth the return on one’s investment. Therefore, investment in the project
must take into consideration the matters of the income and expenditure of the
project. If there is sound, efficient management, marketing, and public

relations, the return on one’s investment would be worth it.
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