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Abstract

This research project explores model for increasing the value of tourism- related
products and services, driven by community stakeholders and external experts using
community based design creative process. Another objective is to design and develop value-
creation innovative process and creative ideas from the young generation. The aim is to suggest
a tool to create value creating products presenting the Thai identity in each community.

Communities in Burirum and Krabi provinces were selected for the dedicated team
consisting of community members, young entrepreneur, young designers and professional
designers to conduct an experimental research. Community Asset Boards (CAB) were used in
the creative workshops aimed to develop value creation prototypes of products and brands
that are ready for commercialized process. One of the prototype products have been put into
the commercialized process and launched as POUKA brand by the designer of Voraraj Bangkok
Brand.

The research outcome indicated that the stakeholders should work together to create
the shared value between the insiders (community members) and the outsiders (young
entrepreneur, young designers and professional designers). However, these stakeholders could
work independently as they had their own goals and interests. Community based Design
approach allows these products could to perfectly present the community’s identity since
the designers understood the context shared by community. That makes the designed
products authentically represent the value and sense of the community.

Key words: Community-based tourism, value-driven economy, tourism innovation
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a o

Fuiauienleswaddasng o 0g198nTe ANANUIEN avfisdnm1 (Sensing)
%Ui Frnu a&iﬂ\‘laui (Presencing)
\@onassauAnlva ddlul o (Crystalizing)

DONUUU A5 NAULUUINES9aTIAdINY (Prototyping)

N R LD

A o o a a Y A4 ogva X a .
AUDNT NNADIUIEINDBALLUU WULLUULW@W']IVLﬂﬂsUUQiﬂ (Performlng)

Downloading Performing
past patterns - by operating
3 from the whole

suspending : = % @mbodying

Prototyping
~ the new by linking
S head, heart, hand

Seeing
with fresh eyes

redirecting T, 3 - enacting

Sensing t Crystallizing
from the field : vision and intention

letting go b g letting come

Who is my Self? What is my Work?

WALATWA 15 nqud) 8 (Theory U), Scharmer (2000)
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The Influencer Change Framework {unseuswiAniferfunmsivasundamginssulug
o & Ao . ) a a a
NAYBIAUENTAINTALAU (achieve measurable results) kazidunisiUasunginssulaunisilasu
wsegslauagaiuatnnsaludiyana (personal) d3an (social) waglaseasng (structural) lae
ANUEIENNYRITURUUT Ae duazaunsauTusEauIINNIsUasuLUasULUUNTALTUIIN YD I

azypraRIuAlzonan 9 wu nisanuimin lugnisidsuwdasiilvgTu wunisaalsasiesig o e

' '
= =

Faudenudululiun vadgduuuiduduisnsndssuulunisdumuazilUuion dstuneudl 3
g.}l g d’j

YUNBDUY PNU

'
a

TURAUN 1 seUnaifeINsiitaLau (Clarify measurable results)

Qe

[ '
[ I

JuRaUN 2 AumNgAnssuman (Find vital behavioral)

JUADUN 3 1UL1aI999NSNaNT 6 Lras (Use six sources of influence)

pA ]
4 =

Tunaudl 1 szynaiidesnslidaay luduneudfomsiidoddsiaudenisiooslanszerlsis
#o9ms wazseamstuilels Fsuadwsniiuszavsam fo

1) emngzazaaazdaay sadudeusinalilvamnm

2) AiFoennsads 4 Aenadns

3) NTOUYBITLETIANTITALIY
Tunaufi 2 AummgAnssumdn woinssundnasduiifidieiauinaiinuiesnis dluriaaand
ddyduiuenauanisiandinudoni wonssumdnfazidusiuenauetsfaauinnudesi
o¢lauazshegnils nofnssumdnduualiiufiasnyanisiovuraueuasfunginssuduluies 1

a a o A o ! o
LLﬁ%ﬁ]%LﬁllllNﬁG]EJ‘UﬂﬁUVIﬂ]%uWIﬂQNﬁIUW’NV}ﬂ



53

1) = ¥ 1 a a Y 1 a a wa < [J a a
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serinausapslannuaunsalunsiaulu o wag aninwinaey (Mitchell, 1982; Porter & Lawyer,

1968) FUTUNUIIVIBNTNANT 6 Lna U518a2LDUARINUNING 17

MOTIVATION ABILITY

=i Personal Motivation: ) Personal Ability:
g Do they want to engage in - Do they have the rights skills ond strengths
8 the behavior? to do the right thing?
&
o MAKE THE UNDESIRABLE, DESIRABLE HELPING THEM SURPASS THEIR LIMITS
Social Motivation: Social Ability:
&J Are other people encouraging I Do others provide the help, infor
5 and/or discouraging behaviors and resources required at particular times
HARNESS PEER PRESSURE FIND STRENGTH IN NUMBERS
2‘ Structural Motivation: P Structural Ability:
g Are systems rewarding the right behavior 9 Are there systems that keep people
5 and discouraging ineffective actions? In place and on progress?
=
&: DESIGN REWARDS AND DEMAND ACCOUNTABILITY CHANGE THE ENVIRONMENT

From Influencer: The Power to Change Anything

UNUAINT 16 A Model of the Behavioral Change influence
(Source: Patterson, K., Grenny, J., Maxfield, D., McMillan, R., & Jones, G., 2008)
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Uil 3

N15ALUNSIY

nsAnwIdelddeyanieiiuazugugll (Secondary and Primary Data) lagdiisn15éns39ids
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waziilUgussleniludemdudaell Tnefituneunszurumsine fil
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= A a < & & A = X A A o [
sredeguyundaulululalunisduiunlasinisfinel wazasiuiiied19aadneninuay
AunSenvasuy ezl wazdnlunsliesed Ussludnenmiievuaiuiiidu

lasansihses (Pilot Area) Wieszyussiiunsfnyvesiufiidaden sausdnudeyaienansilu
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av A A

WWIAA Mo ud WazawIdeMineitesiuTuusssuwagItvesuvu kagnswenlesiunisvieniien Tu

finnsdulinsroduwinden wavadrsnnudduluguu ieyuwy

'
aa v v

msanliunwddendunsdfnwaindeyaddnvesiumide dinfidediamnng uiddule

dhrudelununlulvnnususieyedunslalunshausiuiuaudduauaulasmis Ineenigagneds

nuIdeililunismeassluRase (Experimental Study) Fslanuinagldiianis@nwinunseu

AavantRAvesiuneassseyliluunil lngiansudeniuniilasiasnanisusmsianisasuiia i
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Wauleue wazn1siilugnmsuiRasddussauyusu Tunsalll Tassnnsideillasunisatiuayuaingin
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F19N53MIAYITUE Uag wenwAuesliensel Falafadonuvun 2 Wui Al

[ o [

1) guruftegluiufimiagsud S1umm 2 gy
N, YuINTILATYAY
U, YUYUUIUAUIUUDN
2) guruflegluiuiidmianssd $1umu 2 guvu
n. 14 yusdluwanauiaiionszd
U, YUIUTIUNUBINLA
nsauwwIAnNI153de Lunisdevennguianiy (Stakeholder Specific) 91nN1500NKUY
Stakeholder Matrix Al#annn1saanisinwiainlasansidegosi 1 Aezthandunduiogasly
mafiudoya Tnefmuanduiiogns Aungauuazauanuieadesuaranuseusluionians
A naudmanedsenausienguay 3 nau laun
1) ngunszuunsuarinide iediduniseenuuuionssy udeyanazsinfanssu
ledannnisal
2) NANYNTY
3) naugUsznaunssulvy
4) nguneanwuuiuln
5 nguineankuuiiealTn

Inefagudnuugidnsiunenanununlanad

1%

Nunfaniny3sud
NANAIBEN AENUR IIUIUETINYINTNARD
YUYY aundnaiuFousng q flenduey | yuvutuaiogy $1uu 3 au
Tuiud lisfneny YUYUUIWEALILLDN I 2 AY
guyutulaniles 91U 3 Ay
AusznaunsIulu ausulminduiugsiauazidu | Young Entrepreneur Club

aundnguszneumsiulvi YEC | 31u7u 8 Ay
dainegnglansauaves
womsArlneluituil uay
anansanau lRinwe du
UNI9Y anunsaduauy 11la
NININTVDIYLBY MUFULUY
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QGHIZeRERN GRIGHGI IIUIULTINYIINTNARD
tnesnuwuusulu Dupusulnd Masdinwau Uneanuuunining (Product
Product Design, Fashion Designer) 411U 1 AU
Design, Graphic Design Tnesnwuuwdy (Fashion
(Communication Art) Designer) 9717U 1 AY
theenuuunsdoans
(Communication Artist)
U 1 AY
theenuuuendlume | iugiifienuaulaingfuiesiu | tneenuuueims (Food Stylist)
NuoIMIUAZLNTY Tdladinuay ity U 1 AY

e e X X
Qun1snenideauiliasn

UNDDNUUUDITNAY

[
[

= a =
ATUANYIVDINUIIYL)

fanusdlalunisimungusy

Artisan Chef 97u3u 2 AU
919159 UNDBNWUUNITEDANS
(Communication Artist)

U 1 AU

¥ ' '
o IS

NUNIMIANT2U

QGIIZPRERN

ARUELUR

IIUIUETINYIININARD

YUY

aunfinafiTeusng o Nendeet

Tuiun lidrdnengy

YUUUILYIIAGRY TIUIU 3 AY
gugutini $1uau 4 au
YUYWL DA

11U 4 AU

YUIIWINTTR I 5 A
YUUIUMUDMELE 31U 13 AU

wrvuluguwy 16 Ay

Ausznaun1sIulul

| 1a o a a <

Ausulninadugsiawasdu
aunIngusznaunisiulml YEC
daimegnreldnisauaves
oA ngluNu way

%) Va v [~4
NI T nwelu
1n398 @1uNsadUAY 1la
NININTVOIYUTVUY ATUFURUY

V89gIUN I VDS

Young Entrepreneur Club

IUIU 7 AU
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LIIZeRERN AUANUR NIV TNARD

tnesnuwuusulu Dupusulnd Masfiny Uneanuuunining (Product

#11 Product Design, Fashion | Designer) $117u 1 AU

Design, Graphic Design UnoonlkuuLWgU (Fashion
(Communication Art) Designer) 9717U 1 AY
ﬁﬂ@@ﬂLLUUﬂWiﬁ@ﬁﬂi

(Communication Artist)

U 1 AY
tnesnuuuendwluae | Wugndanuaulainghvniesdu | dneenwuue1ms (Food Stylist)
NUDMNTUAZUNTY Talat3nuayityuyuy U 1 AY

(unsfinuideauiliden | danusddalunisimunguyy | Artisan Chef 97143 2 AU

INoaNLUUDITNANL 919159 UNDBNWUUNITEDANS
NIMANWIVINUITEN) (Communication Artist)
U 1 AU

3.2 A5a9iianlglun15998

5 ) Y] av A Y ¢ Y & ) s
ﬂ’]i@aﬂLLUULﬂi@QN@aqwiU\ﬁUQQULwaim@ﬂﬁqﬂauuimﬂﬁUﬂ’JueﬂaﬂLu@%q@qM’J@QUigﬂﬂﬂ

va v

10991U3§8 {ITelarimunesedie FBnsdnliunmsuariSnmaiusiusudeya laeazldnsdaseau

AMUARALAL (Focus Group) wagnsdanmagnedidiusay (Participation Observation) Wiewi3asaLfu

v

guyiieinugenleadnisiaundnduginduduiniisnnuiain 36733 faly uazsssund ves

'
a 1 a

guyu tisilunisdegeniinisveniieaguyunuuianuduiinsdediwindon uazn1sinniu

[

dun1waligedn (In-depth Interview) wuunsiilaseaseanglvideayadifsy (Key Informants) viie

Y

A v a i ] & 4 dll 1% aa PN o
AMTAUAURIVDINVDILAUVDILAASWUN LLagLWQImWEULLUULLagjﬁﬂqiﬂLWll']gﬁlIIUﬂqiﬁiqﬂ

AUTINLDVDIYUYY

a v o./VLQJo

a A4 A au A Y a vy N
UBNLVAUDITALATDINBDIVYNNATINILAD NUIWYYILAUN Catalyst I}\J}JMWJJLGUEJ’J“UWQLQWW%WGM

= v a v A ' [ ] Ao o Yaa a .
Fautnide@eindudiusenavlunisnasesntdrdgyluguuuuvesgilidnsna (influencer) Tu

v Y

N13NAABINITEUIUNITANATATIATIND
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wsesdlonldlunsidenssll Usznoumeauwuuduniwalluuianzdn (In-Depth Interviews) wayld

o

lassasneanuni (Guide Interview) Ingldinafiaiidunnudeivigyaindinsedu (Catalyst)

I
[

Tunuideluasell Beeguunseununanvenidyayitiulununide weldludnmealisinig

4' E IS a v
A15197 4 1ATeedialun1sid

Experimental Studies

Community Research Key Factor

Based Design Methodologies Respondents/ | A (waaz1) :

Creative Process Informants Catalyst*®

fudu Literature Review, Fade Inside and
Secondary Data, (Community Outside
In-Dept Interview,  Depth (1-2) Eco-System)
Dialogue,
Observation Site Visit

Taudue Simulation, 22 mareaand e waen o
Brainstom, e i + Driving Force
Positive Deviance + Restrain Factor
(U-Theory)

e Curating Process,
Young Entrepreneur
Bootcamp,
Pitch

PRTCRRTY Quantitative Research Concept

Test/Evaluation

Dotinmion of catalyst in Englich from hetps //en adorddictionarnes com
A Zudarance that INCroases the rate of 3 chomical roaction without 2ol undergoing 3ny parmanent chamical change
A porzon or thing that Droapitates an ovent

v

WBTATIENYRYARIENTTUIUNITIATIEMINORAUINGA A9 Wazin1stuuuaauniy
soulavunllunsdsaanudululdlunsiindaduinddaaaielidululugondydsely
wonanuuy Tunuideillaairenudlunisdnifondinseduiiielianuideldnanseniy

nnUszasniaald AsununIng 18
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Fashion/Packaging

Artisan Chef _
Designers

Thai citizen Thai citizen
Perform Expertise on
Sustainable local arts and
Concept handicrafts
Practice Acceptance
Zero waste of Works

Selling
International

Qutlet
Popular

Availability

Willingness to
Good <

employ local
Reputation .

wisdom

Willingness to
employ local

wisdom

WRUAIWH 17 inausin1sAnidandanszdu (Catalyst)

3.3 mafiusIusudoys

£
a

mssiiunifeluaded l6twuaiinafivnvssdeyautseanidu 4 fuseu Tassmun
fnguszasdl il
1. odelonalinusulmildizouinszuiunsanainiassagsnonngiusn
2. ierhiaueuumslumsUssgniunAnmssenuuussia
3. \fiennaead iU (prototype) wiaAnian1sTifliauannsvhaususuiu
gurunazaudlafhinvesguruegieinis
4. WievhwnAnsiauidudiuuuuseseansgsiasely
Tnefimsifiudoya 4 dumeu (wuamil 18) il
fumeuii 1 Fudu naiiusauradeyslutuseuiiviseoniy 2 szee
szagdl 1 Jumsnumussunssuiiomdeyandensl Anvisusuteyanialenans
AufalzTnusITY é’mé’mwaﬁé’mmuazgﬂLmuﬁaﬂuawwimmazﬁuﬁ LONAITNITUITNITHER
smansuiie uazaAfeiifeados srummdeyauuildufunisesnuuundniusiuazaufonis
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1 a

YUYW NFENTINNIALNY LenasiIuneBunesidaineaduiondnualvesdaniang 2 Jminuas
LONAIINUITY DI TVDINULBTNANSUTVIDINUTIAYITDS
=] & A do a a a v ¢ AN awv

5289 2 L TUNTAINUNINNINTINILAVANDY LasAINITUTIATNATIA AINLATDINDIIUINE
ay v A N v = i ! & 4 = v aa A
Mldeanwuy ieduAumveivadiuveiaziui wasiiiolilasuuuuuasisnisivunzanluy
n1sasenusniievesguvulunssuiunsidiusinlunisiauinisveniieninlne Aneliiin
UAALAUNNTYIDTEN

& a < v a = v v a [ a

Jupaui 2 1Wunssrusindeyaiinan1sdudy lagn1sinianssuseauanasdnyuseyugs
Ufuinsietalenmaligidisulayane wanideunus wasUszaunisalluisesinusssunagin
gy loeldn1539e18aUjURnsuuulidiusiu (Participatory Action Research: PAR) LiVadm¥in
NITUIUNITUIANTTULAZAUNILUIANAF1IETIADINLEITUL BN TAUNDARAUTRIUSIIUYIDDY Tng
91FENILUIUNIT Social Lab ienisAnAun1sesniBedinueg1sadrsassanasidiusiy dadu
n3zuIuNsUTEYUuin1smiUnlonalvdidnsiudssyuld wane wanivdsuninus way
Uszaumsal lusesiniusssuiaridyusy iufenisysannisiunisvieaiiediveiiayadt Tutuneu
Uldfmualinisiiuiiseufiisen (Catalyst) loun dneanwuy (Designer) MlUszaunsalaugsna
UnoonLUUNAnA U (Product Designer) Hneonuuuwn gy (Fashion Designer) noantuu
N1580a15 (Communication Artist) kaztineanuuue1ns (Chef) llulunszurunismaaniniy
Mg Influencer Model

Yupauil 3 n1maaarluu)ifeanuuuaiieassAnunuuulfndnlnguazinn1udnmin
wuaAn lnesIuTIndeyanlaninnisseatatatienIssesses uagsanwuuuinnssuitiaueiing
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2.1 BIRAIUIATUNITAAIAVDINGNUALTIAN N THRUHERS T lumaA
Jagdu
2.2 BIAAINFIINMTAATIERANEA MR ARSI Nwazlan1e dnve

[ a

WUN9AUIULUY N55UITNINER Tngaulagnisivualangligsy

q

VIBER

3. $9UBANUUUATNNTTUIUNITASFULUY (Prototype) Vainan1sas1aasse tile
wianlunaaeuyssiiiunnuniauneugnainsaly (Commercialized Process)

4. Yuiinnszurunismsiudoya 35398luguuu Film Documentary thundszneu
Huiedosdlomfouvvahiassaiiev luidunmddunseudlundngns
nsfnwanishiianisaennszuInItideududsnisiseunIsaouan
nszvaumsiegafuguuuilunsBeuidmsulsemelnesioly sdaiieldly
nsdRENIALNNTAA

5. \iuteyananisidoifiedminaiesdelitusznounsiulmlunisassadredudn
LLazU‘%miviaaLﬁa’mmLLmﬁmmiaaﬂLL'U‘umﬂ%ﬁLLazaﬁﬂgﬁﬂmmﬂﬁQQ5u
(Community-based Design)

MsfnmudunwaliBadn (in-depth Interview) titeBudunugniesauysalluynussiiud
IdanmsdanauuuildusnluserinnsdnussgidaUfiing lnefussifumaunmsideioades
fumsimunmsvieadiedidlneg eai1enszuiunsiidiniinves ey wasnguiuszneunisull
fdudhmnedmivnuiiaisassdtu Weadsnmuanninensduiansssuas ey e
mnmslunisvieafisnidlnefiowfingyadseld

Sumeuii 4 dyayesdufimansauuriguyy

fsaunanisiseusuazn1suszendlunisiigidygvesduinldlunisesnuuuiay
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duAumvasmvaauluNuIL UMY AMULHLANTIIUTINTRLA TunBUN

' o A

g STMINTUN 26 — 29 FIMAN2560 WaTAINUNIINIANNTET S¥NIN9TUN 21

s28E?l 2 ANUNNBNNSINNINTTUTLANANDY kAaNANTTUTIESETTALNONARDI LY

[

(Experiment) sutATesiinduidelaeoniuy asiuiyisug sswin

9
[

'
a

$IUN 16 — 17 SUAN 2560

Ineldanun [Wuiosszgumainansdawndinyssug uavasiiuiinssd seninaduil 19 - 20 surey

2560 Ingldnunluguruvuemeia bag vosusegumainandminnssd

A15199 5 unutunaunsiiusiusndeya

Research Methodologies

Action research
(Process oriented,
Conceptual model

generation, theoretical

foundation)
Literature review

Key Informants

Stakeholder Matrix

Brainstorm Elicitation
(Homogenous VS

Heterogeneous)

Focus group and depth

interviews

Content Analysis and
Sentiment Analysis

technique

SCP Thai Model through culinary

supply chain

WafnwIveIeNanIelgeIMs (535U
Sa a a Yy v

Finuavfavs) Anrusunuulunisaen
Uszaniliiinyaduazaurdvsuns
VieugTiamenguninensua g

Tayayryuiau
Working model

AagaANgulanIy Stakeholder Specific

dnszaunnuAnuldnszuung Naul
g wavduiindeya Juiinnszuiunistily

3ULUY Film Documentary
Al AUl Uanedn wialy

AATEkardunTIEiveNaIn Toyauas
Y & (Y] @
NSEUIUNS Lagliiu senses JUUsELAU

wndu patterns uaz Model lunisiseug

Inter-generational model for
innovation (valuing diversity

and inclusion)

ieRnwiguwuunisasanisidiu
FIVDHYTIYY LAUALAIYDY

ANUARRTIRAINYATY UNd

Y

winnssunilyan

Working model

AagaANgulanle Stakeholder

Specific

dnszauanuAiuldnszuIunIg
nowd) ¢ wazduiindeya Tuiin
nsruIunshiluguiuy Film

Documentary

FNTYUSF AUAU TINLNDANA

WiaueLiveyan

TATIUATHUATIENTBYAIIN
TOYAUALNTLUIUNNT Toelviiu
senses JuUseLAundu pattems

wag Model TunsiFeus
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3.4 NM5IATIZR UazAsIdeUTaNA

Y

o

Joyadiliainnsauainide gnihundarinduszuuiasmanumung wazesrusznau s

Y

Weonled kagymauduiusvesteys naantuazliisnisinsgiilon (Content Analysis) wen
Tayanuviianyiiiounludaudilasionisaiseeguaznisilasunlainesusingnisainfinw
nanafie N153tATIEYteyaldn1sitasiesiiliont laen153LAT1 eMTINT UL FINI1TUNRN

a o [

asrUszneuneluena1siinegItes WL 91NT18UYNYY UnAuse o Mhundudiudsenaunis

a a

AinsgsiiosimAiney Yssiudgmuesniside Tnsendedeyatguniiuazyiogiuusznou
NSANYIAUATT WarIlATIzviRAUTIENE
$IUTINTTVIUNNTOONLUUNAR AusTLaznTEUIUNINARYDINgNTR NS T AU TE Y8y
sfunsesnuUUNARiFe 9 Tngaguiduiumaiieainauumismsesnuuudmiugusulazaing
FegtedUseneutiesdudmiuniseenuuuiiionnasdunisvaasinain
Tnemsiasziosumudssiusasoluil
1. Mywnsgvideyaniun1snan (Market Analysis)
1.1 mwﬁayjatﬁaﬁwmmmm (Market Development)
1.2 gneA (Consumer)
1.3 msasUdayaiiugu (Based Information)
2. MIWATVRANA N (Product Analysis)
2.1 ‘ﬂ’agaﬁﬁugm (Based Information)
2.2 mywanenuselesidldaoy (Function Analysis)
2.3 MIUBDNLUUNARAMA (Product Design)
2.3.1 LN NASINUODNLUUKARA U
2.3.2 a7UUBYaLalaoNLUYININITEDNIUY
2.3.3 93AUITNOUNTODNLUY
2.4 mswanlugulassaiiuarnisiientdian (Construction Material
Product)
deldraliaseiuuaaaluniseenuuunds MuuawuamdunmaiaueuiAuhn wazm
wamslunsasassArandasanuLaeEng 9 feil
1. msldgunssuazgudnvaliduuuanig (Form & Appearance Approach)
. mslduhiiuselemdldans@unuinie (Functional Approach)
. Msusulasuesdusznaugesdunuams (Minor Change)

2
3
4. mstdnaluladiduuuania (Technology Approach)
5. Mslianduiuimia (Material Approach)

6

. MslinsesnuuugazduauuwInig (Detail Design Approach)
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7. m3kiUademetmusssuwazuilneuiuivig (Culture & User Approach)
8. nMsliisnistdauuuulumiduuwuimig (Methodology Approach)
9. nslimgud] Usuay wazuuifasng 9 Wuuwims (Theory & Philosophy
Approach)
dneideyamunudnyarvoamansuidymmenisesnuuuiiinuaineassd wdh
uTmsdUsEneuviesiufivnzalumsesnuuulazgitiyaviesiuiainsendnualuazyaiiis
Tiiununds fusivinanssuusazngy uazdmisuuvusegmanuildesduszneunazgidaan
vipadulidusunuudmiunsnaraiieidenlosfunmsvieadien iielvnsviesioryuwuldonsedu
sl
n1Insasaudaya
nsiteatsilitBnsmsnaeudeyaildanninfususudeya dolideyadinuiomss
waziidiotle mansraaeudeyadsnmnimiisearlindnnisannd (Tiangulation) T38masil

398

X

1.n13051988uaEAUTeYa (Data triangulation) Ae N1siigalindeyai

Y
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triangulation) A® ﬂ’]iLﬁUi’JUi’m%@%a‘iﬂﬂLL‘Vla'\W]'N 9 WasIuTINTeYa U0
A Y v Aa o oA a ) 1 a v ~ vy a
nsduAudeyaniivseufeIty uillnsudsuuaeya welvladeyad
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3.5 nMswlanadoya: el waznsliauning
IINNANITITHWRUIIUNISTUAGa U STe R Tieddlnedensdannnisalegieiidiusay
(Participant observation) fug{fidrulddrudeluiiufinisfnuidig q Aunuiinszuaunisly
mMytudsunisihdndnvainuwuuidlvenaentszanuluomisiiinasdunisussnevenmswuy
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WHEEL OF EMPOWERMENT
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POUKA by VORAVAJ - Jacket
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Unconventional Chie

- POUKA -

g‘ﬂmwﬁ 31 POUKA : Fall 2018-19 "From mountain to millennial"
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g‘ﬂmwﬁ 32 POUKA : Fall 2018-19 "From mountain to millennial" Fashion Show
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Funusanatinanale (My Inspiration)

UHIARGINANF19NTIAABINAM (Question Guidelines)

What is the problem you're solving?

Who is this for? Who's the customer?

How are you going to market it? How are you going to sell it?

What makes this unique or defensible? Can | copy it? Does it stand out? Is it interesting in some way?

What’s the market opportunity? Can you see a clear way to go to market?



Tummmuqsﬁ@ (Business Model Canvas)

Wowsouma \ASWINSSNZy  [ilid fiiliicie [FuslazRndaiLe | niasooficlns
© e = &S koW A7 Mamsaiie
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lRisol
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AW NIGIBIN

uidwpNoor
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° ° v 4 °o @&, a '
Vinlsin vinlsise vinlsing: 35 Model (Msaanuuuiiiauawiniusasfiansnuusatislion 3

¥

152015 A9i)

vilokd vihldhidu vildds: 35 Model (mseanuuuiifigunmdnludesfinudnuuzatisiios 3 Usens dai) l

Stories (1599517) vianed fiFassaiiinaulalag s
ns¥enides

Senses (a3303d) vweila WugUsssududadldlay
n5AAsIiUszamaudE (Sensory analysis)

nsuD:

Sophistication (#a1) wanedis Anuiivwdslunisie
AnuMIBuaztiEue iz §asimunzauluns
a¥pnuhaulalifvasiiduaue

msldnau:

msiause:

mslddu:

msiiauds:

Perfect Link Consulting Group Co., Ltd. 129/171 Perfect Place, Rattanathibet Road, Muang, Nonthaburi 11000, Thailand
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99U Sketch WUUS1Y Prototype 289RK

wiindiu o 28984 (My Notes)

AaaNg1Ia1suass1easdgmngInuiIWIselan
Facebook Page: http://fb.me/khonthaiteam

4 Q. auln « Khon Thai

ALy @ L1 « Khon Thai

@khonthaiteam
d



http://fb.me/khonthaiteam

170

LBAFNSHUUT 7 AMWAINTTUABLNIVUHS19855A

Jmday3sud




171




172

AINIANTET




NETHUUT 8 HUUUTHlIUAELATYENAES9ATIA

wUUUsZLEUNANGY

v Y < QR v I a & v ) - I a
NUVA/UTTLAU  LAUAIYDEEY LRUNYLRY 9 13»”»‘”14!@'38 13JLW‘U@'JEJE]E|']\TEN

Workshop tivinlsfiarudnlagursuasnedings 5 4
Workshop Wiliiaanuniagiilalusuvuiiasiuvasnuies 5 4
Workshop tinlsiaaarundrlanssuaunisinadneassdganas 4
INFIUIIN

dnunsaduulfailludszandeanuuugsnala

d1u15085190U1UU (Prototype) Ltmﬁmqiﬁmﬁaﬁ'aﬂu 5
(yuww) (Social Enterprise/ Community Enterprise)
d1u3at1fuluy (Prototype) Tusagaansgsnauay 5 4
iliduaisla

wuAngIRARINaN29zaNNIATELRNANAN T 5 4

“YBIn VBIUAL” YBIYNYY

3
3
3
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