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The hotel business is an important component of the tourism economy
and an important factor in the growth of the economic system. It also provides
recreation for both local and foreign tourists. The hotel business boosts the
country’s image on the global stage, thereby encouraging an increase in tourism.
The aim of this research 1s to study the market structure and marketing strategies
of the hotel business, specifically by conducting a case study of Hua Hin district
in Prachuap Kirikhan. It emphasizes the concentration of the hotel industry and
the strategy of price competition and non-price competition.

In order to analyze the market structure and competitive strategies of
the hotel business in Hua Hin district in Prachuap Khiri Khan, the study used
secondary sources in studying the market structure of the hotel business, including

books, documents, printed matter and websites of both the public and private
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scctors. The results of the study indicated that the market structure of the hotel
business constitutes an oligopoly with a high degree of concentration. In the
past six years, there have been only four to five market leaders. i.e. Sofitel Central
Hua Hin Resort. Hilton Hua Hin Resort and Spa. Hua Hin Marriott Resort and
Spa, Anantra Resort and Spa Hua Hin. and Hyatt Regency Hua Hin. The study
of the Concentration Ratio, Herfindahl-Hirschman Index, Comprehensive
Concentration Index and Entropy Index showed that the first three indexes
had a fairly low concentration ratio, meaning that there was high level of
competition. The concentration ratio of the Entropy Index was high. indicating
that the market was competitive in nature.

There is not a great deal of differentiation in the hotel market in Hua Hin.
On the other hand, the service and the uniqueness of the hotels are different in
terms of their promotional campaigns or advertisements via various media to
make tourists aware of their services. In addition, marketing channels were
established through overseas agents. With regard to pricing, there was no serious
competition; consequently, increasing or decreasing the prices will not affect
the tourists to any significant extent. The competition, therefore, lies in non-price
competition i.e. the services and activities aimed at creating a positive image
in order to boost tourism. These services are important factors in affecting

consumers’ decision to use the services of a particular hotel.
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