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Abstract

The qualitative research aims to study the successful business of Home Stay
and fresh water fishery village in Nongkhai Province. The purposes are as follows: 1) To
acquire the main factors for successfulness, 2) To study the model and management of
community business and 3) To present the developmental community business.

The result indicated that, there are ten factors help Home Stay succeed in
running business. They are as follow: 1) Environmental capital. 2) Social and Cultures
capital. 3) The leader is a member in community or forms the government. 4) Sharing
knowledge and experience in members’ group. 5) Support from the government.
6) Having network for sharing knowledge and experience, 7) Having the rules based on
requirement. 8) Have income distribution in community. 9) No corruption, and
10) Having continual activities for development.

The successfulness of fresh water fishery Village is formed six factors as follows:
1) Environmental capital, 2) Community leader forms the government, 3) Sharing
knowledge, 4) Continual production, 5) Having income distribution and 6) Supporting
from government.

The model of community business management consists of 1) Environmental
capital development, 2) Use Community leader forms the government, 3) Having
process sharing knowledge, 4) Having governmental support, 5) the people get more

income distribution and 6) Having continual activities.



The community business partnership should be improved under “The Philosophy
of Sufficiency Economy” of His majesty the King Bhumibol Adulyadej. “Sufficiency
Economy”, sufficiency with moderate action, sufficiency with strong mental immunity and
sufficiency with reasonable action, is the middle way that helps people to find a direction
for solving problems and to have a good life under the goal of “Sufficiency”. However,
being a permanent development should be improved base on knowledge and morality
and should be prepared for changing in the future, i.e., Economy, Society, Environment,

Knowledge and Technology.
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1. Maslow 2. Alderfer 3. Herzberg 4. Mc Cleland
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