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Ecotourism Development Guidelines in Royal Projects is a case study of
Doi Angkhang Royal Project in Chiang Mai Province focuses its objects on auditing
tourism resources and SWOT analysis which will result in proposals guidelines for the
development of the Doi Angkhang Royal Project.

The research revealed that the outstanding natural resources, Nursery Plant
Buildings and vegetable and fruit orchards. Important cultural resources are: Angkhang
pagoda and the way of life of the ethnic groups. The significant festival and tradition is
Rose and frigid zone plants festival. Important activities are trekking and bird watching.
Important services are camping and tourist information center.

From the analysis of the SWOT data it was found that Strengths: the reputation
of the beauty of flowering plants; and, being a favored tourism site; Weaknesses being
remote from provincial centers and the tourism activities are overcrowded in some
areas; Opportunities: being developed as a model of high-altitude agriculture for eco-
tourism development. Threats: Lack of knowledge about tourism management of the
four ethnic groups in the area.

Guidelines for planning strategies to develop sustainable ecotourism of Doi
Angkhang Royal Project must create a vision to become a research center for growing
plant life in frigid zones; and to be a model of international level of ecotourism. The Doi
Angkhang Royal Project intends to instill awareness of resource conservation and
preservation and to provide a model of high-altitude agriculture in ecotourism
development in order to develop various ethnic groups in those areas. In addition, the

project will also become a high-quality brand name as an international ecotourism site.



